Peralta Community College District

PBIM – District Technology Committee - Meeting Minutes

District Board Room

May 6, 2011 – 9am – 12pm


Present: 
Alexis Alexander, Fabian Banga, Lilia Celhay, Eric Gravenberg, Tony Hale, Minh Lam, Mike Orkin, Jo Ann Phillips, Trulie Thompson, Manuel T. Uy
Guests:
Joseph Bielanski, Debbie Budd, Gary Perkins
Facilitator/Recorder:  
Rebecca Kenney, Karolyn van Putten
Absent: 
Bryan Gibbs, Jannett Jackson, Ed Loretto, Lee Marrs, David Mitchell, Bala Sampathraj, David Sparks
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved/Unresolved?)

	Meeting Called to Order
	9:15 am

	
	

	I. Review and approval of minutes
Committee Reps

	Corrections to minutes for March 4, 2011:
David Mitchell and Balamurali Sampathraj need to be added as absent.

Motion to approve minutes for March 4, 2011.

Motion by Mike Orkin, Second by Jo Ann Phillips.

Motion passed unanimously.

Corrections to minutes for April 1, 2011:

David Mitchell and Balamurali Sampathraj need to be added as absent.

Need to correct the spelling of SANs (Page 2, 3rd paragraph).

Motion by Mike Orkin, Second by Fabian Banga.

Motion passed with one abstention (Trulie Thompson).

 
	
	MOTION:

To Approve the Minutes of March 4 and April 1, 2011 with corrections.
MOTION PASSED

	
	ITEM NOT ON THE AGENDA:

Discussion of committee composition for next meeting.

Vice Chancellor Debbie Budd has requested this committee discusses the makeup of the committee in order to be ready for next year.
Trulie Thompson mentioned that she is part of this committee as the rep from the technology committee from Laney College. She is also surprise that the Distance Education Coordinator is not in the new membership.
Joseph Bielanski said that Vice Chancellor Budd believes the college reps have enough knowledge to address distance education issues.
Jo Ann mentioned that they also looked at attendance to the meetings. As an example, the smart classrooms rep has been absent and the committee was able to discuss and resolve matters related to smart classrooms.

Rebecca Kenney mention that timing of the meetings does not work for everyone, especially faculty, and that is why some of the members do not show up. Now that the day and time for the meetings has been set, it will help to select reps that are able to attend all meetings.
The proposed make up of the committee has people that can give feedback regarding some of the distance education issues, but if the committee feels the need of having a Distance Education Coordinator, it is up to this committee to decide that.

Vice Chancellor Budd thinks that it is great timing to discuss this issue, so when the group returns in the fall it will be ready. Karolyn van Putten and Joseph Bielanski were part of the Chancellor’s Group that worked on the original makeup of all the committees. Now it is important to add representation from facilities to this committee. It will help to streamline the decision making process.
Trulie believes that by looking at the roles there is no need to leave out the Distance Education Coordinator.
Vice Chancellor Budd explained that if you have a faculty member representing a college, that same person should have enough information regarding distance education. Also, by Trulie representing College of Alameda and being the Distance Education Coordinator, it gives Alameda two reps.

Manny Uy understand the need to make the size of the committee manageable, but he also understands Trulie’s concern since distance education is becoming a big part of the future of college education.

MOTION WAS MADE TO APPROVE THE NEW STRUCTURE WITH THE ADDITION OF ONE DISTANCE EDUCATION COORDINATOR FROM EACH COLLEGE.
Motion made by Trulie Thompson, Second by Manny Uy.

Mike Orkin agrees with having one Distance Education Coordinator, but not sure if the committee needs to have one coordinator from each college.

Ayes: 2, No: 4, Abstentions: 4

MOTION NOT APPROVED

MOTION TO RESTORE THE DISTANCE EDUCATION COORDINATOR POSSITION TO THE COMMITTEE MAKEUP.

Motion made by Mike Orkin, Second by Fabian Banga.

Alexis Alexander pointed out that the Distance Education Coordinators are part of the committee already. She suggests getting someone else involved in distance education, possibly a faculty member, might make great contributions to distance education even if they are not a coordinator.
AMMENDMENT TO THE MOTION TO CHANGE DISTANCE EDUCATION COORDINATOR TO DISTANCE EDUCATION REPRESENTATIVE (ONE REP FOR ALL FOUR COLLEGES).
Ayes: 7, No: 1, Abstain: 2

MOTION APPROVED

Joseph Bielanski asked for clarification as to how the distance education representative will be selected.

Fabian Banga suggests that this person should be appointed by the distance education committee.

Rebecca Kenney asked about the lengths of appointments to the committee. Is it for one or two years?
Vice Chancellor Budd said that has not been establish and it can be left up to each committee to decide.

Lilia Celhay believes that college presidents are the ones who appoint who will represent the college in various committees.
Vice Chancellor Budd explained that’s how it was done for the first year, but the selection process got moved to the technology committees to ensure faculty representation.

Manny Uy explained that at College of Alameda the president of the faculty senate makes nominations or appointments and it goes to the college president for approval.

Karolyn van Putten explained that faculty appointments are made by faculty senates and administrative appointments are made by college presidents.

	
	MOTION TO APPROVE THE NEW STRUCTURE WITH THE ADDITION OF ONE DISTANCE ED COORDINATOR FROM EACH COLLEGE.

MOTION NOT APPROVED

MOTION TO RESTORE THE DISTANCE EDUCATION COORDINATOR, BUT CHANGE IT TO DISTANCE ED REPRESENTATIVE.

MOTION APPROVED.

	II. IT Report and Discussion

Minh Lam/Tony Hale

	There are a lot of things going at the same time in IT. The security project is still in the pricing stage. IT is working with General Services on this project.
Minh: For the overall report there are a lot of thing going on at the same time. With 

Several members of the IT department are working with smart classrooms.

Tony Hale is working with PineTree (degree audit project) and EB5C (pro rata for adjunct faculty), which are consultant driven projects. 

Tony attended a private/public partnership meeting to brainstorm possible projects (smart classroom, security, usage of resources, etc.). The goal of the meeting is to come up with a pilot. The group showed interest on Peralta’s smart classroom project and wonder if the district can work with the City of Oakland. The idea is that the collaboration can reduce the cost of smart classrooms.

Eric Gravenberg recommends being cautious with our expectations in this type of collaborations. What were the feelings as people left the meeting?

Tony explained that the next step would be to find the key people to sponsor the project. Tony proposed Mike Orkin as the key person from the district. At the moment they are only focusing on smart classrooms.
Karolyn van Putten asked for clarification regarding the degree audit and pro rata projects.

Tony explained that the degree audit is being lead by consultant with PineTree and is schedule to be completed by Summer 2011. The pro rata project is sponsored by the Finance Department and being led by consultants from EB5C. The goal of this project is to generate pay for adjunct faculty based on class schedule.


	
	

	III. DBA Update and Timeline
Minh Lam

	Minh Lam reported that Tony Hale has been appointment as the chair for the DBA committee selection.

Tony Hale said that there are more candidates in the pool and the idea is that the pool would be closed either today or by the end of next week.

The next step is to form a hiring committee and Tony might not be the right person to chair this committee, since the person hired will be reporting directly to him. Mike Orkin will be the chair for the first stage of the process.

Rebecca Kenney hopes that there is good faculty and college representation in the hiring committee.

Minh said that it is important to know that IT is looking for someone with the skills sets needed for the job that can be ‘ready to roll’, but due to the urgency of this matter, we would settle for second best.

	
	

	IV. PCCD Virtualization and Network Upgrade: Report and Discussion including scope and timeline for install
Minh Lam

	Regarding infrastructure, IT is done with the storage piece. The vendor came to the district to work with the district’s network coordinators.
Mike Orkin explained that this item was added to the agenda due to numerous comments and questions from the colleges. One of the main questions is regarding the funds approved by the Board and allocated for this project.
Rebecca Kenney explained that there is concern at the colleges as to how a purchase of half a million dollars can be done without college input.

Minh Lam explained that College of Alameda was excluded from the process because their system had already been update. All college presidents and college network coordinators were aware of this project. Maintenance was due at the colleges and it came clear that the best thing to do was to negotiate with the vendor for a district upgrade. The proposal was granted at $800,000. Dr. Jackson was concern because College of Alameda was left out, but it was negotiated with the vendor to purchase new equipment for most colleges and to do upgrades for Alameda.

Karolyn van Putten said that informing the college presidents is not the most effective way of communication. They are extremely busy and do not have much to do with technology. Karolyn personally checked with faculty at the four colleges and they had no knowledge regarding this. It is important for issues like this to come to this committee as part of share governance.

Rebecca explained that when one college takes the initiative to update or upgrade equipment, we have to make sure the other colleges are not left behind.
Minh agrees with the share governance process and knows that this is the best body to present such issues. That is why it is important to keep working on the purchase procedures, to make sure the colleges are aware of the process the other colleges are going through.
Mike is concern that this committee has not seen the scope of work for the project. This body would be the perfect place for dissemination of information to the colleges and other interested groups.
Minh explained that IT is not only responsible to keep the project on schedule, but to ensure knowledge transfer from the vendor to IT team members that will be supporting the infrastructure. At the college level, college coordinators will be working with one of the district network coordinators.

Mike asked if it is possible to get a scope of work. The committee would like to know what exactly what the project will accomplish, what are the goals and functionality of the project, how much will college coordinators will be impacted.

Rebecca recommends coming up with a draft template that can be used not only for this project, but for future projects. The template should include the scope of work, functionality, goals, and who will be impacted by the project.
Alexis thinks that this is a great opportunity for district wide training. Merritt really needs a lot of training.

Minh explained that this project is completely different from previous ones. In the past we have rely heavily on consultants. 
Jo Ann is concern about deploying during the most of August, which is a busy time with peak registration and the beginning of the Fall semester. She wants to caution to make sure everyone is aware of this. Also, wants to inform that Summer registration is off to a great start. It has gone smoothly with no issues.
Jo Ann: concern about deployment during august, which is a heavy/busy time. Want to caution to make sure to be aware of this. And wants to congratulate because summer registration has gone smoothly with no issues.

Rebecca suggest working on a template to present the project to this group and since this is the last meeting for this year, she would like to see if it is possible to have a document ready by next Friday, May 13.
Minh will have the scope of work ready by next Friday.

Mike recommends having the input of two college reps. He thinks consultation can take place between the two college reps and Minh via email.


	
	

	V. Present Reviewed Lists of College Technology and Equipment Resource Requests (identify items that can be funded at the college level using Measure A and E funds)
College Reps

	Mike informed everyone that the most updated list is posted on the PBI website.
Lilia Celhay explained that Laney identified the source of funds for each item and they have also included an estimate.
Alexis had a question regarding VOIP and the district’s responsibility over VOIP. Minh explained that the district is looking to do a pilot between DAC, Laney and Berkeley. This is in the negotiation stages and will inform everyone how the pilot works.
Manny Uy shared Alameda’s most to date prioritization list, which is not posted to the website yet.  

Fabian Banga shares the updated list from Berkeley, which is based on unit plans.
Rebecca suggests that this committee considers making modification to the prioritization list template in order to add some of the information that this committee asked when looking at the lists, such as cost estimates and source of funds. Fabian might be able to share the rubric used by Berkeley City College.
Jo Ann asked for status on this item. This committee sent a draft to the Planning and Budget Council, is that all the committee needed to do?
Joseph Bielanski said that the new list needs to be brought back to the Council.

Mike Orkin will forward the final and approved list (not drafts) to Joseph to present to the Council.
Lilia asked about the timeline on when the list will be approved and what the next step for the colleges is.

Minh reminded everyone that at the last DTC meeting Vice Chancellors Ikharo and Gerhard said they were waiting for approval from the committees and if the money is already allocated to the college, they can go ahead with the purchases.
Joseph said that the PBC has recommendation authority, but not approval authority. He is not sure where does the process goes from here.

	
	

	VI. Subcommittee Report: Pilot of Vision/Scope Template for Standarizing Hardware and Software Purchases
Tony Hale/Jannett Jackson

	Tony, Minh and Jannett Jackson met this week to talk about standardizing the procurement process. A lot of the material came from Dr. Jackson. She shared a process that she came up when working at Fresno College and tried to implement at College of Alameda. Tony shared College of Alameda’s Life Cycle Form and Technology Purchasing Cycle. Need the input from John Banisadr and faculty input from the colleges might also be needed. 
Tony also shared the Enterprise Software Policy. Need to figure out the advantages of standardizing. Need to figure out the involvement of IT in centralizing the procurement process (purchasing one laptop vs. large purchases for one or more colleges). Need to take into consideration the importance of tech support. Is the system supported by the college or the district? 
Joseph Bielanski asked if the goal is to take this policy to the Board.
Tony explained that this is just an example. If the committee comes with a draft that is suitable for Peralta, this body would approve first before taking it to the Board.

Joseph recommends keeping in mind that any kind of policy that is introduced needs have administrative procedures.
Karolyn van Putten suggests adding who will be in charge of software licensing.
Trulie Thompson commented on the perfect timing for this issue, because by the time the priority lists are approved, we will need the purchasing guidelines to be in place. Is there a timeline?

Tony thinks that it would be good to test it out to see if the process works. At this point we can go ahead and make purchases, but they might not be done with enough detail as we should be doing it.
Minh commented that the form is in the early stages and need to include the purchasing department in the process.
Tony would like to wait until we have faculty input for the process. Probably after summer.

	
	

	VII. Subcommittee Report: Purchasing Procedures
Jannett Jackson/Minh Lam

	This was discuss with Item VI

	
	

	VIII. Other
Anyone

	Alexis Alexander pointed out the need to start talking about smart classroom training. This will impact the beginning of the semester.

Lilia explained that Laney created a subcommittee, headed by Karolyn van Putten, to work on implementation. She suggests sharing any of the protocols being developed by the colleges.
Trulie proposes adding the discussion of video conferencing and capture for next meeting.
The next meeting will be during the PBC Summit in August. Regular meetings will resume in September.
Lilia thinks that might be too late for this discussion. Perhaps some of the people here today can communicate via email regarding any issues.
Jo Ann suggests adding items to the summit’s agenda.

Minh said that things are moving fast and need to make sure we are able to make decisions. Need an update on the status of the IT strategic plan. Please email any corrections or recommendations directly to Minh and cc Silvia Cortez.

Mike Orkin mentioned that this committee will not review the IT strategic plan until the Fall. The Chancellor has a group working on this at the moment and even if this committee will not make any decisions, it can still send corrections or recommendations to Minh.
Tony asked about the number of smart classrooms for Laney. Karolyn explained that there are different levels of smart classrooms and the goal is for all classrooms to have some type of smartness at some point.
Rebecca emphasized the importance of sharing all the information that was giving today in the meeting with the colleges.


	
	

	Next Month:
	
	
	

	Future Agenda Items:
	Smart classroom training, Video conferencing/capture
	
	

	Adjournment:
	11:45p
	
	

	Next meeting: 
	PBC Summit (tentative scheduled for last Friday in August)
	
	


Minutes taken:   Silvia Cortez
Attachments:
Agenda for May 6, 2011 – PBIM District Technology Committee


Colleges Priorities’ List Handout



Peralta Infrastructure Timeline



College of Alameda Technology Life Cycle From



College of Alameda Technology Purchasing Cycle



Enterprise Software Approval Policy
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