PCCD Planning and Budgeting Council
District Board Room
September 23, 2011   9:00 a.m.
AGENDA
	Time
	Topic
	Presenters

	9:00  
	I. Agenda Review

	Facilitators


	9:05
	II. Review of Minutes:  Summit, August 26, 2011

	Facilitators


	9:10
	III.  Committee Reports:
· Facilities
· Technology
· Education

	Facilitators

	9:15
	IV.  2011 – 12 Final Budget

	Ron Gerhard,
VC Finance


	9:45
	V.   Fiscal Update:  
· ACCJC Recommendations
· Independent Audit Findings

	Ron Gerhard, VC Finance


	10:15
	VI.  PBC 2011 -12 Goals and Objectives
· Comparison (Benchmark) Study
· Policies and Administrative Procedures
· BAM Implementation
· Enrollment Management:  Planning Ahead for Workload Reductions

	Co-chairs/ Facilitators


	10:45
	VI.  Policies and Administrative Procedures
· Admin Procedure 1.25 Policy Development Process
· Chapter 1 and 2 Policies/Procedures
· Other Administrative Procedures
· Proposed Policy Development Calendar and Policy Chapter Contents

	Co-chairs/ Facilitators


	11:45
	VII.  Other Topics

	Co-chairs/ Facilitators




