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	Meeting Called to Order
	9:15 a.m. by Facilitator, Inger Stark  

	
	

	I. Introductions

· Review agenda

· Review draft Minutes and Summary of Minutes from the Sept. 17, 2010 DEC  meeting
	Overview of this meeting’s agenda.  

Introductions of Guest/Presenters, Committee members and others present.
[Discussion began re Accelerated Instruction.]
Agenda review, and review of draft Minutes and draft Summary of Minutes from the Sept. 17, 2010 DEC meeting.

MOVED & SECONDED TO APPROVE MINUTES and MINUTES SUMMARY.  PASSED (13 for).  [Approved out of order at end of this meeting.]

	
	MOVED & SECONDED TO APPROVE THE MINUTES & SUMMARY OF THE LAST DEC MEETING.  
PASSED.



	II. Presentation and Discussion of Accelerated 
Instruction 


	Plans to introduce the group to Accelerated Instruction, at Chabot and elsewhere.  [Handouts given out.]  
Acceleration is 1000% faculty driven.  Curriculum is in the purview of faculty.
Begins w/having everyone write down how it was when they first fell in love with their discipline; then share their experience with their neighbors at the table.  Several tell their stories, many of which took place when they were kids.  

In rethinking curriculum, you need to reconnect with your discipline.  

Acceleration could be just one unit, or a whole set of courses.  

Q about what is faster, what is speeded up?

In most colleges, students have a couple ways to get from one course to the next, English 1A to 1B.  They came up with a single reading/writing model.  The student matriculates faster, but in the classroom it is more of a deepening.  They weren’t sure of what to even call their model.  This is much more about engagement, than speeding things up.  Everyone needs to use full-length texts, and learning happens in a context.  The skills students need are much more difficult to learn out of context.  This model provides a context.  Students pick up the skills in a quicker and more transferable way.  

This model has lots of writing, and lots of analysis, and is a lot of work.  They try to be holistic with their students, to focus on the whole student.  
75% of our students in California never make it to English 1A; they never get out the other end.  

Short discussion on why this model was called Accelerated, and not Integrated, or something else.  The word is in Obama’s newsletter, it can be changed, but it’s what they centered on.  

At BCC, students can come in two levels below the basic level, but can complete it in one or two semesters.  Most students do this in one semester.    

Debbie Green:  Teaches at Chabot, besides teaching full-time at COA.  She testifies that Tom motivates the students and makes them believe they can do it.  At COA, they launched 3 ethnic based learning communities (but anyone can attend).  There is a lot of cross cultural participation for very different reasons.  Their goal is to teach students how to grow as individuals.  They pair courses w/counseling, so address instruction and student services within their learning communities.  They have 70-90% success rates in their courses.  They show students how their learning is all connected.  The African-American group is Amandla; the Asian-American is APASS; the Latino group is Adelante.  They are working with Sheryl Queen to get the linking of counseling with instruction to work at Peralta.  They are part of the Umoja program, which includes a mentoring component.  Mentors are from faculty and staff, but some are even advanced students.  They especially try to get mentors for first year students, since they have 300 students total.  Their goal is to keep students on campus, to keep them engaged.  Their focus is on the whole student, getting them to come to school on time, to turn in papers on time.  They use Facebook for discussions, e.g., since that’s where the students are at.  Students are required to do service learning, since that’s important for transfer students.
Q about what support they get for their programs.  At Chabot they have 29 sections in their program.  For the instructor, it is more natural, more organic to teach this way, than following a rigid curriculum.  

There is no one model, this can be adapted widely, even with CTE and all disciplines.  

Discussion around whether this is more or less costly to convert to this type of model; arguments were on both sides.  
The message to administrators is to be supportive by providing space and time for creativity from the faculty to explore this model.  The message is also that they can help by e.g., replacing one course with a counseling course, if it will lead to increased success.  

Chabot and Las Positas both have made this change, even with much faculty resistence, and so have created best practices that others can follow.  If the change isn’t done completely and fully, it can flop and fail.  The linking of the student’s learning with their lives is absolutely necessary, and is a lot of work.  

Reference to a New York Times study that compared regular courses to online courses using social networking (FB, e.g.).  The online courses w/FB were the most successful courses.  Suggestion is that we can incorporate some of this innovation and make some changes now, we do not have to wait to completely change over to this model.
In San Diego, they started by offering 7 sections, then went to 24 sections, as it caught on completely and fast.  Even within the 7 sections, there were 3 different models.
There need to be more models of Math Acceleration than even English.  You must go through a process first, however, or it could very well bomb.  The Math components use Alex, a computer based program, a lot; and Math Jam = a high immersion short course program.
See A Taxonomy of Acceleration in the handouts.

1. A basic skills math, ESL or English course that integrates several existing levels and allows students a short path to transfer;

2. A learning community that integrates curriculum and packages classes so that students can complete more units in a shorter period of time.

3. Paired courses stacked together in one semester so that students complete two courses in one term

4. A high immersion short course that prepares students to perform better on the assessment test so that they place higher or that lays the foundation for success in future courses;

5. A CTE course or series of courses that contextualizes Basic Skills into the technical instruction;

6. A transfer course combined with learning support (supplemental instruction) into which Basic Skills students are directly placed.

This model helps students achieve transfer readiness; it is a real attraction.  

Capacity, love and space are crucial terms that must happen for us to make this type of shift.  Administrators need to work with the faculty and support them in making this shift.  Students don’t want to spend 5 years at a community college to get through. 
There is a network that these faculty are part of; they got a planning grant to do this, but just want to help others to use this model.

All disciplines are part of their model, history, sociology, etc.

Hopefully different departments would work together to re-write curriculum that relates to each other.  Your SLO’s can be re-written to be more compatible with your change over to this model.

[Shows a video clip on student interviews re this Accelerated model. The video is in the handouts they gave out.]

Students were very apprehensive at first.  Many students had never read a full book in their lives.  Many students had never written a 5-pg paper before, either.  
Tom deWit and Shawn McFarland are thanked for their presentation.

	
	

	III. Annual Program Updates

· Develop a process for this committee to:

· Review Annual Program Updates

· Develop a set of Recommendations to be forwarded to Planning and Budget Committee

***Recommendations to be forwarded to PBC by November***


	Program updates are due to be brought to the District by November, so should be being done now at the colleges.  The top priority is to have data upon which the recommendations for faculty hiring for next year.  Until we have a solid budget allocation model, this process will still be difficult at Peralta.  We have a tight faculty obligation status right now, and with more retirements this year, we’ll be out of compliance and will be penalized for having too few contract faculty.  

Suggestion is to have a smaller internal committee to review the recommendations that are brought to it from the colleges.  Suggestion is to have a VPI and a faculty member from each College on this sub-committee.  

Last year we all came forward with our recommendations, based on an older model developed during a growth period, after struggling at the college level to come up with the recommendations.  Then, at the District level the recommendations were completely ignored.

Q’s about how this can be done fairly, and how will the decisions be made for which College gets what number of faculty positions.

Some suggest that the whole DEC Committee should be the body that reviews all College recommendations for hiring of new faculty.  

This DEC Committee should honor the work of the colleges in making their recommendations, and set up the criteria for all beforehand.  Then a sub-committee could proceed but honoring the work of the colleges, not redefining the criteria.

Last year and 4/3/09, the DWEMPC came up with a criteria for ranking faculty hiring requests; this included counselors and librarians.  [D.Budd reads off the list of criteria that had been approved.]  When the recommendations came to the DEC last year, the DEC wanted to re-write the criteria again, and all of this is even without a budget allocation model.

The colleges need to come up with their own priorities.  

Last year some colleges came with 3 recommendations; some with 30, so it was difficult without the recommendations being brought in the same spirit and scope.  

People don’t want to go through the whole process of struggling at the college level in a shared governance realm, IF the decision is going to be made at the District level that none, or one or two faculty only, will be hired for next year.  The District needs to clearly confirm that the colleges will be allowed to hire new faculty, and how many, before people go through all the work at the colleges.

DEC needs to make a firm recommendation to the PBI Council and the Chancellor that new faculty need to be hired and the colleges allowed to set their priorities.

Q about whether last year’s recommendations that were never hired, will these go forward, or will the colleges need to start over and re-prioritize their faculty hires.

Next DEC Mtg is only two hours, 8-10am on Nov. 9th, so suggestion is that anyone on the DEC can come to the meeting of the sub-committee of the DEC on faculty hires.  

Who will be allocated how many positions, based on what criteria – this should be the focus of the sub-committee.  Shifting allocations around could also be the focus of this sub-committee.  Otherwise, the number of how many positions each college gets should be decided, and the colleges need to decide which positions are filled based on the number allotted.  

The DEC could be influential in helping to design an allocation model for faculty hiring, and help decide the numbers allocated.  

[Unofficial] motion and amendment:  The DEC recommend the District prioritize full/time faculty hiring, and that the DEC seek confirmation of the minimum number of faculty positions that will be authorized to be filled in this resource request cycle, for Fall 2011.  

MOTION:  The DEC is requesting confirmation of the minimum no of faculty hires that the District is committed to filing in AY 2011-2012.  SECONDED.  Vote:  16 for; 0 neys; 1 abstention .  PASSED.

Suggest we recommend that the total number of hires be divided on a 2+2+2+4 basis for the Colleges.  

At BCC they have 2/3 p/t vs. 1/3 f/t ration, which allows the District to be in compliance.  Suggests amending the motion to have the commitment of the district, that across the district there be similar average of f/t to p/t faculty.

Other colleges feel that means that all new requests would be given to BCC for the next several years.

MOTION:  That the prioritization process in the DEC be related to the allocation of numbers of positions, but not on the prioritization of those positions.  SECONDED.  Vote: 17 FOR.  PASSED.
MOTION:  That the DEC recommend that f/t faculty hiring be the priority for district budgeting in 2011-12.  SECONDED.  PASSED.

	Program updates are due to be brought to the District by November, so should be being done now at the colleges.  The top priority is to have data upon which the recommendations for faculty hiring for next year.  
Suggestion is to have a smaller internal committee to review the recommendations that are brought to it from the colleges.  Suggestion is to have a VPI and a faculty member from each College on this sub-committee.  

Who will be allocated how many positions, based on what criteria – this should be the focus of the sub-committee.  Shifting allocations around could also be the focus of this sub-committee.  Otherwise, the number of how many positions each college gets should be decided, and the colleges need to decide which positions are filled based on the number allotted.  

Suggestion that a sub-committee should look at the allocation model, but the colleges come up with their own priorities.

Suggest we recommend that the total number of hires be divided on a 2+2+2+4 basis for the Colleges.  


	MOTION:  The DEC is requesting confirmation of the minimum no of faculty hires that the District is committed to filing in AY 2011-2012.  SECONDED.  PASSED.

MOTION:  That the prioritization process in the DEC be related to the allocation of numbers of positions, but not on the prioritization of those positions.  SECONDED.  

PASSED.

MOTION:  That the DEC recommend that f/t faculty hiring be the priority for district budgeting in 2011-12.  
SECONDED.  PASSED.



	IV. Discussion of Summer Session Options

· Committee recommendation regarding Summer Session


	If the colleges were to combine SS at Laney and BCC, or have Laney be a Distance Ed College for SS, we could serve our students and bring in $1 million to the District.  Does this group, DEC, want to come forth with a recommendation?
We need to take into consideration the specialties at e.g., COA with CTE programs, and Radiology/Nursing at MC, in the SS consolidation decision.  

Q of what happens to all the classified staff who must be given work?
This discussion is tabled to the next meeting.


	
	

	V. Future Topics

	Summer School decisions; faculty hiring numbers and priorities.


	  
	

	Adjournment

	Meeting adjourned at 12:08 p.m. by Facilitator Inger Stark
	
	

	Next meeting: 

	November 19, 2010,  8:30am - 10:30am; D.O. Board Room 
	
	


Minutes taken by Pat Jameson
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