Peralta Community College District

Planning and Budgeting Council Meeting Minutes

September 23, 2011

Present: 
Fabian Banga, Joan Berezin, Anita Black, Abigail Brewer, Tim Brice, Debbie Budd, Ron Gerhard, Eric Gravenberg, Bob Grill, Krista Johns, Rebecca Kenney, Thuy Thi Nguyen, Tae-Soon Park, Sheryl Queen, Karolyn van Putten, Dera Williams
Guests:

Betty Inclan, Marco Menendez, 
Facilitator/Recorder:
Joseph Bielanski, Linda Sanford
Absent: 
Matthew Goldstein, Rick Greenspan, Elnora Webb
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order
	9:06 AM
 
	
	

	I. Agenda Review

Facilitators
	· Motion to adopt agenda.
By Krista Johns, Second by Sheryl Queen.

Passed unanimously.
	
	

	II. Review of Minutes from
      Summit Meeting – 8/26/11
Facilitators
	· The May 2011 Minutes were approved at the Summit Meeting of August 26, 2011
· Motion to adopt Minutes from August 26, 2011 (Summit) Meeting.
By Ron Gerhard, Second by Krista Johns
(Debbie Budd, as the Chair of the Educational Committee, attended the Educational Committee Meeting)
Passed with one abstention.


	
	

	III. Committee Reports:

· Facilities

· Technology

· Education

Facilitators
	· TECHNOLOGY:

Tony Tortorice is the new Chair. A strategic working work was proposed and members of the Technology Committee were invited to take part. The first meeting will take place next Thursday, September 29. Some of the issues to be included in this discussion are networking, cloud computing, and distance education. Final document should be ready by the end of Fall semester.

· EDUCATION:

Debbie Budd is the Chair and Anita Black is the Co-Chair. Started to discuss contextualized instruction. Also talked about enrollment management.
· FACILITIES:

No update.
 
	· Linda Sanford and Joseph Bielanski will send memos to the committees to request a monthly update from the committees to the Planning and Budgeting Council.


	

	IV.  2011-2012 Final Budget

Ron Gerhard, VC of Finance
	· The origins of this budget (2011-2012) came out of the work done by PBC  last year.

· Page 3 of the document includes a memo to the Chancellor and the Board of Trustees.

· Early this week the Governor signed the delay to trigger the $10 fee increase. Instead of taking place in January 2012, it will go into effect Summer 2012. Because of the delay Peralta’s share will $1.7 million instead of $1 million.

· Page 7 discusses Strategic Goals and Institutional Outcomes. Our FTES target goal is 18,500,state revenue came in below 10%. In August state revenue came in higher, but not enough to make for the 10% decrease.

· It would be good to look at demographics to find out which populations at the district are impacted by these reductions and how the community that Peralta serves is affected.

· Can we find out how many of our students are from 4-year institutions, who are taking classes at a community college because of financial issues or because they could not get into 4-year institutions. Also, need to look at distance education data.
· Need to look at policies that protect traditional community college students who get bumped by 4-year institutions students attending the community college system. 

· BI Tool is helpful in looking at students’ trajectory (where did they come from and what are their goals after Peralta). BI can help to see students’ trends.

· Planning is important to make sure that our planning is driven by annual data in order to allocated funding to basic skills.

· It is possible to serve more students for less, but that means we will get less allocation from the state.

· At the last Board meeting, $380,000 was approved for consultants’ fees. It will be helpful to see a list of all consultants working for the Districts, their role, and how much they are getting paid, before any budget decisions are made.
· We have not looked at models from other districts. What is the function of the District and how much does it take away from the colleges?
· There are questions whether the fees collected from international students are going to the correct places. Can the PBC examine where does that money go? 

· There has been great work done with the allocation model. There were major cuts done at the district. Out of the $12 million, $6 million were cut at the district office.

· The colleges do not have all the budget information needed. All hiring decisions from the colleges are made at the district.

· MOTION TO REQUEST STUDENT DATA:  Basic skills data and how it relates to the current year and any suggestions for how to use the data to inform class section reductions

· Student demographics with an emphasis on assessing institutional effectiveness as related to schedule reductions and the impact those reductions are having on our core students in the PCCD direct community service areas

· Data for Basic Skills courses, developmental education, and prerequisite courses need for entry into CTE programs

Motion by Anita Black, Second by Karolyn van Putten.

Passed unanimously.

MOTION TO REQUEST A REPORT THAT LISTS CURRENT AND ANTICIPATED CONSULTANTS, HOW LONG EACH HAS BEEN IN CONTRACT WITH PCCD, THE SPECIFIC SERVICE CENTER EACH WORKS WITH, THE ROLE AND FUNTION OF EACH CONSULTANT, THE TOTAL CONTRACT AMOUNT FOR EACH CONSULTANT AND FROM WHICH FUND EACH IS PAID.
Motion by Joan Berezin, Second by Krista Johns.

Passed unanimously.

· Vice Chancellor Gerhard estimates this report should be ready for the next PBC meeting.
· Point of Clarification: All action taken by the Board at their last meeting is based on the current budget and funds already available.

MOTION REQUESTMG THAT EACH SERVICE CENTER/SERVICE AREA OF THE DISTRICT OFFICE PROVIDE THE PBC AN EXPLANATION OF THE PLANNING PROCESS USED IN EACH SERVICE CENTER/SERVICE AREA.  THE PBC IS REQUESTING TO SEE A SERVICE AREA REVIEW (COMPARABLE TO PROGRAM REVIEW AND ANNUAL PROGRAM REVIEW UPDATES), METHODS FOR ESTABLISHING PRIORITIES, AND HOW THOSE PRIORITIES ARE MOVED FORWEARD WITH JUSTIFICATION FOR RESOURCE ALLOCATION.  

Motion by Karolyn van Putten, Second by Joan Berezin.
Passed unanimously.

· Vice Chancellor Budd estimates this should be ready for the next PBC meeting.
· Vice Chancellor Gerhard continued his overview of the budget document: Page 12 provides budget assumption, page 13 has a summary overview of Unrestricted General Funds by major type (state general apportionment, local property taxes, and student fees). To see more detail refer to page 36.
· A major area that has been simplified in the budget is the allocation of project numbers. In the past, project numbers have changed every single year, from now on each special project will be assigned two numbers: one for the current years and one for the year prior.

· Of the 45 Peralta employees that retired, most of them were hired prior to 2004. There is a $1.3 million saving in medical benefits. Eighteen of the 45 retirees were faculty.

· Pages 41-53 show expenses by college (page 41 shoes expenses for the district office). In the future you will see the breakdown by cost center.

· Out of the total district office budget, $10 million is retiree benefits. Admissions & Records and Financial Aid are included in the district office.

· Page 54 shows the FTE allocation report.

· Page 60 shows Restricted General Fund.

· Under revenue for F-1 students (page 36), would like to find out if some of this money is going to Distance Education.

Vice Chancellor Gerhard explained that everything from Object Code 8611 to 8899 is unrestricted funds and it all goes into a general fund to support all four colleges and district.
2 MOTIONS TO REQUEST INFORMATION ABOUT HOW THE REVENUE GENERATED FROM INTERNATIONAL STUDENTS’ FEES IS SPENT AND WHO IS ACCOUNTABLE.

Motion #1

The PBC requests financial information regarding International Students and Out-of-State Students (separately).  How much funding does each generate? How is that funding allocated within the district?  How much of that funding is allocated to and spent by the Service Center for Student Support Services, which includes International Education and Out-of-State Student Recruitment? The data is requested for the past three years.

Motion #2

The PBC requests information, over the last three to five years, as to how much funding went uncollected from International Students?  How much funding went uncollected from Out-of-State Students?

Motions by Bob Grill, Second by Rebecca Kenney.

Ayes: 13, Noes: 1 (Thuy Nguyen), Abstain: 2 (Eric Gravenberg and Anita Black).

Motions passed.
MOTION TO REQUEST INFORMATION ABOUT HOW MANY INTERNATIONAL, OUT OF STATE, AND DISTANCE EDUCATION STUDENTS ARE ENROLLED BY COLLEGE, HOW MANY F-1 VISAS ARE ALLOCATED PER COLLEGE AND HOW MUCH MONEY HAS BEEN COLLECTED IN THE PAST 2 TO 3 YEARS.

Motion #3

The PBC requests data regarding International Students and Out-of-State Students (reported separately). Please provide numbers for the district and for each of the four colleges.  How much funding was generated in each category on an annual basis for the last three years?  How much funding went uncollected in each category on an annual basis for the last three years?  What are the number of I-20s allocated to each college?  How many International Students are taking online classes (unduplicated number)? How many Out-of-State Students are taking online classes (unduplicated)?

Motion by Thuy Nguyen, Second by Joan Berezin.
Ayes: 15, Abstain: 1 (Tim Brice).

Passed.

MOTION REQUESTING DATA/INFORMATION REGARDING DISTANCE EDUCATION.  THE DATA IS NEEDED IN AN EFFORT TO ADDRESS RESOURCE NEEDS FOR DISTANCE EDUCATION AT ALL FOUR COLLEGES.  
Motion by Bob Grill, Second by Karolyn van Putten.

Passed unanimously.

· Vice Chancellor Gerhard asked to keep in mind this document was prepared on August 22, 2011 and there has been some realignment. He will present a budget transfer report at the next Board meeting.


	Linda and Joseph will send a memo to Dr. Orkin requesting this data.

Linda and Joseph will send memos to the Chancellor and the Vice Chancellors requesting this information.

Linda and Joseph will send memos to the Chancellor and Vice Chancellors requesting that all Service Centers provide information about their respective resource prioritization processes and Service Area program reviews.

Linda and Joseph will send memos to the Chancellor and VC Ng requesting this information.

Linda and Joseph will send a memo to the Chancellor and VC Ng requesting this information.

Linda and Joseph will send a memo to Dr. Orkin requesting specific information about Distance Education at each of the four Colleges.


	

	V.    Fiscal Update:  
· ACCJC Recommendations

· Independent Audit Findings

Ron Gerhard, VC of Finance


	· There are five ACCJC recommendations. Need to pay attention to language. Anything that mentions Eligibility Requirements means that we must meet the basic requirements and the four standards  in order to maintain accreditation.

· The Corrective Action Matrix shows all corrections and updates on all corrections taken.

· Auditors will be here at the end of October, beginning of November to finalize the audit. We are methodically moving forward. Many audit findings are pertinent to this body because they have monetary consequences.

· Item 1 and 2 in the Corrective Action Matrix have been completed and will come out of the list.

· The hope is for all the information given out at this meeting to be disseminated at the colleges.

· Linda Sanford recommends waiting until the next audit is done before adding audit items to the agenda for discussion. This group will have to review the audit findings and make recommendation.

· All previous ACCJC recommendations are now considered addressed. The District received a brand new set of recommendations as of June 30, 2011 and each requires a new response.

· Three out of the five ACCJC recommendations have not been met by the district: Recommendation 3 (fiscal stability), Recommendation 4 (Board policy) and Recommendation 5 (financial resources to support student learning programs). From the colleges’ perspective Recommendation 5 is the more serious, especially when there were decisions made to eliminate administrative positions at the colleges.

	
	Corrective Action Matrix will be available at the next meeting.

	VI.   PBC 2011-2012 Goals and Objectives

· Comparison (Benchmark) Study
· Policies and Administrative Procedures
· BAM Implementation
· Enrollment Management: Planning Ahead for Workload Reductions
Co-chairs/Facilitators

	· Last year’s focus was on developing a budget allocation model and that was very successful. Need to follow up on what got started last year, like the Benchmark Study.

· This year we will continue with that and we’ll add more data to help discuss other topics.

· An e-mail process has been setup to request information or to submit specific questions to Jim Grivich, who is assisting with updating and revising Board Policy. Questions and/or request can be submitted to Mr. Grivich by emailing him at pbcpolicyreview@peralta.edu. Mr. Grivich will attend the next PBC meeting.

· The intent is for everyone to review the documents at your own leisure and to provide feedback directly to Mr. Grivich.
· This committee will either support or don’t support the Board Policy being presented and will communicate recommendations to the Chancellor.

· Everyone interested in making recommendations must read the material prior to the meeting and come prepare to make a recommendation. A calendar has been provided in order to give enough time to review the material.
MOTION TO AGREE THAT THE PROCESS FOR MAKING RECOMMENDATION SHOULD BE DONE ON A MONTHLY BASIS.

Motion by Krista Johns, Second by Rebecca Kenney.

Passed unanimously.

· Need to start working on Enrollment Management. Possibility of setting up some workshops.

· The colleges would like to be asked to develop their own enrollment management, instead of the district developing it.

· Vice Chancellor Budd explained that the district sets targets and the colleges develop their enrollment management process and goals.

· One of the goals should be for the colleges to present their enrollment management plans to this body for review only.

· None of the colleges have a policy for the development of enrollment plans. Vice Chancellor Budd suggests using the draft that was shared at SMT to be used by the colleges to develop their own enrollment plans.

· Vice Chancellor Gerhard asked to keep in mind that budget and enrollment models are what link budget and planning.

· There are concerns that if the district sets targets the colleges do not have a hold on their destiny.
· Vice Chancellor Budd visited Merritt College during their planning committee meeting. She explained to them how today’s situation is different from three year ago. It is very different when the state keeps reducing workloads.
· Some topics come before others in order to be able to have a discussion. Cannot talk about moving faculty without first talking about program consolidation. We will remain as four colleges, but the question is if the programs at the colleges will stay the same. Need to start dialog about programs.

MOTION THAT THIS BE REFFERED TO THE DISTRICT EDUCATION COMMITTEE FOR DISCUSSION AND REVIEW OF PROCEDURES FOR ANALYSIS OF “PROGRAM VIABILITY AND PROGRAM DISCONTINUANCE AT THE COLLEGES.  

Motion by Krista Johns, Second by Karolyn van Putten.

Passed unanimously.

· Linda Sanford suggests having a workshop to discuss FTES targets. She suggests opening this discussion to others outside of this body. Outcomes of the workshop should be reported out to this committee.
· Colleges need to understand that FTES keep changing because the state keeps changing them.

MOTION TO EXTEND MEETING 10 MINUTES.

Motion by Bob Grill, Second by Ron Gerhard.

Passed unanimously.

· FTES discussion will be included in the agenda for this committee as part of Enrollment Management.

· Anita Black requested web links about Enrollment Management from Vice Chancellor Budd.


	Linda and Joseph will send a memo to VC Budd and Anita Black, co-chairs of the District Education Committee requesting that they take action on this item.
	Policies and AP will be a standing item on all PBC agendas this year.



	VII.  Board Policies and District Administrative Procedures
· AP 1.25 Policy Development Process

· Chapter 1 and 2 Policies/Procedures

· Proposed Policy Development Calendar and Policy Chapter Contents
Co-chairs/ Facilitators

	· It was suggested to remove the last sentence from the first paragraph of Board Policy 7400 Travel (“Every travel authorization in excess of $500 will be listed in the posted Board Agenda”)

MOTION TO SUPPORT ALL OTHER BOARD POLICY AND TO HAVE ALL ADMINISTRATIVE PROCEDURES BE BROUGHT BACK FOR DISCUSSION.
Motion by Krista Johns, Second by Thuy Nguyen.

Ayes: 12, Noes, 1 (Bob Grill), Abstain: 1 


	Linda and Joseph will send a memo to the Chancellor detailing concurrence will all Board Policies except 7400 and include the recommendation to delete the last sentence from BP 7400.
	The Administrative Procedures not reviewed today will be on the agenda of the next PBC meeting.

	VIII. Other Topics

Co-chairs/ Facilitators

	
	
	

	Next Month:


	
	
	

	Future Agenda Items:


	
	
	

	Adjournment:
	12:15 PM
	
	

	Next meeting: October 28, 2011: 9 am to 12 pm
	
	
	

	
	
	
	


Minutes taken:   Silvia Cortez
Attachments: All documents from this meeting can be found at: http://web.peralta.edu/pbi/planning-and-budgeting-council/pbc-documents/
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