Peralta Community College District

Meeting Minutes


Committee:
Planning and Budgeting Committee
Date: 

August 27, 2010
Present: 
 Tim Brice, Sheryl Queen, May Chen, Patricia Dudley, Elnora Webb, Joe Doyle, Abigail Brewer, Karolyn Van Putten, Gabriella Pisano, Debby Weintraub, Tae-Soon Park, Maurice Jones.
Guest: 
Joan Berezin

Chair:
 Ron Gerhard

Facilitator:  
 Linda Sanford 
Recorder: 
Joseph Bielanski

Note taker:
Sui Song

Absent: 
 Bob Grill, Anita Black (attended Ed Committee session), Linda Berry (attended Ed Committee session), Debbie Budd (attended Ed Committee session)
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	2:00 pm
	
	

	I. Review of sections in the Planning and Budget Integration Handbook (2010-2011)
	Tab 1: PBI Overview: Revised and updated the draft of the overall PBIM model. The feedback from the self assessment survey sent in May 2010 was compiled and inputted. You should be familiar with the overall structure, the subject matter, the operating principle, and the implementation of roles.
The Chair’s role is to develop a timeline for activities, provide status report to SMT, and establish milestones. The co- chair will provide support activities. The role for college president is to be the liaison between the campuses and the District by bringing the information to the committee and relaying it back to the colleges and SMT. The facilitator will work with the chair and co-chair  in developing the meeting agenda and provide overall support to the PBI committee. There will be a recorder and a note taker. We will hold people accountable for attendance. People will lose their place on the PBC if they missed 3 meetings. Substitution is not permitted. 

	
	 

	II. Review of Committee Membership
	Tab 5 in the Binder: 
Abigail Brewer replace Diana Lara (who retired)

Need to find a student representative.


	
	

	III. Elect Co-Chair
	The term for the co-chair is one year and appointment on the committee is for two years.
Dr. May Chen nominated Dr. van Putten to be the PBC co-chair for 2010-2011.
Second by Sheryl Queen and Dr. Elnora Webb.
Unanimous decision to elect Dr. Van Putten as the co-chair.
	
	Dr. van Putten unanimously selected to be committee co-chair for 2010-2011.

	IV. Review the Meeting Schedule and Key timelines
	The short-term institutional objectives were developed by the Chancellor and Vice Chancellor of Educational Serices and approved by SMT on August 5, 2010.

 These short-term institutional objectives will be used as the framework for the goals and objective for this committee. Things expected from the colleges this year are an annual plan and budget, focus on program viability consolidation and prioritization, and providing the entire group and council with SLO assessment status report. We want to attempt to provide guidance to each college and make sure the college goals are aligned with the District’s goals and objectives.

Ron Gerhard suggested putting in specific date for the budget development calendar so there will be accountability. 
The 2011/12 budget development timeline will be finalized by September 24, 2010, which was never done before. We would be merging the two timelines and may add the faculty hiring prioritization. Linda Sanford will check with Debbie Budd. 
	
	

	V. Establish our priorities for this year
	 Priorities for 2010/11: Look forward to the review of the 2010/11 budget that will be presented to the Board in September. We will establish a calendar/timeline for the development of the 2011-12 budget. Monitor key operational decisions and expenditures in the 2010-11 budget. Get more familiar with this document as the college deliverables. Their priority is to look at the SLO status report, program viability consolidation report, and college budget reports. Ron Gerhard will establish the budget development calendar for next year (in Spring). We will review the budget allocation model that was adopted in 2006. We will conduct a benchmark survey of a financial comparison to look at the Peralta Community College District and similar sized Districts. We will also review Measure A allocations and expenditures. 
	
	PBC Priorities for 2010-2011:

1. Monitor key operational decisions and expenditures in the 2010-2011 budget.
2. Establish a calendar/timeline for development of the 2011-2012 budget.

3. Review/revisit the budget allocation model adopted in 2006.

4. Complete benchmark survey of a financial comparison of PCCD and similar sized Districts.

5. Review Measure a allocations and expenditures.

	VI. Looking forward to September 24, 2010
	The agenda for the first meeting may or may not be include issues from previous meetings such as the Peralta Foundation report and the Measure A accounting report. It will definitely be included in subsequent meetings. 
Per Ron Gerhard, the final presentation format of the budget allocation model will be broken down by the type of expenditures such as consultants and outside services by site and object codes.

Linda Sanford suggested that we bring the request to review object codes to the council. 

Regarding the report to the State Chancellor’s office. That report will go to the Board on September 28, 2010. Ron Gerhard will speak with Tom Henry regarding the logistics. It will ultimately come to this committee as an agenda item. Per Linda Sanford, Tom Henry came and gave a general update last year at various PBC meetings. 

Please review the binder and bring questions back to the next meeting. 

The budget workshop is set for September 20, 2010 from 2:00-4:00pm. A notice will be sent to everyone.
	 
	September 24, 2010 PBC meeting- suggested agenda items:
1.Report from Fiscal Advisor Tom Henry (including Recovery Plan being sent to the CCCCO.

2. Review of the 2010-2011 Budget.

3. Finalization of the 2011-2012 budget development calendar.

4. Follow-up on requests for information from the Peralta Foundation and for details regarding Measure A.

Budget Workshop on September 20, 2010; 2:00-4:00 pm; District Office Board Room.

Topics: FTES and the State funding model; allocation by location; changes in model from past years (health and welfare benefits); OPEB; highlight significant cost increases; highlight significant cost decreases; budget codes (what do they mean?)

	VII. Other items for review
	SLO Report

College budget plans

District Budget Cuts

Funding of Consultants from General Fund (5105)
	
	

	Adjournment:
	3:00 pm
	
	

	Next meeting: 
	 
	
	

	Upcoming meetings:
	 
	
	


Attachments:  
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