Peralta Community College District

Planning and Budgeting Council Meeting Minutes

January 28, 2011

Present: 
Abigail Brewer , Bob Grill, Elnora Webb, Gabriella Pisano, Joe Doyle, Linda Berry, Maurice Jones, May Chen, Patricia Dudley, Sheryl Queen, Tae-Soon Park, Timothy Brice
Chair/Co-Chair: Ronald Gerhard, Karolyn van Putten
Guests: Jeff Heyman, Krista Johns, and Rebecca Kenney
Facilitator/Recorder:  Linda Sanford, Joseph Bielanski


Absent: Anita Black, Debby Weintraub, Debbie Budd, Jacob Ng
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	 9:00 AM
	
	

	I.  Agenda Review and Review of Minutes
Linda Sanford
	Agenda: Approved.
Minutes: Approved without corrections.
	
	 

	II. Revised Timeline

Linda Sanford
	· Having an additional Measure A Report was discussed.
· February: OPEB report, FCMAT report, Draft IT Plan, Discuss service area assessment, review/update budget allocation workshop, etc.
· March: College draft plans are due.
· June: Final budget will be due to the Board.
	
	

	III. Financial Statement:  

Vice Chancellor Gerhard

	1. District-wide General Fund Audit Report.

· District-wide Financial Audit was completed within the required State statutory deadline, which required a finalized report by December 31, 2010 and sent to the State Chancellor’s office.

· It is the first time in six years that PCCD met the statutory deadline.

· Vice Chancellor Gerhard praised the Finance Department and everyone who participated in the process. It was a group effort.

· Vice Chancellor Gerhard met his first three goals which were to get the budget approved by the Board before the statutory deadline, submit the annual 311 report to the State Chancellor’s Office within the statutory deadline, and to complete the annual audit report within the statutory deadline.

· The annual financial report went to the Board for review and file on January 18, 2010. It is now available on the Finance and PBIM websites.

· Vice Chancellor Gerhard suggested devoting 15 minutes on explaining this report at the next PBC meeting.

· Linda Sanford suggested the Council to look at page 67 in the Audit Report. It begins with the summary of the audit findings.

· In the future it was suggested to provide color coded pages to highlight critical elements of the report, but the format of the report cannot be changed.
2. Measure A Audit Report.
· Measure A Audit Report was also completed on time and available online.

3. Variance Reports.

· Provided to College Presidents and Business Managers.  These reports are being sent to the colleges on a monthly basis.  It is up to the colleges to share these reports with their various constituencies.
· Payroll now is being posted on time, which is a first in five years.

· The District has a 5.3% reserve

· In the budget variance reports, the location codes are: 1/ District Office, 2/COA, 5/Laney, 6/Merritt, 8/BCC

· Will need to address carry-over funds and possibly include in the Budget Allocation Model.

· Budgets will be load as of July 1 (another first)

· The next 311 is due 2/15/11

· Need to see the variance report from District Office (it was sent later to the PBC).
· Request to salary  expenditures by group and by location

· Need a chart of listing the object codes

· On the next agenda there should be time for follow-up questions regarding the Audit and Financial Reports.


	Provide another review of the 09/10 audit.

College constituencies should request the college president and college business officer to share the college monthly variance reports.

Possibly address carry-over funds as a part of the formulation of a BAM.

District Office variance report was forwarded to the PBC.

Need an object code chart with descriptions.
	

	IV. College Unit Plan Resource Requests
	· This information is provided to us for review and not for action.

· The colleges were asked to prioritize their request and indicate which are most urgent. That information will be given to the college Presidents to use in their budget building process which is in process.

· The PBC should look for common themes, economies of scale, and factor into the budget building process

· Merritt College: Two spreadsheets. One related to instructional resource request and one related to student services requests.  Projects related to Smart Classrooms are highlighted in yellow. Items that the Deans endorse are in Green. Blue is for Measure A – some are budgeted under Measure A and some are not. Student services items were not highlighted because Dr. Berry did not know their prioritization.  The requests came from unit plans and included faculty review.
· Berkeley City College: Integrated resource request – tier one and tier two. Areas that require actions from the District organizations are synthesized. BCC requests 

1) That the District IT provide college-wide infrastructure to support campus operational services via electronic equipment and software, computers for new employees, and equipment upgrade. 
2) That the District provide a line item for the college to identify its IT needs for instructional programs out of the annual budget for next fiscal year.

3) That the District fund the acquisition of digital collections for the library.
· Alameda College: Integrated resource request is broken down by job categories and used the same format that was agreed upon. President Jackson, Dr. Compton, and Dr. Kenney worked with the classified members to develop these positions that are put through the college counsel for review. In facilities, COA is in the process of demolishing and rebuilding the C and D buildings and purchasing equipment and supplies that are needed. The dental program and health center need to be upgraded. The teaching center and clinic have terrific space that is renovated in building A. COA is in need of site licenses and technology upgrades. COA is hoping to get a new grand piano.
· Laney: request is pending.
· Items requested in the original submission:

1. Identify the need. Then identify the highest priority in each category. 
2. Identify the source of funding.

3. Once all are identified, it needs to be in the template format requested and in a form that can be disseminated to the Technology Committee, Education Committee, and Facilities Committee.

· The PBC would like the resource request to be revisited and resubmitted to the Planning & Budgeting Council for the February 25, 2011 meeting.

· The issue was raised as to whether the original agreed upon strategy for refreshing computers in 2011/12 with Measure A Funds would happen.
· A memo will be drafted and sent out.

· Motion: In reference to District-wide systems and processes such as dropping students, permission numbers, etc. the Council recommends to the Chancellor that:

1. We conduct beta testing of any such systems or processes prior to its district-wide implementation.

2. Develop a global marketing communication strategy for students using all available methods of information dissemination. The plan for which is developed in close coordination amongst the colleges, IT, Marketing, and Student Services.  
3. When in the planning stages, all such intended decisions be vetted through the appropriate college and district-wide shared governance structures.
· Motion was passed 9/1/0
	Colleges to bring back their updated resource requests to the February 25, 2011 PBC meeting.

Will the 11/12 computer refresh from Measure A with a budget line item at the district-level happen?


	See below the language of the request send to the college presidents.*
See below the motion as sent to the Chancellor.**

	V. Debrief From Budget Allocation Model Workshop #1

	· Vice Chancellor Gerhard, Joseph Bielanski, Linda Sanford, and Karolyn van Putten will pull out common elements that everyone agreed to and make available for the workshop on February 11th. 
	 
	

	VI. Benchmark Survey Data 

	· Vice Chancellor Gerhard will include data from the 311 report. 
· Information will be compiled for analytical review by the PBC this spring.
	
	

	VII.  Integrated Budget Building Calendar

	· Joseph and Linda were tasked to pull together all the dates. 
· PBIM model, Board calendar, reporting dates required by the State, we were trying to combine it in one calendar for you.
	
	

	VIII. Reminder:

	· Budget Allocation Model Workshop #2 is scheduled for Friday, February 11, 2011 from 9:30am to 12:30pm at BCC.
· Karolyn van Putten and Dr. Elnora Webb will not be able attend.
	
	

	Adjournment:
	11:30 AM
	
	

	Next meeting: 
	 February 25, 2011
	
	See below the reminder sent to AVC Lam regarding presentation of the IT plan.***


Minutes taken:  Sui Song
Handouts: Meeting handouts can be found at http://eperalta.org/wp/pbi/planning-and-budgeting-council/pbc-documents/
* The Council is requesting that your college unit plan resource requests be updated and re-submitted for review by February 10, 2011.

When updating your college unit plan resource requests, please

· Use the agreed upon summary template form;

· Place requested “items” in priority order;

· List a potential funding source for each request; and 

· List items separately which could be viewed as district-wide needs (i.e., Library databases, equipment replacement, etc.)

Thank you for providing the Council with this important information.  Please forward your summary electronically to Linda Sanford and Joseph Bielanski by February 10, 2011.

** Given the institutional impact of district-wide operational systems and processes/procedures decisions, such as (a) dropping students from classes or (b) the method of implementing wait lists and permission numbers, the Planning and Budgeting Council recommends to the Chancellor that the district

(1) Beta test processes and procedures prior to district-wide implementation in order to assess impact;

(2) Prepare and implement a global marketing strategy disseminating essential information to students, primarily, using all available methods of communication (Twitter, FaceBook, flyers, posters, email, web postings, Student Ambassadors, etc.) which is developed and implemented in close coordination among the colleges, IT, Marketing, and Student Services units; and

(3) Vet proposed/intended changes to district-wide processes/procedures through the appropriate college and district-wide governance structures prior to implementation.

The Council looks forward to hearing from you regarding this recommendation.

*** It is our understanding that you will come to the Planning and Budgeting Council February 25, 2011 to present your draft of a District IT plan.  The Council meets from 10:30 am – 12:30 pm in the District Office Board Room.

The Council looks forward to your presentation.  If possible please forward an electronic copy in advance of the meeting.
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