Planning and Budgeting Council

District Board Room
January 28, 2011
AGENDA

	Time
	Topic
	Presenters

	9:00  
	I. Agenda Review and Review of Minutes from December 10, 2010


	Facilitators


	9:05
	II.  Revised Timeline


	Facilitators


	9:10
	III.   Financial Statement:  

· District-wide General Fund Audit Report
· Measure A Audit Report
· Variance Reports

	Co-chairs/ Facilitators


	10:00
	IV.  College Unit Plan Resource Requests:

· Berkeley City College
· College of Alameda
· Laney College
· Merritt College

	Facilitators

	11:00
	V.  Debrief From Budget Allocation Model Workshop #1

	Co-chairs/ Facilitators


	11:30
	VI.  Benchmark Survey Data

	Co-chairs/ Facilitators


	11:45
	VII.  Integrated Budget Building Calendar
	Co-chairs/ Facilitators


	11:50
	VIII.  * Reminder:  

Budget Allocation Model Workshop #2 is scheduled for Friday, February 11, 2011 from 9:30 a.m. – 12:30 p.m.

	Co-chairs/ Facilitators



