PCCD Planning and Budgeting Council
District Board Room
December 9, 2011   10:45 a.m.
AGENDA
	Time
	Topic
	Presenters

	10:45  
	I. Agenda Review

	Facilitators


	10:50
	II. Review of Minutes:  November 18, 2011

	Facilitators


	10:55
	III.  Revised PBC 2011-12 Timeline

	Facilitators

	11:00
	IV.  Committee Reports:
· Facilities
· Technology
· Education

	Facilitators

	11:15
	V.  Update on Budget Allocation Model Implementation

	VC Gerhard

	11:45
	VI.  Faculty Hiring/Transfers

	VC Gerhard

	12:00
	VII.  Benchmark Survey Data

	VC Gerhard

	12:45
	VIII.  2012-13 Budget Assumptions
	VC Gerhard

	1:00
	IX.  Reports on Requests for Information 
· Consultants, Contractors, and Professional Services 
· Short-Term Facilities Requests 
· District Service Center Planning/Unit Reviews

	Co-chairs

	1:15
	X.  Policies and Administrative Procedures

	Facilitators



· [bookmark: _GoBack]Next Meeting:  January 27, 2012;  9 a.m. – Noon.

