District-wide Education Committee
District Board Room
May 20, 2011, 8:30-10:30
AGENDA
	Time
	Topic
	

	
	I. Introductions

· Review agenda
· Review and approve minutes (and summary) from April 15 Mtg.

	

	8:40
	II. Student Success-

· Data on importance of early entry into a program of study

· Structural Change possibilities


	Bob Barr

	9:25
	III.  Assessment – Programs, Colleges, and District Processes

· Annual Program Update Template for 2011-12

· Ensure Assessment and results of Assessment drive the planning in the Annual Program Updates

· Review processes and timelines for  Fall 2011 

· Review  Fall 2010 materials/data

· June Board Presentation on Assessment

· Brainstorming Changes


	 

	9:50
	IV. Review of goals and accomplishments for the year

· Summit Goals

· Survey
	

	10:05
	Advisory Committees for next year:

· Program Viability-Chancellor’s Advisory Group

· Enrollment Management

· Assessment


	

	10:20
	VII. Suggestions for Summit Meeting on August 26th, 2011
· Annual Program Update Template for 2011-12

· Institutional Learning Outcomes - District Area Outcomes

· Review Goals set at 2010 Summit - Suggestions for 2011 Summit

· Survey
· Other

	

	10:30
	Close
	


