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District Education Committee
MINUTES of the District Education Committee

Summit Meeting

at

Scott’s Restaurant

August 27, 2010, 1:00pm – 3:30pm
Committee:
Educational Committee

Date: 

August 27, 2010
Attendance:  
Debbie Budd, Betty Inclan, Linda Berry, Krista Johns, Inger Stark, Tina Vasconcellos, Pieter de Haan, Anita Black, Kerry Compton, Jannett Jackson, May Chen, Stacy Thompson, Eric Gravenberg, Trulie Thompson, Scott Albright, Pat Jameson

Co-Chairs:

Debbie Budd, Anita Black
Facilitators:  
Inger Stark, Tina Vasconcellos  
Note Taker:   
Pat Jameson
Guests:   

Bob Barr, Stacy Thompson, Meg Keeley
Absent:

Donald Moore, Eileen White, Anita Black, Jenny Lowood, Ayele Lemma, Brenda Lewis, Bob Grill, Sonja Franeta, Karolyn van Putten (Note: some absent from the DEC Mtg. were present, but attending other PBI Committee meetings being held simultaneously.)
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	Meeting Called to Order
	1:10 p.m. by Debbie Budd; Introductions and Team  Members

	
	

	I. Review Time Line for this Year 
	Most Ed Comm. mtgs will be the 3rd Friday of each month, 9am-12noon.  Recommendations will go forward in a memo form.  Minutes and actions will be posted on the PBI website.  Dr. Allen has assured everyone that he will respond promptly to Committee recommendations.
Comm. members would like to have a summary report of what was accomplished last year.

L.Berry will develop a template for an abstract of the minutes that can be used to send out to those at the colleges.  
Need a volunteer for someone who serves on both the Ed Committee and the Tech Comm. to be able to report to the next Ed Comm.  Asks Trulie Thompson to serve.  Linda Berry will serve dual roles on the PBI Council. Kerry will serve the dual role on Facilities.


	L.Berry will develop a template for an abstract of the minutes that can be used to send out to those at the colleges.  


	T.Thompson will serve the Ed Comm. rep to the Tech Comm. 
K.Compton will serve as the Ed Comm. rep. to the Facilities Comm.  L.Berry will serve as the Ed Comm. rep. on the PBI Council.

	II. Elect Co-Chair 
	Anita Black is nominated and seconded to be Co-Chair of the DEC Committee for 2010-11.  Vote/PASSED.

	 
	MOTION:  That Anita Black be elected as Co-Chair of the DEC Comm.
PASSED.

	III. Review Short-Term Objectives and Goals 

	See Short Term Goals & Objectives, No. 4 in binder.  

With our focus on transfer, basic skills, and CTE, we’re just focusing on what the State says we should focus on this year.  

The Colleges began their planning in the Spring, after doing their Program Reviews.  We’re now taking each goal and linking them to our projects.  

We need to consider when we go over our consolidations and program eliminations, etc., whether we are still meeting our goals to our students.  Since the colleges did a lot of work on their program reviews, they now just need to update their unit plans.  Hopefully this will be an easy year for folks in this regard.
Some colleges haven’t done their SLO’s and need to align them with their goals and objectives.  When we focus on what the state wants, we often vary from what we need to do per our goals and objectives.  We need to make peace with what the state wants and our core mission and students.  

Some of our programs need revision and revitalization, but most of our CTE programs won’t be transfer programs/courses.   When new money and grants come out, they aren’t for areas or programs for which faculty feel they need the funds.   When you get grant funds, you often have to adopt the agenda of the funder.

We haven’t done a good job on working with existing faculty to get funds for existing programs.  See C4 and E in Goals and Objectives.  

In looking at the Goals and Objectives, we should focus on A1, 2 &3; C1-3; E1&2.   
We need to look at how we serve the extra students.  
Our traditional students still need to be our priority.  A1 does not say ‘who for’?  We need to promote access besides persistence, esp. w/our traditional students.  The elbow rubbing diversity is extremely important to a student’s future.  
We need to use our new revenue sources for our core students, esp., in CTE courses.

We can help our traditional students if we change the way we do business, and clearly focus on our core students.  The Atlas program at COA is a good example.   It has brought in a diverse student population and inspired students and changed their futures.  

We’re serving more students when they move through their programs in a reasonable time.  

If you increase your persistence rates, you actually slow down the access of new students.   You don’t catch students up by going slow.  

The core of the discussion is who do we serve?  For two years, we are letting in students w/2.0 or below GPA or who have w/drawn; we can look at this as a reasonable goal on access.  

Once we look at our priorities that are doable, we need to take this all back to the colleges to get their buy-in and make sure our goals are manageable.  

We need to keep in mind what the end goal is.  The question always needs to be “to what end?” relating to student success.  

Our priority is to serve as the conscience of the district in ensuring that every action is results in student success and is based on data.  The DEC needs to assure the conversation goes to the college and takes place there.  

The  districtwide disciplines, esp. those that are that are basic skills and CTE,  need to have these discussions, and bring them to the DEC.  
Your leverage is in taking advantage of the lessons we learn.  The current structure disempowers faculty from increasing transfer rates.  

We have so many full-time students from 4-year colleges coming to us for 1 or 2 courses, which hurt our transfer rates.  

Organizational changes that facilitate student success.  We can challenge our faculty to make even a percentage change/improvement.

Whether we should have the same SLOs cross district, like we have the same Engl. 1A at all colleges, is a discussion we need to have.  

Q whether we need to revisit the priorities we brought forward last year, again this year.  We don’t want to repeat what we did last year.

Resources have to be revisited each year.  We may come out with the same outcomes, but we do need to revisit them each year.  We have to do this at the college level before at the DEC committee meetings.  

Q about when are we going to bring our performance based results into our budget development process?   

Q of how to apply basic skills to CTE programs.  If you can’t read, you can’t build a building from a blue-print.  
	In looking at the Goals and Objectives, we should focus on A1,2 &3; C1-3; E1&2.   

We need to use our new revenue sources for our core students, esp., in CTE courses.

Once we look at our priorities that are doable, we need to take this all back to the colleges to get their buy-in and make sure our goals are manageable.  

Our priority is to serve as the conscience of the district in ensuring that every action is results in student success and is based on data.  The DEC needs to assure the conversation goes to the college and takes place there.  

Whether we should have the same SLOs cross district, like we have the same Engl. 1A at all colleges, is a discussion we need to have. 
Resources have to be revisited each year.  

	

	IV. Break Out to Discuss Annual Priorities 

	The DEC decided not to break out into smaller groups, but to continue w/one discussion.
	
	

	V. Priorities and Action Items 

	Affirm priorities discussed.  

Revisit targeted goals & objectives this group ID’d, at our 9/17 meeting.

Assess our SLOs at the college level and make sure they are aligned with our goals, mission, objectives.
	Affirm priorities discussed.  

Revisit targeted goals & objectives this group ID’d, at our 9/17 meeting.

Assess our SLOs at the college level and make sure they are aligned with our goals, mission, objectives.

	

	VI. Agenda for Next Meeting (September 17)
	The DEC will review Strategic Goals discussed at this meeting, and affirm priorities for the year (2010-11).
	
	

	Adjournment
	Meeting adjourned at  2:45 p.m. by Debbie Budd

	
	

	Next meeting: 


	September 17, 2010,  9:00am - 12:00pm; D.O. Board Room


	
	


Minutes taken by Pat Jameson
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