Planning and Budgeting Council

District Board Room
May 21, 2010   9:30 a.m.
AGENDA

	Time
	Topic
	Presenters

	9:30  
	I. Agenda Review and Review of Minutes from 4-23-10 Meeting 


	Facilitators


	9:40
	II.  Fiscal Update

	Tom Henry, PCCD Fiscal Advisor


	10:15
	III.   Proposed 3%, 5% Budget Reductions for 2010/2011:

· Berkeley City College

· College of Alameda

· Laney College

· Merritt College

· District Office(s)


	President Inclan

Interim President Herring

Acting President Webb

President Adams

Chancellor Harris

	11:30
	IV.  Budget Building and Planning for 2010/2011

	VC Lenahan/Tom Henry, PCCD Fiscal Advisor


	11:45
	V.  Fall Planning:
· Priorities

· Process of Membership Changes

· Process of Leadership Changes


	Co-chairs/ Facilitators


	
	VI.  Future Topics:
· 2008-09 Audit Report

· 2009-10 Audit Report

· Measure A:  Audit Report, FFE Expenditures, Projects

· Accreditation Recommendations


	


