Peralta Community College District

Planning and Budgeting Council Meeting Minutes

December 9, 2011

Present: 
Ron Gerhard, Karolyn van Putten, Rich Copenhagen, Sheryl Queen, Tae-Soon Park, Fabian Banga, Bob Grill, Debbie Budd, Elnora Webb, Matthew Goldstein, Rick Greenspan, Abigail Brewer, Anita Black, Eric Gravenberg, and Thuy Nguyen. 
Chair/Co-Chair: Ronald Gerhard and Karolyn van Putten

Guests:
 Jim Grivich, May Chen, Trulie Thompson, Linda Berry, Jannett Jackson, Sadiq B. Ikharo, Carlotta Cambell, and Jeff Heyman
Facilitator/Recorder:  Linda Sanford and Joseph Bielanski


Absent: 
  Krista Johns, Joan Berezin, Rebecca Kenney, and Tim Brice
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	10:54 AM
	
	

	I. Agenda Review 

	Agenda: 
· Motion to move item #10 up to item #4. APPROVED
· Motion to include in today’s agenda changes in management structure. APPROVED 
	
	 

	II.  Review of Minutes: November 18, 2011
	Minutes: APPROVED
	
	

	III.  Revised PBC Timeline
	Informational: Possible items—In January whether there will be able to hire new FT faculty and what those numbers would be.  In February, the PBC would review the draft IT Plan.  Need to add Management Structure changes to the list.

	
	

	IV. Policies and Administrative Procedures 

Jim Grivich
	Corrections:

· AP 4230 should read: “A withdrawal reported to the Office of Admissions and Records during the first four weeks of instruction (or thirty percent [20%] of instruction under the semester system, summer session, intersession and short-term courses) shall not be noted on the student's academic record.”
· AP 4226 to add: “This will be enforced by the PeopleSoft computer system.”

· AP 4022 is included in your packet but not on the list

Discussion

· For AP 4020 to AP 5055, Mr. Grivich made sure the format was consistent to League.

· AP 4050 Articulation was used  as an example of an administrative procedure that is not delineated in the Community College League of California (CCLC) administrative procedure but has been Peralta’s policy for years. We moved it from a policy to an administrative procedure.

Motion to approve AP 4020 to AP 5055. APPROVED

AP 4020 Program, Curriculum, and Course Development

AP 4022 Course Approval

AP 4025 Philosophy and Criteria for the Associate Degree and General Education

AP 4040 Library Services and Other Instructional Support Services

AP 4050 Articulation

AP 4070 Auditing and Auditing Fees

AP 4100 Graduation Requirements for Degrees and Certificates

AP 4101 Independent Study

AP 4102 Career and Technical Education

AP 4103 Work Experience

AP 4222 Remedial Coursework

AP 4226 Multiple and Overlapping Enrollment

AP 4230 Grading and Academic Record Symbols

AP 4231 Grade Changes and Student Grievance Procedure

AP 4260 Prerequisites and Co-requisites

AP 4300 Field Trips

AP 5055 Enrollment Priorities
	Mr. Grivich will provide the league template for comparison purposes

Send memo to the Chancellor regarding APs approved.
	

	V. Committee Reports
	Facilities:
· Informational memo in regards to facilities priority needs.
Technology:

· Per Dr. Banga, there was discussion on the web email application. They are trying to find a way to address the technology. One solution is via Google mail.
· Tony Tortorice provided a clear IT Strategy process and has setup a working group for it.
· There was a Measure A report (no directive to the colleges).

Education:

·  Per Dr. Budd, the Ed Committee started reviewing some of the ARCC and student success data. State Student Success Task Force Recommendations update came out yesterday evening and that spoke to state-wide and district level issues. At the March meeting, they will talk best practices. 
· There was a recommendation to develop a Student Task Force within the District in order to focus on ensuring student success in the work we do.
· Flex Day is January 18, 2012

· Faculty hires: the goal is to have the number before we go on break so that the colleges would know which positions to advertise.

	
	

	VI. Update on Budget Allocation Model Implementation
VC Gerhard

	· Last fiscal year, the charge of the PBC was to develop a updated Budget Allocation Model (BAM), forward it to the Chancellor for approval, and then implement it.
· A handout was provided for discussion purposes (it only included Fund 1).
· What would happen if we were to implement the BAM in one action at the beginning of the year?

· The numbers to the right on the handout were the FTE total for Fund 01 only.
· The BAM that the PBC developed uses a three year rolling average based on FTES which will mute the significant changes in FTES.
· The single largest area that causes the difference between the BAM and the percentage currently is in the area of full-time position, hence the reason why we have the pie chart on the first page; also why there are efforts to move faculty through Voluntary Faculty Transfers.
· Under benchmarks, central services are not included because they do not generate FTEs. In general, the District had made changes and significant cuts. There are positions at the colleges where the fiscal responsibility lies at the District, such as Financial Aid. Another example is Purchasing Buyers: there are only three Buyers and none at the Colleges. Therefore, these positions are not transferrable. 

· Some of the recent movement that occurred with the first round of faculty transfers on the academic side were not reflected in the handout.
· Disclaimer for the graphs: “The charts below are only a representation of the composition of the FTE by site and not in comparison between sites.”

· The next step is evaluating where we are and how to get to that equitable distribution of resources

· The third component is the benchmark survey. We can analyze and see if we are spending more on administrative services than other districts. 

· There is an opportunity to bring back data to address the concern that was expressed with regard to the cost of the CTE programs not being evenly distributed.
· We were going to look at and revise the allocation of net surplus revenue of the international education program.
· Questions asked and some comments made during this presentation:

Need to note the Benchmark Calculations

Why is the District Office not included?

Where is the adjustment to the District budget?

What happens when there are swings in our funding? (hence the 3 year rolling average on FTES)

How are the International Student Funds used and can this be factored into the BAM ($5.5 million)?

Issue of District Service Area staff who work at the colleges.


	Data will be provided at the next meeting
	

	VII. Faculty Hiring/Transfers

VC Gerhard
	· Budgets are being reviewed. Ed Services will be able to state how many we would be able to hire and what the positions would be by early next week.

· The numbers will be provided at the January PBC meeting


	
	

	VIII. Benchmark Survey Data
	· Data was collected through the State Chancellor’s Office for fiscal year 2009-10

· The data shows the funded FTES from the State versus what was actually generated by the District and the difference. Looking at the data, Peralta is second behind Los Rios in terms of serving more students than funded. The outlier is San Francisco Community College District (SFCCD). SFCCD went into stability funding. They cut classes but were funded at the same level as the previous year. It is allowed if a district has a significant reduction in funding the subsequent year. The downside is that they had reduced the number of students served. The upside is that they were able to build up a reserve. In order to avoid permanent loss, SFCCD has one year to recoup it through enrollment management by increasing their FTES to the amount funded. They accomplished that in the Fall.

· It was noted that, SFCCD eliminated non-credit classes in the numbers on the survey.
· Per VC Gerhard, Santa Monica CCD and Coast CCD were very successful as well.  There was a change in calendar issue for Santa Monica.
· We have included language in the BAM to allow us to go into stability funding.
· It is noted that further analysis is needed

· The table on the next page of the handout provided the cost per FTES by areas with major object codes. In putting some context behind the numbers, the outlier is SFCCD. They didn’t serve 8,030 students and were successful in getting sales tax initiatives to pay for employee benefits. San Mateo CCD was able to pass a parcel tax and account for it under a special fund from the ballot. The parcel tax helped them serve students above and beyond what was funded.

· Total Expenditures - Peralta is third behind San Francisco and Chabot.
· Next page of the handout provided data on the expenditures by discipline
· Note: During fiscal year 2009/10, Peralta CCD accounted for expenditures of all employee benefits within activity code 6799-Gerneral Inst. Support Services rather than in the activity directly associate with the discipline the position is working in. If Peralta would have accounted for employee benefits in a more customary manner (in accordance with the Budget and Accounting Manual), those expenditures would have been recognized throughout the instructional and non-instructional activity codes. Thus, it would have increased the percentage spent on instructional activities from 45.3% to 51.13%.

· Going further into the financial reporting, Peralta spent $1.5 million on hourly counseling not coded as Counseling and Guidance 6300 or Other Student Services 6400. Peralta  needs to clean up our accounting data in terms of reporting to the State. If we combined the two lines 6300 and 6400, we are in the median and within the range.
· Part of the exercise was to find questions from observation. Looking at the 2012-13 budget development, Peralta needs to make those changes and correctly code items for the 2012-13 budget, as well as creating journal entries this fiscal year to accurately reflect the expenditures.
· Looking at the expenditures for 2009-10, Peralta had a new Chancellor who did an administration reorganization. This Spring, Peralta is going to see a considerable drop because of the positions eliminated.
· In terms of organizational structure (instructional services vs. administrative) and looking at multi-college districts, Peralta is in the median

· Next, the PBC will look at FTES by district and by discipline


	
	

	IX. 2012-13 Budget Assumptions
	· Informational 
· There will be further review on 1/27/12 and the State budget will be factored in.
	
	

	X. Reports on Requests for Information
	· The major focus was on consultants, contractors, and Professional Services and the Office of General Counsel.

· What is the thought process behind hiring outside legal counsel?
· There were some caveats to the data given at the last meeting. Not all individuals listed were hired by the General Counsel department.  Some of the contractors listed were hired for Labor Negotiations and by HR contracts.
· In some cases, outside legal counsel was hired because Peralta was being sued.
· There was reporting of a case recently won.

· General Counsel assured the PBC that the legal department has been very successful in keeping their budget intact

· For instance, the General Counsel’s office was able to achieve nearly $10 million in revenue coming into Peralta
· In another case, the district able to save $8 million.
An update memo was provided regarding District Service Center Planning and Unit Review and a web site link was provided for accessing the reviews.

Short-term facilities request documents, signed by each college President, were distributed.


	
	

	XI. Changes in Management Structure
	· Dr. Goldstein expressed concerns in regards to spontaneous changes of management.
· General Counsel shared that there is still a lot of discussion with the Chancellor regarding the General Counsel Office right now. She will send written communication out to the Peralta family next week.
· The interim position is filled until HR goes through the process of hiring a permanent person, which can be a lengthy process.
	
	

	Adjournment:
	1:32 PM
	
	

	Next meeting: 
	 January 27, 2012
	
	


Minutes taken:  Sui Song
Attachments:  All handouts for this meeting can be found at  

http://eperalta.org/wp/pbi/planning-and-budgeting-council/pbc-documents/ 
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