

Peralta Community College District

Peralta Planning & Budget Integration

DRAFT – 8/27/10 Meting Minutes (Retreat) 


Committee:
DISTRICT-WIDE FACILITIES COMMITTEE (PBIM) 

Date/Time
August 27, 2009, 1:00 pm to 2:45 pm

Present: 
Robert Adams, Robert Beckwith, Helene Lengel, Shirley Coaston, Hank Fabian, George Kozitza, Bill Love, Alice Marez, Don Petrilli, Diane Rosenblum, Atheria Smith, Rosemary Vazquez, Connie Willis, Make Lansbarkis, Louis Quindlen

Facilitator:  
Dr. Eric Gravenberg 

Chair:  Dr. Sadiq B. Ikahro

Co-Chair:  Hank Fabian

Absent: 
Bill Andrews, Willy Lizarraga, Helene Maxwell, Jonathan Olkowski, Shirley Slaughter, Indra Thadani, 

Excused Absence:  Greg Valentine, Kerry Compton

	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	1:15 pm
	
	

	Set Agenda 
	I. Proposed Meeting Schedule 

II. Elect Committee Co-Chair 

III. Identify Goals & Objectives 


	
	Agenda was accepted, unanimously. 

	I. 
Confirm Meeting 
Schedule 
	Meeting schedule was reviewed. 
	
	Schedule accepted with the following change: 

· September 10, 2010 meeting

Time:  1-3pm 

Location:  

Merritt College,

 Bldg. R127 



	II.   Elect a Co-Chair 
	Hank Fabian was nominated to serve as Co-Chair 
	
	Motion to elect Hank Fabian as Co-Chair was passed unanimously. 

	III. Identify Goals & Objectives & Action Plans
	Suggested goals & objectives for this year: 

Goals: 

1. Increase communication to stakeholders.
2. Improve processes and procedures.
3. Align campus facility needs with district plans and resource availability.
4. Strengthen coordination between the district-wide PBI committees.
Objectives:

1. Review last year’s committee’s accomplishments and set   milestones for this year;

2. Review committee by-laws; and charter of this committee to ensure clarity and accountability; 

3. Report on Measure A  - uncommitted funds; 

4. Streamline process of disseminating communications to the Colleges;

5. Create a system to advance projects;

6. Assess and revise, where necessary, DGS processes work orders; 

7. Enforce attendance & tardiness requirements (responsibility/flexibilities);

8. Invite representatives from campus facility committees to discuss  facilities issues and needs;

9. Met with chairs/co-chairs of district PBI committees to communicate issues, coordinate plans and collaborate on policies

10. Periodic updates relating to safety issues, district-wide;

11. Update from Dr. Ikharo relating to DGS activities.

	
	

	Update from Vice Chancellor of General Services
	Dr. Ikharo briefly updated the committee on the following DGS Activities: 

· Smart Classrooms 

· Measure A Expenditure Cash Flow 

· Safety Aides, District-wide


	At the next meeting, Dr. Ikharo will provide more information relating to the projected Measure A expenditure cash flow for fiscal year 2010-11. 
	

	Break and return to large group
	
	
	

	Adjournment:
	 2:45 pm 
	
	

	Next meeting: 
	September 10, 2010, 1 pm to 3 pm, Merritt College, Room R127 


	
	

	Upcoming meetings:
	October, 8, 2010;  November 5,  2010;  December 3, 2010; 

February 11, 2011;  March 11, 2011,; April 8, 2011; May 13, 2011 
	
	

	RECOMMENDATIONS TO OTHER PBIM COMMITTEES 
	None. 
	
	


Minutes taken: Rosemary Vazquez
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