Peralta Community College District

Planning and Budget Integration Meeting Minutes

May 21, 2010


Present:  
Mike Lenahan (chair), Debby Weintraub (co-chair), Linda Berry, Debbie Budd, Peter Simon, Gabriela Pisano, Joe Doyle, Patricia Dudley, Sheryl Queen, Tim Brice, Anita Black, Karolyn Van Putten, May Chen, Tae Soon Pak, Bob Grill, Diana Lara
Guests:
Wise Allen, JoAnn Philips, George Herring, Eileen White, George Kozitza, Robert Adams, Eric Gravenberg, Donald Moore, Betty Inclan, Connie Willis, Shirley Slaughter, Krista Johns, Shirley Fogarino, Pieter de Haan, Alice Marez, Gloria Vogt
Facilitator and 

Recorder:  
Linda Sanford, Joseph Bielanski, Jr. 
Absent: 
Mali Watkins. 
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order


	
	
	

	I. Agenda Review and Review of Minutes from 4-23-10 Meeting 


	
	
	Motion to adopt the minutes with minor edits – unanimously approved.

	II. Agenda Review  

Co-Chairs/Facilitators
	      In item III, it was request to include discussion of SEIU layoffs and the budget planning process.
      In item IV, it was requested to add- Reconcile the budget allocation process with the budget cuts and Addressing a request from the Peralta Foundation for general fund dollars for staffing (request is for $100,000+)
	
	

	III. Fiscal Update
Michael Lenahan, Acting Vice Chancellor of Finance
Tom Henry, Fiscal Advisor – Absent
	1. 08/09 financials were closed on May 17, 2010 – everything was not reconciled. There are still issues. The financials were sufficiently closed to hand over to the auditors (VDT). 07/08 had a qualified audit – in 08/09 none of the findings were addressed. Recovery Team has addressed many areas that the auditors did not find. 
2. There is no projection for the closing of 09/10. However, it should be closed by September, with an audit report by the end of December 2010. 
Issues which impact the financials and therefore the independent audit – lack of sufficient staff in the Office of Finance and the need for procedures manuals.
3. The Acting Vice Chancellor of Finance met with a retiree in IT from Contra Costa Community College District and he is looking into hiring this person as a consultant with a specific focus on employee benefits and the use of proper accounting principles. This person is experienced in programming and Oracle. 
This generated a discussion regarding VTEA and Title III and accuracy of data, especially student data.  Is the District losing money because of inaccurate student data?


	
	

	IV.   Proposed 3%, 5% Budget Reductions for 2010/2011 (Presentations):

1. Berkeley City College

2. College of Alameda

3. Laney College

4. Merritt College

5. District Office(s)


	1. Berkeley City College presentation: Dr. Betty Inclan, College President, and Dr. Pieter de Haan, college Academic Senate President, presented for BCC regarding what has to be cut to meet the 3% budget reduction scenario. A basic principle is to keep cuts away from the classroom. Further, because of cuts in EOPS and DSPS funding, a guiding principle is to continue to support continuing students and basic skills students. In reducing expenses, maintain transparency, and focus on indexing college funding, BCC noted that reductions are widening the equity gap between BCC and other colleges. Dr. Inclan and Dr. de Haan noted that disproportionate cuts to BCC will impacted the college dramatically. 

BCC financial cuts are all in staff – 1 administrator and 2.5 classified staff. Impact: Reductions at an understaffed college – BCC is the only college without retiree vacancies. Since talks about an allocation model happened, the resource gaps has widened. 

Please reference the BCC handout which is posted to the PBC Web site

2. Laney College presentation: Dr. Eileen White (Acting VPI), Dr. George Kozitza (Acting Business Manager) and Dr. Donald Moore (VPSS) spoke on behalf of Laney College for Dr. Webb (Acting College President).  Dr. Webb was unable to attend this meeting.
George Kozitza noted that the comprehensive analysis    

 prepared by Laney was a joint effort of the various 
 constituencies who addressed how best to approach the 3% cut. 
 Laney proposed that a district committee be formed to address guiding principles for budget reductions.  It was noted that a memo which  Dr. Allen previously created regarding principles for reducing 1351 dollars should be referenced.  Also, the former Budget Advisory Committee had developed principles that should be reviewed and updated.

The Laney reductions will include layoffs: two locker room attendants, public information officer, and student personnel specialist; $690K. 
It was asked if administrative furloughs would change this scenario. 
     Please reference the Laney handouts which are posted to the PBC   

     Web site

3. Merritt College presentation– Dr. Robert Adams, College President, voiced his concerns regarding the need to make budget cuts, but noted that unfortunately cuts are needed in order to survive. The current infrastructure does not allow us to be unaccountable. There is a spirit that says we are here for the students. Decisions being made will affect Merritt drastically, as well as other campuses. Last year at Merritt only cut the position of the college researcher. 
Dr. Berry (VPI) reported that two classified positions slated for lay off are in the Office of Instruction. 
Dr. Eric Gravenberg (VPSS) reported for Student Services, cuts are being made to positions in which people are retiring. These positions will not be filled. The adjunct counselors were cut by 11% last year, but programs like Title III and MAP have helped with funding adjunct counselors. There was comment suggesting the need to look at student services district-wide, especially services in the categoricals given the drastic budget cuts these programs have sustained. All constituencies at the college are looking at creative ways to make cuts and raising revenues. 

Within business services. Alice Marez (Business Manager) noted that Merritt is looking at reorganizing the business office and cutting two positions. That proposed reorganization was not available for this meeting. 

       The Acting Vice Chancellor of Finance noted that cuts are being felt 
       across the state and that this scenario will be for this year and next 
       year. 

     Please reference the Merritt handout which is posted to the PBC   

     Web site.

4. College of Alameda presentation: Dr. Herring, Acting College President, reported for COA, and began by noting that COA cut 2% last year. Last year, in addition to the original 2% cuts which were made, in the end an additional $92K as required. For 09/10, COA cut the position of college researcher and two additional staff.  
Dr. Herring worked with administrative staff on developing a 3% cut. An issue that has to be factored into making cuts in staff is the bumping rights the staff members may have. If a 5% cut becomes necessary ($720,000), the necessary layoffs will be damaging.

     Please reference the COA handout which is posted to the PBC   

     Web site

5. District Office presentation: Chancellor Harris spoke regarding the district office cuts. From the Chancellor’s perspective there are two guiding principles: keep cuts away from the classroom and honor the 50% law requiring at least 50% of the budget be spent on the instructional side. The Chancellor stated that the cuts we are addressing for 2010-2011 are really the cuts that should have been made last year. In building the 2010-2011 budget and maintaining the appropriate reserve, the budget will need to reflect a $12,000,000 reduction. Peralta has about 3000 unfunded FTES and productivity is up. Healthcare costs will need to be addressed since there is an anticipated increase of $7,000,000. Retiree healthcare cost is another issue. Even with the $12M reduction we are trying not to further reduce staffing and yet 85% of the budget is personnel. The goal is to reduce consultants, contracts, and police services. We have until July 1st to adopt a spending plan. A total of four management positions will not be filled. There is a reduction in custodial management and two other positions in the district, only one non-academic manager. The district is trying to shift funding by attempting to place some positions under bond funds, such as Measure A. Also, the district has an OPEB issue. And yet, there is a need to increase positions in the Office of Finance: internal auditor and financial analysts. In the Office of Information Technology at least two new programmer positions are needed.  IT will be eliminating all consultants by mid-June 2010.
        It was noted that the handout for the district office reductions

        reflects the college reductions and does nor provide specificity and 

        transparency regarding district office cuts.
  In response the Chancellor stated that $1M will result from retirements. Further, the Chancellor stated that $130,000 will be cut in HR; $100,000 in Marketing; and about $600,000 in General Services.
Questions were raised about the International Students funds of $6M and how those funds are being allocated and spent. It was noted that  if the district didn’t have international students we would have a bigger deficit.

       There was much concern expressed for the need for more 

       transparency at the district office. Some felt that only having 

       concrete reductions being made at the colleges was a travesty and 

       there are too many questions unaddressed. The colleges need the 
      objects codes and cuts from the district just as the colleges provided. 

 The Chancellor once again noted the need to reduce the 2010-2011 budget by at least $12M. Chancellor Harris noted that district spent more money than we should this current fiscal year. We have eaten into our reserves. 
As the discussion continued it was reported that an organizational chart for the Office of Finance would be developed to show how that office must be staffed.  There will probably be a consolidation of two positions in Educational Services.  There will be one less administrator and one less classified staff person in the Chancellor’s Office.

It was reiterated that committee members would like to see information in a financial manner that we normally would have access to, in order to do a true financial analysis

Dr. Allen noted that the variance report contains all budget detail. This was distributed at the last meeting and is posted on the PBC Web site.  However, committee members stressed the need to see a sheet with itemized cuts for the district office.

The Chancellor noted that transparency is the goal and he is not trying to hide anything. 

There was a proposal that the district office look into reorganization so that no further cuts come to the colleges. 

There was no second to this specific motion and so this specific motion did not move forward.
The two sheets handed out for the district office are posted on the PBC Web site.


	
	

	V.  Budget Building and Planning for 2010/2011

	1.  The Acting Vice Chancellor of Finance reviewed the Revised Draft - PCCD Planning and Budget Information sheet. He noted that there is not a detailed budget available at this time for the upcoming fiscal year.   There are problems with budget detail at this point in time; there is a “hope” for more detail by September.

In September the district office should present their budget cut similar to the colleges’ presented at this meeting.  This became a resolution which passed unanimously.
It was announced that there would be a Summit 2010 on August 27.  At that time the self-assessment survey results will be reviewed.

In the course of the discussion about planning and decision making questions were raised about the role of the SMT, which is not a shared governance group.  Questions were raised as to why the agendas and minutes from the SMT are not posted on a Web site.  It was suggested that this be addressed in the fall.  Even if the SMT is an Executive Cabinet, should it work in secrecy?  It was noted that what is missing is communication .

The budget allocation model was again addressed. An allocation model was adopted a couple of years ago by the District Budget Advisory Committee and was to be implemented and 2009-2010 was the “hold harmless” year. This adopted Budget Allocation Model needs to be addressed and implemented.  A committee member stated that BCC and Laney are not receiving adequate funding. As a district, we must reallocate the distribution of funds. 

It was moved and seconded that the Budget Allocation Model will be used in future budget planning.  Nine voted for approval; 3 were opposed; and two abstained.  Motion carried.

Those opposed to the resolution addressed the possible negative impacts for some sites.  Those in favor of the motion noted that it will be a difficult process, nevertheless we need to implement what was already adopted and move in the appropriate direction.

It was stated that this recommendation has to be agendized for the Summit 2010.

At this point discussion addressed the need to look at possible program consolidation; possible program realignment; and possible movement of staff.   There will be an administrative review of Program Reviews on June 23, 2010.  Again, it was questioned as to where the International Students funds are used and the need for greater transparencies regarding these funds.

The meeting moved to address the $100,000 in general fund money being requested for the Peralta Foundation to support the executive director and staff. It was noted that the Foundation has determined it needs $197,000 for three positions.
There was a motion to object to providing general fund dollars to the Peralta Foundation to fund Foundation staff.  Eleven approved the motion and two abstained.
	Seconded – All in favor.
	Recommendation: There will be a presentation in September by the  District Office showing itemized budget cuts in a format similar to what the colleges presented.  The approval was unanimous.
Recommendation: That the 

Adopted district Budget Allocation Model will be used in future budget planning. (9/3/2) Approved.
This recommendation is to be agendized for the Summit 2010.

Recommendation: The PBC opposes the use of general fund dollars to fund staffing for the Peralta Foundation staff.  Approved – 11/0/2.

	VI.  Fall Planning:

· Priorities

· Process of Membership Changes

· Process of Leadership Changes


	This section of the agenda will be addressed at Summit 2010.
	
	

	VII.  Future Topics:

· 2008-09 Audit Report

· 2009-10 Audit Report

· Measure A:  Audit Report, FFE Expenditures, Projects

· Accreditation Recommendations


	 The district should receive a draft report by June 7th of the 08/09 financial audit. The 09/10 financial audit should be done in a timely basis. 
Measure A should be available for review in the fall.  A presentation on Measure A should happen at Summit 2010. 

The meeting concluded with thanking everyone who assisted in making the first year of the Planning and Budget Council a productive year.  It is anticipated that 2010-2011 will be even more productive.
	
	

	
	 
	
	

	Adjournment:  approximately 12:30 pm.
	
	
	

	Next meeting: Fall
	
	
	

	
	
	
	


Minutes taken:   Dominique Benavides
Attachments:  Budget Reduction Resolution Memo; BCC Budget Reduction handout; COA Budget Reduction handout; Merritt Budget Reduction handout; Laney Budget Reduction handouts; District Budget Information sheets (2); District Budget Planning Calendar (draft; subject to change).
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