District-wide Education Committee
Friday October 21, 2011
9am-12noon

Debbie Budd/ Anita Black (Co-Chairs)
AGENDA

	Time
	Topic
	

	9:00
	I. Review and Approval
· Review Minutes from September 16, 2011
· Review agenda


	Chairs / All



	9:10
	II. Presentation from Institutional Research
Looking at our student success, who we are serving, trends 

· Presentation
· Discussion

	Mike Orkin

	9:45
	III.   Program Consolidation, Viability, and Discontinuance 
· Review of Draft Policy and Procedure Document that includes program discontinuance
· Campus Discussion

               
	Budd/ Black/ van Putten/ Bielanski/ All

	10:15
	IV.   Student Success Conference Highlights
· Acceleration
· Accreditation

· Assessment  ( the Three A’s)
· Student Success Task Force Draft

	Budd/ Berry/Bielanski
(The Three B’s) /
All

	10:45
	V.    Assessment
· Sharing of Assessment findings and status from Colleges
	Lowood /Bajrami / van Putten / Elliott

	11:20
	VI.   Annual Program Updates

· Status of Campus Shared Governance Process
	Campus Leadership


	11:45
	VII.   Close

·  Setting Agenda for November Meeting 
· Other
	Co-Chairs


 

