PCCD Planning and Budgeting Council
Timeline of Deliverables/Milestones
11-18-11

	November 18, 2011
	· PCCD Service Area Planning/Program Reviews
· College Summaries of Annual Program Review Updates
· Review/Update Budget Allocation Model
· Board Policies and Administrative Procedures


	December 9, 2010
	· Fiscal Update
· Audit Report
· 2012-13 Budget Assumptions
· College Hiring Priorities
· [bookmark: _GoBack]Review/Update Budget Allocation Model
· Board Policies and Administrative Procedures


	January 27, 2012
	· Finalize the Budget Building Calendar for 2012-13
· Review/Update Budget Allocation Model
· Response to Accreditation Recommendations
· Board Policies and Administrative Procedures


	February 24, 2012
	· College 2012-13 Annual Plans and Draft Budgets
· Draft IT Strategic Plan
· Board Policies and Administrative Procedures


	March 23, 2012
	· Benchmark Survey/Comparison to Other Districts
· Board Policies and Administrative Procedures


	April 27, 2012
	· Draft 2012-13  Budget
· Board Policies and Administrative Procedures


	May 11, 2012
	· Proposed 2012-13 Budget
· Board Policies and Administrative Procedures






