Peralta Community College District

Planning and Budgeting Council Meeting Minutes

November 19, 2010

Present: 
Abigail Brewer, Anita Black, Bob Grill, Debbie Budd, Debby Weintraub, Elnora Webb, Gabriella Pisano, Jacob Ng, Joe Doyle, Linda Berry, Maurice Jones, May Chen, Patricia Dudley, Sheryl Queen, Tae-Soon Park, Timothy Brice
Chair/Co-Chair: Ronald Gerhard, Karolyn van Putten
Guests:
 Rebecca Kenney, Shirley Coaston, Sonja Franeta, Lee Marrs, Mike Orkin, Trulie Thompson, George Kozitza, Sadiq Ikharo, Stephanie Casenza, Josh Boatright, Betty Inclan, Atheria Smith, Connie Willis, Evelyn Lord, David Sparks, Tim Hackett, Pieter de Haan, Jenny Lowood, Rick Hoshimoto, Pat Jameson, Krista Johns, MaryBeth Benvenutti.
Facilitator/Recorder:  Linda Sanford, Joseph Bielanski


Absent: 
 
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	 10:55 AM
	
	

	I.  Agenda Review and Review of Minutes from October 22, 2010
Linda Sanford
	Motion by Karolyn van Putten to extend the meeting by 25 minutes.

Seconded by Sheryl Queen
Approved

Motion by Tae-Soon Park to adopt minutes
Anita Black and Vice Chancellor Budd abstained
Approved
	
	The 10/22/10 minutes were approved without edits.

	II. Revised Timeline
Linda Sanford
	· Move College Hiring to December. 

· December: draft IT strategic plan

· January 2011: discuss budget building calendar

Motion by Gabriela Pisano. Seconded by Anita Black
Approved
	
	

	III. Committee Reports:  
Josh Boatright (Technology Committee)
Vice Chancellor Budd (Education Committee)
	· Technology Committee:  Library Databases. 
The District Technology committee recommends that the District create a line item for all library databases and this be an ongoing yearly expense and that this recommendation be agendized for action at the November 19 PBC meeting and it was passed unanimously by the Technology Committee. 

Per Josh Boatright, the motion is a request to provide a permanent budget line item for library databases/digital collection.  In the past the databases were funded through TTIP, which is no longer available.  The subscription for the databases is through California Consortium.  The cost is approximately $50,000 per college, hence the $200,000 request. A detailed memo was provided in the PBC request format.  
It was suggested that the subscription could be funded this year with rollover categorical funds and that in future years it would have to be built into the general fund.
Motion by Gabriela Pisano as forwarded by the Technology committee. Seconded by Bob Grill
Approved
Amended motion: The Planning and Budgeting Council recommends that the District create a line item for all library databases and that this be an ongoing yearly expense. 
AYES: 16
NOES: 0

ABSTAIN: 1

Motion approved

· Facilities Committee: No update

· Education Committee:
The Ed committee looked at programs to improve student services. At the October meeting, they looked at accelerated learning programs to support students and their success, as well as data available for annual program updates. 
Recommendation/Motion from the Ed Committee from their discussion on 11/19/10:

1. For the next two to three years, the district prioritize hiring of new faculty based on equitable distribution of full-time to part-time faculty.

2. For this year, that the district allocate the following number of positions (to be decided at the colleges), to the colleges as follows: 7 to BCC, 7 to Laney, 2 to Merritt, and 2 to COA, with the possibility of 3 additional positions to be considered on further exigency justifications.
3. That the district conduct a study to look at faculty resources which have a huge impact (i.e., release time) that are outside the classroom.
This was an item on the agenda under College Hiring and was taken up later in the meeting (see below).

	
	The Planning and Budgeting Council recommends that the District create a line item for all library databases and that this be an ongoing yearly expense.
This resolution will be forwarded to Chancellor Allen for review and action.

	IV. Measure A Report
Vice Chancellor Ikharo
	The Measure A Report included five (5) different PowerPoint presentations:
(1) Capital Projects (Measure A, E, and State) Outlay Report

(2) Budget/Cost Report: Measure A (through 10/31/10)

(3) Bond Measure A Capital Projects: Cash Flow Projections through 2014/2015 (as of 10/31/10)

(4) Measure A Personnel Expenditures (July 1, 2006 through June 30, 2010)

(5) Measure A, Measure E, and Other Funding: Capital Projects Program Report on Budget/Cost (through October 31, 2010)

These reports were forwarded to the Council and are posted on the Planning and Budgeting Council website.
Figures for Personnel Expenditures are the total amount from 2006 to present:
· Chancellor’s office expenditure for consultants is approximately $225,263
· General Counsel: $261,966

· IT: $7,569,582

· Marketing and PCTV is approximately $598,669
· Education Service Department is approximately $461,890

· A&R: $746,423

· Finance Department: $312,423
· General Services: $12,136,313

In house management for capital projects cost about 8-10% of the project. Since it was approved in 2008, it cost $12 to $13 million as opposed to $45 that would have been incurred by using outside help.

Jack Lin is the Energy and Sustainability Consultant. He is responsible for the prevention of delay in projects. The District in the process of hiring an in-house person to do those functions. The consultant will not be needed once an in house person is hired.

We currently have approximately $12.7 million in interest from the bonds. This is a draft amount. The final number will be presented to Vice Chancellor Gerhard.

· Measure A - $9.3 million 

· Measure B - $166,107

· Measure E - $3.2 million

Measure A for the 2008-2009 external audit was unqualified. Next year’s audit guidelines will be stricter. 
	The members of the PBC should review all the reports provided.

The final Measure A interest figure is to be given to VC Gerhard.

\
	

	V. Peralta Foundation Report
Stephanie Casenza, Executive Director of the Peralta Foundation
	Please reference the written reports (four documents) provided by Stephanie Casenza.

· The Peralta Foundation looked at other successful community colleges models and decided that it is best to have the Executive Director report directly to the Foundation Board of Directors.
· Staff hired: Executive Assistant (full-time) and an Accountant (part-time). Funds raised from the Golf tournament and Gala would help pay for these salaries.
· In the past assistance was provided by a full-time Assistant, an Executive Assistant/Special Assistant to the Chancellor, Staff Assistant, and an Accounting Technician.

· Overall savings to the District is $300,000 in salaries and benefits. 

· Donor list is currently unavailable via database. They are still in binders.
· The Foundation administers 50 scholarships. Some may or may not have a connection with Peralta. 

· Money taken in is invested in CDs or conservatively in money markets.

· The Foundation also serves as a fiscal sponsor for different grants.
· For the last four years, the average grant for students, faculty or staff is around $1700.

· Emphasis of the grant/ scholarship is to help students obtain a degree or transfer to a four year college.

· This year, the Foundation awarded $2500 to the student delegation to attend the Black Congressional Caucus.

· The Foundation also gave $1000 each to the four college libraries to purchase books
Questions can be emailed to scasenza@peralta.edu or to her Assistant, Jimi Brown.


	Vice Chancellor Gerhard requested a listing of the membership of the Foundation Board of Director.
	 

	VI. College Hiring Priorities (Faculty)
Linda Sanford
	As noted above, the following was the motion/recommendation forwarded by the District Education Committee on 11/19/10:

1. For the next two to three years, the district prioritize hiring of new faculty based on equitable distribution of full-time to part-time faculty.

2. For this year, that the district allocate the following number of positions (to be decided at the colleges), to the colleges as follows: 7 to BCC, 7 to Laney, 2 to Merritt, and 2 to COA, with the possibility of 3 additional positions to be considered on further exigency justifications.

3. That the district conduct a study to look at faculty resources which have a huge impact (i.e., release time) that are outside the classroom
After much discussion, the motion to accept the District Education Committee motion was approved

Motion by Gabriella Pisano; seconded by Dr. Elnora Webb.
AYES: 11

NOES: 6

ABSTAIN: 0

In the course of the discussion, Debby Weintraub suggested an additional motion: 
Move to accept the District Education Committee’s resolution and to agree that hiring of full-time faculty be a priority for District budgeting and therefore, increase the number of faculty to be hired. 
This was a recommendation from the minutes of the Ed Committee’s October meeting. Instead of allocating funds in a different location, we can say the priority is in hiring of full-time faculty and we want to open two to three additional positions this year.

Vice Chancellor Gerhard noted this is to be based upon the process of the PBIM and the availability of funds. 
Moved by Debby Weintraub; seconded by Gabriella Pisano

AYES:13

OPPOSED: 1

ABSTAIN: 3

Motion approved.

(Maurice Jones recommends a roll call vote as the standing method for voting at the PBC.)
In the course of these motions being discussed, discussion focused on:

-Issues of equity.

-The issue of proposing higher numbers than the Education Committee resolution.

-The role of the PBC in this process.

-Should the District redistribute contract faculty across the four colleges?

-Can we work from a district-wide perspective?

-Focus on process flow and budget availability.

-Need a consistent process (accuracy, accountability).


	 
	For the next two to three years, the district prioritize hiring of new faculty based on equitable distribution of full-time to part-time faculty.

For this year, that the district allocate the following number of positions (to be decided at the colleges), to the colleges as follows: 7 to BCC, 7 to Laney, 2 to Merritt, and 2 to COA, with the possibility of 3 additional positions to be considered on further exigency justifications.

That the district conduct a study to look at faculty resources which have a huge impact (i.e., release time) that are outside the classroom.
This motion/recommendation will be forwarded to Chancellor Allen for review and action.

	VII. Budget Development Principles

Linda Sanford
	The Budget Development Principles 
· Integrates comments from the last meeting. Kern Community College District (2 iterations), Los Angeles Community College District, and Los Rios Community College District.

· Per Vice Chancellor Gerhard the deadline to adopt the budget principles and guidelines is January 2011. Work has begun on the 2011/2012 budget. Ideally we would send out the budget document to the colleges for their review in January, with comment to be provided by April. Then it is to be reviewed and finalized for the June 2011 Board meeting.

· More time is required for the project on comparing other district offices and their expenditures with Peralta’s district office expenditures. Linda Sanford and Joseph Bielanski are collecting 311Q reports from other colleges but the information is not readable and therefore 311s may not be helpful. 
· Vice Chancellor Gerhard also noted that the comparison of FTES is the first step of the process. He will extract certain expenditures by category and bring it to the council. 

· Need to look closely at the new Contra Costa Community College District allocation model.


	Continue collecting 311Q Reports (?).

Finalize an FTES comparison.

Need to look closely at the new Contra Costa Community College District allocation model.

VC Gerhard will extract certain expenditures by category and bring it to the PBC. 

 
	

	VIII. Budget Allocation Models


	· Discussion of Reports from the PBC’s Last Meeting 

· Contra Costa Community College District Allocation Model
To be discussed at the next meeting
	
	

	IX. Benchmark Survey: Criteria


	To be discussed at the next meeting
	
	

	Adjournment:
	 12:50 PM
	
	

	Next meeting: 
	 December 10, 2010 (10:30 am – 12:30 pm)
	
	

	Upcoming meetings:
	 
	
	


Minutes taken:  Sui Song
Handouts: Meeting agenda; Capital Projects (Measure A, E, and State) Outlay Report; Budget/Cost Report: Measure A (through 10/31/10); Bond Measure A Capital Projects: Cash Flow Projections through 2014/2015 (as of 10/31/10); Measure A Personnel Expenditures (July 1, 2006 through June 30, 2010); Measure A, Measure E, and Other Funding: Capital Projects Program Report on Budget/Cost (through October 31, 2010);
Revised Timeline of Deliverables/Milestones; Memo from Librarians regarding funding library databases; Revised Budget Development Principles and Guidelines; Kern Budget Principles; LACCD Budget Principles; Los Rios Budget Principles; Team #1 review of Kern Model; Team #1 review of Peralta Model; Team #3 review of Los Rios Model; FTES Analysis: PCCD compared to five other districts; PPT on the new Contra Costa District Allocation Model: Do’s and Don’ts; Peralta Foundation Report (four documents).
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