Peralta Community College District

PBIM – District Technology Committee - Meeting Minutes

District Board Room

February 4, 2011 – 9am – 12pm


Present: 
Alexis Alexander, Fabian Banga, Josh Boatright, Lilia Celhay, Bryan Gibbs, Jannett Jackson, Minh Lam, Mike Orkin, Jo Ann Phillips, Manuel T. Uy, Lee Marrs
Guests:
Joseph Bielanski, Debbie Budd, Joseph Camara, Jonathan Olkowski
Facilitator/Recorder:  
Karolyn van Putten 
Absent: 
Eric Gravenberg, Rebecca Kenney, Ed Loretto, David Mitchell, Trulie Thompson 
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved/Unresolved?)

	Meeting Called to Order
	9:00 am
 
	
	

	I. Review and approval of minutes
Committee Reps

	Item II.b Janet Cragin is no longer with the District; Minh will communicate with Network Coordinators.

Need to correct minutes to read ‘IT will communicate with the campus Network Coordinators as to the order in which purchases will be made.


	
	MOTION:

To Approve the Minutes of December 3, 2010 with editions.
MOTION PASSED

	II. IT Report and Discussion

Minh Lam
	Minh Lam shared a PowerPoint handout with information regarding upgrades to the infrastructure. Upgrade of infrastructure has been approved. The upgrade includes disaster recovery, virtualization, video surveillance integrated with wireless access.
Partnership is being negotiated with a vendor so we don’t have to pay for the wireless devices and Peralta will only pay for service and maintenance.

Michael Orkin asked for clarification regarding virtualization and private/public cloud: Public cloud is outside our organization and a private cloud is within our organization. We will still go to a public cloud for support without having to pay.

Joseph Camara said that the virtualization of desktops will save the District a lot of money. Instead of 5 servers we might need only 3 and instead of 3 air condition units will need only one. Training will be crucial.
Minh said training is included in the pricing and we will not be using consultants.

Jo Ann Philips wants to make sure that peak enrollment and the beginning of classes is taken into consideration when the new system is installed.
Minh explained the old system will still be available while the new system is being started and the transaction should not happen during first week of enrollment.

Fabian Banga mentioned the need of IT personnel when the system is not working.

Minh understands that part of IT is customer service, but IT has been running with a very small team and we are working on improving our customer service.
Michael Orkin asked how does virtualization affects computer labs. Minh explained that it gives the campuses the flexibility to run VID equipment.
IT is a big money spender and Minh has been struggling to reduce costs. That is why he is working on establishing relationship with vendors.
College of Alameda has issues with wireless. They have received warnings from Warner Brothers regarding people coming to campus and downloading movies. This issue will be address with the new system.

	
	

	III. Handout and discussion of IT Strategic Plan Draft

Minh Lam
	Minh handed out a draft of the IT Strategic Plan.

Minh will meet with Ron Gerhard, Debbie Budd and Jacob Ng to discuss which module needs to go first.

Need to work on bridging the gap between IT and the people on the floor (A&R, AP, Purchasing, etc.)
The plan proposes new positions: Client Services (will help with documentation and training), Database Administrator and System Architect.
IT needs to build up their presence on campus, maybe through our website, to give access to faculty /staff to download software, see tutorials, etc.

Michael Orkin said the Technology Committee needs to give a report to Planning and Budgeting Council on February 25. Minh volunteered to give the presentation.
Joseph Bielanski thinks maybe we need to hold on this because it has accreditation implications.

Minh and Michael Orkin can meet before the February 25 meeting and go in representation of the tech committee.

Lilia Celhay said that the plan should be taken to the colleges before going to PBC.

MOTION WAS MADE TO REVIEW THE DRAFT OF THE IT STRATEGIC PLAN PRESENTED TODAY AND TO HAVE A SPECIAL MEETING ON FEBRUARY 16 IN ORDER TO GIVE THE COLLEGES’ TECH COMMITTEES TIME TO REVIEW THE DRAFT BEFORE PRESENTING IT TO THE PLANNING AND BUDGETING COUNCIL ON FEBRUARY 25.

Motion made by Jannett Jackson, second by Fabian Banga.
Approved Unanimously.

TIMELINE FOR IT STRATEGIC PLAN:
· College Tech Committees review plan and send recommendation by February 14
· Tech Committee holds a special meeting to approve document on February 16

· Send email with revisions to all member of the Tech Committee by February 17

· Send email of approved document to the PBC by February 22

· Present Final document to PBC on February 25

Minh will resend the IT Strategic Plan to all members of the Technology Committee.

	Minh will resend the IT Strategic Plan to all members of the Technology Committee.


	MOTION:

To review the draft of the IT Strategic Plan presented today and to have a special meeting on February 16 in order to give the colleges’ tech committees time to review the draft before presenting it to the Planning and Budgeting Council on February 25.
MOTION APPROVED


	IV. Discussion of 10 Day Outage from Fall
Minh Lam
	At the time of the outage we were trying to rebuild the system using consultants. This is all being taken into consideration with the new system upgrade. Last week we had a little glitch that we were able to handle in house and with the assistance of the vendor.
Jannett Jackson pointed out that the minutes from last meeting refer to an outside consultant. Minh said there is a 65 page document which explains what the issues were and how to improve.
Jannett Jackson asked if we could get a copy of that document. Minh will send a copy of the report.
Alexis Alexander said that people are wondering if it is a coincidence that these problems happen both in Fall and Spring during the first week of class.

Jannett Jackson said that the technology report should include that a full evaluation was made and some of the components of this plan are the result of that evaluation.


	.


	

	V. Smart Classrooms, Video Streaming, Granicus
Lilia Celhay
	Dr. Sadiq Ikharo and Olivia (project manager) came to the meeting to give

information on smart classrooms and video streaming.

At this point Dr. Ikharo has suspended the purchasing of Granicus  in order to gather more information and input from the colleges, the technology committee and IT. He wants to make sure that the decision is made through shared governance and to make sure that there is faculty input.

The purchasing will be coming out of general fund.

Olivia explained that we need to know the needs of specific equipment, in terms of the physical space (size of the racks to house hardware). 

Karolyn van Putten said that faculty needs to have a dialog as to how this technology is going to be used before we talk about buying equipment.

Joseph Camara said that faculty input is crucial, otherwise we will have equipment that one knows how to use and we will be wasting money.

Jannett Jackson asked if Granicus is the only option.
The District looked at three vendors: MediaSite ($800,000), Cisco ($360,000) and Granicus ($200,000).

Cisco offers onsite services only. Since this is new technology to the District it was consider that the offsite services would be the best option.
Jonathan Olkowski said that we need to know if we want it to be interactive, since this required a different type of hardware.
Minh added that as far as the software you have to let faculty decided how they are going to use the technology and then let IT worry about the specs.
Lilia Celhay asked how many member of the Tech Committee had attended the Granicus demo. It seems like not everyone has the same information. Olivia sent out an email to invite all campuses.

Michael Orkin mentioned that General Services and IT have timelines and maybe faculty needs to also have a timeline regarding their input.
Karolyn thinks she might be able to get faculty input by mid-March. The next Tech Committee meeting is too soon.
Minh explained that we really need to understand how we are going to use the technology. Maybe need to have demo from the vendors for faculty, so they can see what each product has to offer.

Faculty guest Bill Love expressed his concern to the fact that he didn’t see a lot of teachers in this meeting. Need to ask the people who are going to be using the technology. Technology should not be driving pedagogy.
Infrastructure deadline is end of April, which will be enough time get faculty input and faculty would like to arrange for presentation from the vendors.

Mike will coordinate with Olivia to have a presentation from the vendors at the next Tech Committee meeting. Mike will also work with Karolyn to make sure there is faculty present at the presentations.

	Mike will coordinate with Olivia to have a presentation from the vendors at the next Tech Committee meeting.
	

	VI. Reports from College Technology Committee
Committee Reps
	Laney:
Encouraging smart classroom training plan prior to implementation. Working on protocols, resource requests. Infrastructure started on building C and D.
Berkeley:

Smart classroom infrastructure installation is almost complete. Existing classrooms are Level 1 compliance. Two Level 3 classrooms are almost installed. 
Merritt:

Smart classroom implementation is moving forward. Some equipment got removed when faculty still needed it. New website is going up on Monday with lots of great new stuff.

Alameda:

Plans to deploy Windows 7 and Microsoft 2010 in new computers and need to know the status of equipment refresh/replenishment purchase in order to make deadline. 

	
	

	Other:
	
	
	

	Next Month:
	
	
	

	Future Agenda Items:
	Presentation from vendor regarding smart classrooms and video streaming.
	
	

	Adjournment:
	12:00p
	
	

	Next meeting: 
	March 4, 2010
	
	


Minutes taken:   Silvia Cortez
Attachments:
Agenda for February 4, 2010 – PBIM District Technology Committee


Minutes from December 3, 2010 – PBIM District Technology Committee


IT Infrastructure Upgrade Handout



IT Strategic Plan - Draft
Page 6 of 7

