Peralta Community College District

PBIM – District Technology Committee - Meeting Minutes

District Board Room

March 4, 2011 – 9am – 12pm


Present: 
Jo Ann Phillips, Bryan Gibbs, Tony Hale, Lilia Celhay, Trulie Thompson, Alexis Alexander, Michael Orkin, Manuel T. Uy, Fabian Banga, Minh Lam
Guests:
Joseph Bielanski
Facilitator/Recorder:  
Rebecca Kenney, Karolyn van Putten
Absent: 
Eric Gravenberg, Ed Loretto, David Mitchell, Josh Boatwright, Jannett Jackson, Lee Marrs, Bala Sampathraj
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved/Unresolved?)

	Meeting Called to Order
	9:10 am
Announcements: Fabian Banga and Minh Lam are running late, but will be here soon. Welcome to Tony Hale who will be taking Janet Cragin’s spot as part of the committee.

 
	
	

	I. Review and approval of minutes
Committee Reps

	Corrections to last meeting minutes:
Bottom of page 1 change ‘pick enrollment’ to ‘peak enrollment’

Correct spelling of Josh Boatright’s name and add Jon Olkowski as a guess in the roll call section.

In Item IV (10 Day Outage discussion), Dr. Jackson asked for a copy of the report. Do we know if this happened? – This will be followed up with Dr. Jackson.

Last sentence at the end of the first paragraph at the top of page 6 should read ‘Technology should not be driving pedagogy’

	
	MOTION:

To Approve the Minutes of February 4 2011 with editions.
MOTION PASSED

	II. IT Report and Discussion

Minh Lam

	This is the first week on the job for Tony Hale. He will be coordinating the software applications side of IT.

The network coordinators are working on consolidation of servers. Janet Cragin retired and IT has a gap in this area. Working on filling this gap which includes wireless, video surveillance, and smart classrooms.

New implementation will take place with the assistance of the vendor and IT staff. Training is included as part of the package. Most of the equipment has arrived and a few more pieces will be arriving in the next few weeks. It will take 3 month for the district office to be up and running and about a month for each of the colleges.

Financial Aid will be live in January 2012 and it will be running parallel with Legacy in order to avoid any problems.

Lilia Celhay said that Laney had sent request for purchasing equipment and wanted to make sure that IT received it. She also requested the Strategic Plan to be sent out via email so it can be shared with the colleges’ Tech Committees.
Manny Uy asked if IT is responsible for temperature control in computer labs or if it is the responsibility of General Services. College of Alameda is having problems with the temperature settings in computer labs and computer rooms.

Mike Orkin will follow up with General Services.


	Minh will email IT Strategic Plan.

Mike Orkin will follow up with General Services regarding temperature control in computer labs.


	

	III. Further Discussion of IT Strategic Plan, Revised Draft
Minh Lam

	Minh Lam met with some member from this committee to go over and make revisions to the Strategic Plan.

Part of the plan is to address Institutional Goals and Short/Long Term Objectives (page 17).
Rebecca Kenney expressed concern with the issue of not purchasing full application packages, but just some of the components. This has created problems in the past.

Jo Ann Phillips said that we need to get more detailed information before decisions are made.

IT is working on streamlining business processes. Working with the county on how to reduce cost for cutting checks. All interaction for accounts payable, payroll and financial aid goes thru the county and we are working on dealing directly with the bank. Also evaluating Human Resources, Finance and Payroll modules with the help of these departments.

In Section 7 (p. 17), need to clarify ‘brown bag’ in regard to union issues. Thirty minute lunch is the rule. 
For Section 5.2 (Distance Education), Trulie Thompson would like to add ‘District IT will work with the colleges to develop the infrastructure’

Fabian Banga mentioned that in the special meeting the library technology issues were discussed and there was need for clarification on whether the college or the district is responsible for the technical support to the libraries.

Minh explained that the State funds library automation and IT funds some of the online cataloging. There is no more State funding for the libraries. IT was involved in the libraries’ automation process. Have looked at different models, but in terms of support IT does not have enough information to address it in detail in the Strategic Plan.

For Section 5.4 (Training), Alexis Alexander will like to add language to say that efforts will be made to capture training (in video) and making it available for everybody.
Manny Uy brought the issue of Moodle not being hosted by Peralta servers.

Fabian explained that this issue has been discussed at the Distance Education Committee and is been worked on.
Rebecca Kenney asked to get feedback from the colleges regarding the Strategic Plan and to report back at next meeting.
Mike Orkin will like to set deadline to present the plan at one of the April Board meetings.

Minh also mentioned that IT has been looking at vendors for ebooks.
Karolyn van Putten said that the Board has made suggestions regarding ebooks, but faculty has not decided as to which way to act.

Bryan Gibbs mentioned that Merritt and Berkeley have outlined the need of ebooks. 

	Get feedback regarding the IT Strategic Plan from colleges and report back at next meeting.

Set deadline to present Strategic Plan to Board of Trustees in April 2011.


	

	IV. Discussion of Smart Classroom and Video Streaming from Faculty and IT Perspective
Karolyn van Putten

	Karolyn van Putten brought up the issue of faculty input regarding Level 3 smart classrooms. This was addressed at the February DAS meeting. There are possible ways in which video streaming can be explore further. Need to start collecting data as to how faculty can be educated on this issue. The current thinking is that we might not need to spend thousands of dollars on video streaming. Karolyn will have an update at the next District Technology Meeting.

Bryan Gibbs had an informal meeting with Berkeley faculty. Faculty seems to be very positive. If people are educated about this, they will be more eager to use it.

Budget wise we are going to have bigger and bigger classes and streaming might be a way to keep up enrollment.

DAS is aware of this and the senate doesn’t think it requires the type of budget we are talking about.

Merritt is using Illuminati which is a free service. District needs to exploring other free resources that are already available.

Faculty is in agreement that streaming should be available. The concern is not the technology part, but what technology we are going to use.

What is the position of General Services? Are they saying that is up to faculty to decide?
After the pushback from faculty and stake holders, Dr. Ikharo is leaving it up to faculty to decide. 

As a district-wide committee, it would be good to have an opinion or recommendation on this matter. 

AGENDA ITEM FOR NEXT MEETING: COME UP WITH AN OPINION OR RECOMMENDATION REGARDING VIDEO STREAMING.

Tony Hale asked if there is a document that specifies the district requirements for streaming.
Olivia Rocha from General Services provided documents to the colleges. The documents are for each level of smart classrooms, but there are not specifications for video streaming.

Lilia Celhay can provide a copy of these documents to Tony.

The lack of document is causing some of the confusion about specs. IT needs to be part of all discussions with college presidents and general services.
Karolyn van Putten would like to have the opportunity to share offline with Tony what the process has been for the past 3 years.

AGENDA ITEM FOR NEXT MEETING: DOCUMENTATION FOR SMART CLASSROOM REQUIREMENTS.
The issue of cost has come up before and there should be funding in Measure A. It will be helpful to find out how much money has been set aside for this project.
Rebecca Kenney mentioned that in the audit it was found out that there are $11 million in Measure E money that were set aside for technology. Need to invite Dr. Ikharo to explain and let us know how much money is available in Measure A and Measure E money for technology.

Joseph Bielanski recommends that if Measure E funds are involved, we need to invite Vice Chancellor Ron Gerhard.

AGENDA ITEM FOR NEXT MEETING: INVITATION TO VICE CHANCELLOR IKHARO AND VICE CHANCELLOR GERHARD TO DISCUSS MEASURE A AND MEASURE E FUNDS AVAILABLE FOR TECHNOLOGY.

Karolyn van Putten suggests maybe this body would like to make a recommendation regarding the use of money from Measure E for smart classrooms.

Rebecca Kenney recommends getting clarification from Vice Chancellor Ikharo and Vice Chancellor Gerhard first.
Jo Ann said we need to review what the guidelines are for Measure E and whether or not we can use it.

	Karolyn will give DAS update regarding video streaming at next Tech Committee Meeting.
Agenda item for next meeting: District Technology Committee opinion or recommendation regarding video streaming.

Lilia Celhay will provide copy of document to Tony Hale.
Agenda item for next meeting: Documentation for smart classrooms.

Agenda item for next meeting: Measure A and Measure E funds discussion with Vice Chancellor Ikharo and Vice Chancellor Gerhard.


	

	V. Discussion of College Technology Priorities
Committee Reps

	The Planning and Budgeting Council (PBC) has requested the Technology Committee reviews the colleges’ priority list and provides feedback to PBC. PBC would like to have input from this committee as to the requests coming forward from the colleges.

By brining this document to this committee, all the colleges get a chance to see what the needs of the other colleges are.
The committee took a few minutes to review the third column (technology needs) of the colleges priority list document. 

Mike Orkin made the following observations: There are different levels of details. Berkeley and Merritt both asked for annual budget for IT needs. Library needs has been an ongoing request. Laney mentions smart classroom and wireless network as part of their tech request and this is more of a district-wide initiative. Alameda has very specific list, but Laney has some broad request (item 4 and 7), not sure if this body can make recommendation without having more information.
Karolyn van Putten explained that colleges were asked to prioritize in terms of needs.

Bryan Gibbs explained that at Berkeley they don’t have any idea as to how much money there is to spend on technology. Having a budget allocation would allow the colleges to report as to how money is being spent.

Rebecca Kenney would like to recommend the centralization and support for the refresh process. 

Lilia Celhay said the instruction to the colleges were to list all priorities and determined source of funding. She would like to point out that it is odd to come up with these lists without knowing how much money the colleges have been allocated.
Jo Ann Phillips pointed out that not all colleges have prioritized their lists. Maybe this committee should make a recommendation that all lists need to be prioritized (items need to be ranked by number).
Fabian Banga explained that Berkeley is not asking for items, but for a budget allocation so the college can then generate a list.
Does the committee want to send the lists back to the colleges so they can be prioritized by number?

The colleges do not have a clear budget allocation, which makes it difficult to prioritize the needs of the colleges.
There is no clarity on how this process works: Do you generate the list and a budget is allocated? Or is a budget allocated and then the colleges spend the money?

It could be worthwhile for this body to come up with criteria as to how to develop priorities.
Seems there is confusion as to what will be funded by IT and what will be funded by the colleges in the refresh process. 
Minh said that a lot of the issues are based on funding. We need to develop a funding allocation procedure, as well as procedures for purchasing in order to make sure that IT is able to support the individual purchases of the colleges.
Bryan asked how do we recommend a budget for IT items? How does that work right now? Is it working, or should we make a recommendation on how to improve this process?

Rebecca Kenney explained that in the development of this new model, issues from the campuses come to the three district-wide committees and the council. The reality is that we need to continue to develop and refine the charges of these committees.

Mike Orkin reminded everyone that discussion needs to be concluded and we need to frame this so the committee can provide feedback to the PBC. Look for themes, prioritization will take place at the college level.
Joseph Bielanski suggests adding library modernization to the list. This will help the PBC to make a recommendation to the Chancellor regarding this issue.
MOTION WAS MADE TO ASK COLLEGES TO NUMBER THEIR PRIORATIZED LIST AND TO INCLUDE COST ESTIMATES FOR ITEMS BEING REQUESTED.
Motion MADE by Lilia Celhay, Second by Manuel Uy

It is important for the colleges to get a budget allocation, so colleges can produce a list.
REVISION TO THE MOTION:
MOTION TO REQUEST THAT COLLEGES RECEIVED A BUDGET ALLOCATION FOR TECHNOLOGY NEEDS BEFORE COLLEGES FINALIZE THEIR PRIORITIES LIST BY NUMBER AND COLLEGES PROVIDE ESTIMATED COSTS FOR ITEMS LISTED.
Revisions to the motion approved by Lilia Celhay.
Ayes: Thompson, Alexander, Celhay, Orkin, Banga, Uy
Noes: Phillips, Gibbs, and Hale
MOTION APPROVED
AGENDA ITEM FOR NEXT MEETING: FURTHER DISCUSSION REGARDING PRIOTY LISTS

	
	MOTION TO REQUEST THAT COLLEGES RECEIVE A BUDGET ALLOCATION FOR TECHNOLOGY NEEDS BEFORE THE COLLEGES FINALIZE THEIR PRIORITIES LIST BY NUMBER AND COLLEGES PROVIDE ESTIMATED COSTS FOR ITEMS LISTED.

Ayes: 6

Noes: 3

MOTION APPROVED



	VI. Reports from College Technology Committee
Committee Reps

	Berkeley – Bryan Gibbs
Working on installation of smart-classroom. Installation of Level 3 classrooms starting next week. All Level 1 classrooms are done.

Laney – Lilia Celhay
Met on February 17 to come up with college tech priorities. Formed a sub-committee to come up with protocol and training for smart classrooms. Doing electrical work for smart classrooms. Will meet with Olivia Rocha to discuss some of the issues Laney is having.

Merritt – Alexis Alexander
There are concerns about maintenance of smart classrooms once they have been installed. Some whiteboards were removed from classrooms too soon and faculty didn’t have enough resources. Looking at ways to improve technology issues in the library. In the process of building new areas for the new website. The infrastructure for the smart classrooms was worked on during the break. Right now working on Building A.
Alameda – Manuel Uy

Alameda’s Technology Committee is still reviewing specs for technical needs. Work in the library is progressing. Building C and D will be replaced with smart classroom.
Rebecca Kenney added that the library has been completed as far as infrastructure. Twelve classrooms are being worked on right now and should be completed at the end of the month. One brand new building is scheduled to be completed in 2 years (2013). Bala has been out on medical leave, he is the chair for Alameda’s website. Hope to have the website up and running by the end of April.

	
	

	VII. Other:
	Jo Ann Phillips informed the committee that as of last Friday Peralta does not have a DBA. PeopleSoft is very complex and it requires a DBA.

MOTION WAS MADE TO RECOMMEND IT ADMINISTRATION TO IMMEDIATILY CONTRACT FOR A DBA UNTIL WE CAN HIRE ONE IN-HOUSE. AND BEACAUSE THE SALARY IS INHIBITING A QUALITY POOL THAT (1) THE ADMINISTRATION FIND OUT WHAT SALARY LEVEL WOULD ATTRACT A QUALITY POOL AND (2) WORK WITH HUMAN RESOURCES TO ADJUST SALARY SCHEDULE ACCORDINGLY.

Motion made by Jo Ann Phillips, Second by Trulie Thompson.
Minh said that the position has been posted since December 2010 and the pay analysis has been done. There are 3 candidates in the pool and IT is looking to hiring from within the pool on a temp-to-hire basis.
Jo Ann wants to make clear that everyone understand the need of having someone in place right now. 

Tony knows that the DBA is a very critical position and has had conversation with Minh regarding this. He would like to have more time to discuss with Minh.
Trulie said that before the roll-out to PeopleSoft, Peralta staff visited colleges in southern California and they were told that a DBA needed to be in place for the system to be fully functional. Some colleges have up to 4 DBAs for just one campus.
Manny thinks IT should be responsible for finding and hiring their staff. Unless IT is not providing the services the colleges’ need.

Both Minh and Tony have recognized the issue and is just a matter of how fast the process will take.

Fabian and Mike have an issue with dictating IT as to what to do. This body is not the right place for dictating IT or any other department what to do.

AYES: Phillip, Thompson, Alexander, Celhay, Gibbs
NOES: Orkin, Banga, Uy, Hale, Lam
MOTION NOT APPROVED.

	
	MOTION RECOMMEND IT ADMINISTRATION TO IMMEDIATELY CONTRACT FOR A DBA UNTIL WE CAN HIRE ON IN-HOUSE. AND BECAUSE SALARY IS INHIBITING A QUALITY POOL THAT (1) THE ADMINISTRATION FIND OUT WHAT SALARY LEVEL WOULD ATTRACT A QUALITY POOL AND (2) WORK WITH HUMAN RESOURCES TO ADJUST SALARY SCHEDULE ACCORDINGLY.

Ayes: 5

Noes: 5

MOTION NOT APPROVED.


	Next Month:
	
	
	

	Future Agenda Items:
	
	
	

	Adjournment:
	12:10p
	
	

	Next meeting: 
	April 1, 2011
	
	


Minutes taken:   Silvia Cortez
Attachments:
Agenda for March 4, 2011 – PBIM District Technology Committee


Minutes from February 4, 2011 – PBIM District Technology Committee 


Minutes from February 16, 2011 – PBIM District Technology Committee Special Meeting



Colleges Priorities’ List Handout



IT Strategic Plan – Draft (March 1, 2011)
Page 1 of 11

