PCCD Planning and Budgeting Council
District Board Room
October 28, 2011   9:00 a.m.
AGENDA
	Time
	Topic
	Presenters

	9:00  
	I. Agenda Review

	Facilitators


	9:05
	II. Review of Minutes:  September 23, 2011

	Facilitators


	9:10
	III.  Committee Reports:
· Facilities
· Technology
· Education

	Facilitators

	9:25
	V.   Fiscal Update:  
· Budget Update
· FCMAT Report

	Ron Gerhard, VC Finance


	9:45
	VI.  Reports on Requests for Information (10 - 12 minutes each):
· Consultants (VC Gerhard)
· Basic Skills (AVC Orkin)
· Distance Education (AVC Orkin)
· Non-Resident Students (International and Out-of-State)
(VC Gerhard)
· Program Discontinuance and Viability Procedures (VC Budd)
· Service Center Planning Processes (AVC Orkin)
· Strategy to ACCJC Recommendation #5 Response (Pres.Webb)

	Facilitators


	11:15
	VII.  Policies and Administrative Procedures
· AP 7400 (Travel)
· Board of Trustees
· Academic/Student Services 

	Jim Grivich


	11:45
	VIII.  Other Topics
· Benchmark Survey
· BAM Implementation
· *Next Meeting:  November 18; 10:45 a.m. – 1:45 p.m.
                           *Bring a lunch

	Co-chairs/ Facilitators
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