Planning and Budgeting Council

District Board Room
March 25, 2011

9 a.m. - Noon
AGENDA

	Time
	Topic
	Presenters

	9:00 
	I. Agenda Review and Review of Minutes from February 25, 2011


	Facilitators

	9:05
	II.  Revised Timeline


	Facilitators

	9:10
	III.   Emergency Preparedness Project Proposal


	Greg Valentine

Director of Risk Management



	9:20
	IV.  Peralta Foundation Update
	Stephanie Casenza

Peralta Foundation 



	9:25
	V.  PBIM Reports (Feedback on Resource Requests):

· Facilities Committee

· Technology Committee

· Education Committee 
	Facilitators

	9:40
	VI.  Revised Board Policies (Policy 1.25)


	VC Gerhard

	9:50
	VII.  FCMAT Report Update

	VC Gerhard


	9:55
	VIII.  Review of Budget Reductions for 2010-11
	VC Gerhard

	10:20
	IX.  April 1, 2011 Accreditation Report
	Co-chairs/ Facilitators


	10:45
	X.  Benchmark Survey Data


	Co-chairs/ Facilitators


	11:00
	IX.  Draft Budget Allocation Model
	Co-chairs/ Facilitators



