Peralta Community College District

Planning and Budgeting Council Meeting Minutes

December 10, 2010

Present: 
Abigail Brewer, Anita Black, Bob Grill, Debbie Budd, Debby Weintraub, Gabriella Pisano, Jacob Ng, Joe Doyle, Linda Berry, Maurice Jones, May Chen, Patricia Dudley, Sheryl Queen, Tae-Soon Park, Timothy Brice
Chair/Co-Chair: Ronald Gerhard, Karolyn van Putten
Guests:
 Donald Moore, Trulie Thompson, Mike Orkin, Shirley Coaston, Krista Johns, Alexis Alexander, Betty Inclan
Speaker:
Minh Lam
Facilitator/Recorder:  Linda Sanford, Joseph Bielanski


Absent: 
 Elnora Webb
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	 10:30 AM
	
	

	I.  Agenda Review and Review of Minutes from November 19, 2010
Linda Sanford
	Agenda: In Item # IV Committee Reports, there is a motion, forwarded from the District Education Committee to be considered today.  The motion was forwarded to the District Education Committee from the PeopleSoft Resolution Team’s Counseling Functionality Team.

Minutes: Approved with corrections.
	
	 

	III. Revised Timeline

Linda Sanford
	· Move service areas assessments to February 2011.  

· Add unit plan summaries and resource requests in January 2011.
	Update Timeline
	

	IV. Committee Reports:  
Linda Sanford
	· District Technology Committee Report

Technology:  Motions from November and December

1. November DTC Motion:  “The District Technology Committee reaffirms its commitment to the students and staff of the Peralta Community College District, and in its efforts to move its technology forward, requires full participation from District IT at District Technology committee meetings to fulfill its missions.”
Per Dr. Mike Orkin, the November motion was result of the absence of IT members AVC Minh Lam and Janet Cragin at their November meeting and earlier meetings and their attendance is critical to the work of the District Technology committee. 

2. December DTC Motion:  “The Technology Master Plan needs to be reviewed by the Technology Committee before being sent to the Planning and Budgeting Council.”
The December motion is informational to the Council. 
The rough draft of the IT plan will be ready by February 2011 for the District Technology Committee, will be forwarded to the Planning and Budgeting Council for the March meeting.  It is acknowledged that the plan needs to included key items from the IT plans of the four colleges.
· Facilities:  Emergency Preparedness Update

The risk management officer did a presentation at the District Facilities Committee meeting and sent documentation to that committee on emergency preparedness. That document is in the PBC packet. It is an information item.

· Education:  

A brief summary was given by Trulie Thompson regarding the motion forwarded to the PBC from the District Education Committee. The motion was unanimously approved by the Ed Committee. The motion asks for functionality that was promised many years ago – transcript summary query and degree audit module which would allow Counselors and A&R staff, at a minimum, to improve efficiency and time devoted to essential transcript information used with and for students. Not only will it help service students better, but allow them access opportunity, functionality, and services through PASSPORT. The degree audit module will require certain IT and personnel resources identified in the resolution. The Ed Committee is asking for this resolution to be forwarded onto the Chancellor.
Motion by Pisano/Grill.

Approved unanimously.

Motion:

Whereas, Counseling faculty have been involved in the PeopleSoft conversion since “fit gap” meetings in spring 2005, and

Whereas the Counseling Functionality Team (Counseling Business Team) had submitted counseling priority issues in fall 2007 with no resolution, three of which have been on the top five priorities list of the PeopleSoft Resolution Team since September 2010 and for which there has been no action, and

Whereas the Admission and Records Evaluators, Counseling Faculty, Financial Aid staff, Student Services Administrators, and students need a transcript summary immediately; this critical functionality was available in the mainframe/legacy system and the PeopleSoft resolution was promised in May 2008, and

Whereas , the lack of a transcript summary impacts graduation and transfer rates, the awarding of financial aid, the development of student educational plans, the effective use of student contact hours, and other issues directly effecting student success, and

Whereas, the Vice Chancellor of Educational Services and staff have identified a solution to the critical need for academic advising issues identified,

Therefore, the Planning and Budgeting Council, the District Education Committee, and the Counseling Functionality Team request the immediate completion of the transcript summary, and the implementation of the Academic Advising (Degree Audit) module as a critical priority which would require

*an Admissions and Records functional lead to implement PCCD course mapping and evaluation of out-of-district transcripts,

*an imaging system,

*a consultant to assist with the implementation of the Academic Advising module,

*a project manager knowledgeable of PCCD business practices, and
*the identification of long term support, i.e., training, maintenance, documentation.

[Board agenda item from January 19, 2011:

Consider Approval of Independent Contract with Pinetree Ridge Consulting for Academic Advisement  Presenter:  Vice Chancellor Budd.  Consider approval of Pinetree Ridge Consulting for academic advisement to implement the Academic Advisement module in PeopleSoft 8.9 for the Peralta Colleges.  This team will include a project manager, a functional resource, and a technical resource.  The proposed project timeline is for services through June 30, 2011.  Source of Funds: Measure A.  Funds have already been set aside for this scope of work, so no additional funds are required.    Implement a degree audit solution that is integrated with our Student Administrative system to streamline the academic counseling process and improve service to our students Peralta owns the software to implement this application Course catalog, student academic records and program requirements are all in one system, easing analysis Improves recruitment and retention of students Provides rapid access to student history including all college transcripts Provides visibility of degree requirements across all campuses The total contract amount shall not exceed $285,600.00.  No additional funds are required, as funds have already been set aside for this scope of work.  All Board recommended contracts are subject to negotiation and execution by the Chancellor.  The Chancellor recommends approval. ]
*The District Education Committee also is focusing on Student Success and addressing possible structural changes which may be appropriate.

*Annual Program Summaries are due from the Colleges by January 24, 2011 and will be on the PBC agenda for the January 28, 2011 meeting.
	Motion forwarded to the Chancellor


	

	V. Budget Update:  

Vice Chancellor Gerhard
	· State of California

Vice Chancellor Gerhard had an opportunity to attend a meeting on December 9, 2010, at the State Chancellor’s Office in regards to discussion about the state budget in Sacramento. There is a projected $25.4 billion state budget deficit. The anticipated budget deficit is $28.1 billion. Governor-elect Brown and his committee had a meeting to discuss many alternatives to resolve the budget deficit. We do not have any information regarding the definitive direction on the budget as of today (12/10/10). Governor-elect Brown will release the proposed budget in early January. It is believed that the initial focus is in reducing expenditure. They are going back and forth on an eighteen-month proposal, budget solution or traditional/ customary midyear reduction. They are considering both avenues right now. Governor Schwarzenegger declared a special meeting but no one wants to take action because they want the new Governor on board to get guidance first on what would be signed. The current budget deficit is $6 billion and Governor Schwarzenegger did put forth proposals where the deduction would be made; none will impact community colleges. 
· PCCD

Looking at carryover money, the budget in PeopleSoft did not match allocation from the State. We are writing our procedural documents so that moving forward, this type of discrepancy will not exist. PROMT did not always match mainly because payroll was posted untimely. Audit adjustments were routinely posted a year and a half to two years after the fact. Vice Chancellor Gerhard is putting this document out there for the Planning and Budgeting Committee to show the work that is being done and to set the ground work for procedures coming out from Finance, building upon an Administrative/ Finance document that includes Payroll, Purchasing, and Accounting. Beginning of this month, we will be sending out budget variances report by fund and by project number for categorical programs.
Most of the carryover monies were spent. Finance is doing cleanup on the accounting side and doing journal entries to reflect that. Most had to be expended before Sept. 30, 2010. Last year 09/10, PCCD deficit spent over $6 million, $3.5 million was in employee benefits. Others were general fund contributions in areas on categorical programs and on the general fund unrestricted. 

Per Vice Chancellor Gerhard, growth money is gone. Luckily we did not budget for this. This committee has a central role in this discussion. One of the first things we will look at is the amount of FTES. Can we afford to generate that much FTES? We were funded on credit FTES of 18,800 for last fiscal year. If the 2.21% is gone for this fiscal year and the next, we will need to bring expenditures in alignment with FTES. 
The Chancellor sent out a memo on cutting back on overtime. The cut off for purchase orders is moved up a month. Right now, it is an evolving discussion based upon a number of factors. 
Pertinent comments:

Do we have a plan for possible mid-year cuts?

FTES funding analysis needed again.

Earlier cutoff date for purchasing – 3/15/11.

Cannot go into the PCCD reserve to balance the budget.

In a Budget Allocation Model there would need to be provision not only for growth funding but also decreases in funding.

The four Vice Presidents of Student Services are looking at areas where consolidation would make sense.

Our process needs to be data driven

It was reported that the Library Databases will be funded this year by carryover monies from last year and in the future will need general fund dollars.


	
	

	VI. College Program Viability, Consolidation and Prioritization:         Categorical Programs

	· I was suggested that we look at programs between and among the colleges and the programs within each college 
· It was reported that the green job programs are resource intensive and are funded by grants and not general fund dollars. The idea that we do everything at every campus might not be in our best interest. Green jobs sector is very costly to setup and requires specialized equipment and faculty. This subject should be dealt with at the Education Committee level.  
· Architects were hired who investigated the programs at all four colleges and the physical structures that those programs needed and produced a Facilities Master Plan. They did background work and determined resources needed for student services. We may want to look at that information.
· A year or two ago, we talked about combining positions. We had four positions that were to be combined. We spent hours and not a lot came out of it. Those data are still available and can be initiated by the District Education Committee.
· In looking at program, the process needs to be data driven.

· Need to look at Basic Skills resources.

· Need to look at possible program consolidation.

· Need to determine if some instructors should be assigned to two colleges.

· Need to get feedback from the District-wide Discipline meetings which have been happening.

In looking at Programs, Vice Chancellor Gerhardt provided a Categorical Program analysis, including a handout regarding funding.
	
	 

	VII. Draft IT Plan
Minh Lam
	· IT organization chart was handed out.
· Associate Vice Chancellor Lam will go to the colleges in January to collect their long-term IT plans and bring them back to the District Technology Committee.

· IT hired Ramarao Anumula who will focus on the Finance and Student Administration. IT plans to have each IT analyst cross trained.   It is anticipated that there will be another new hire by mid-January.  
· New model: Take ownership instead of having consultants, and to have a model that will sustain Peralta and will generate income.

·  In order to have the draft IT plan go to the Governing Board March 2011 for approval, backup information must be endorsed and reviewed by the Planning and Budgeting Committee by February 25, 2011. It will go to the District Technology Committee on February 4, 2011. 

The draft must include the budget associated with it.
Need to note that college technology requests are also included in Program Review Updates.

This will be a fluid rather than a static plan.

There needs to be a focus on Site Licenses and a revenue stream for those site licenses.
	 
	

	VIII. Budget Development Principles
Linda Sanford
	              Deferred.
	
	

	IX. Budget Allocation Models


	· Contra Costa Community College District model was handed out, but not covered.  Their model was completed in response to an ACCJC recommendation.

	
	

	X. Budget Allocation Model Workshops:  Setting the dates.

	· Additional dates scheduled to focus on the budget allocation model

· Wednesday, January 19, 2011 from 3:30 to 6:30 PM

· Friday, February 11, 2011 from 9:30 to 12:30 PM 

	
	

	Adjournment:
	· Per Vice Chancellor Gerhard, the Council put forth a recommendation to the Chancellor to prioritize the funding of library periodicals. We had $260,000 in carryover money that was unspent. We earmarked that funding for the annual renewal subscription for the Library which is $38,000 per campus (not 100%). The account numbers will be given out to enter requisitions for those subscriptions. In the 2011-12 budget, keeping with that commitment, the difference will be taken out from the general fund unrestricted for any allocation. It would be funded as a first-line item.
12:38 PM
	
	

	Next meeting: 
	 January 28, 2011:  9:00 am to 12:00 pm.
	
	

	Upcoming meetings:
	 
	
	


Minutes taken:  Sui Song
Attachments:  Categorical Budget Handout; PCCD Information Technology organizational chart; Resolution from the District Education Committee (regarding Degree Audit and Transcript Summary); Contra Costa Community College District Budget Allocation Model PPT; Budget Development Principles and Guidelines; Emergency Preparedness Update (October 21, 2010); Motions from the District-wide Technology Committee; PCCD PBC Revised Timeline of Deliverables/Milestones; PBC minutes for November 19, 2010.
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