Peralta Community College District

Planning and Budgeting Council Meeting Minutes

October 28, 2011

Present: 
Ron Gerhard, Karolyn van Putten, Thuy Nguyen, Rich Copenhagen, Sheryl Queen, Tae-Soon Park, Fabian Banga, Bob Grill, Debbie Budd, Elnora Webb, Matthew Goldstein, and Rick Greenspan.
Chair/Co-Chair: Ronald Gerhard and Karolyn van Putten

Guests:
   Jim Grivich, Mike Orkin (presenter), Linda Berry, Drew Gephardt, and Alexis Alexander
Facilitator/Recorder:  Linda Sanford and Joseph Bielanski


Absent: 
  Abigail Brewer, Anita Black, Eric Gravenberg, Tim Brice, Krista Johns, and Rebecca Kenney. 
	Agenda Item
	Discussion
	Follow-up Action
	Decisions

(Shared Agreement/Resolved or Unresolved?)

	Meeting Called to Order
	9:07 AM
	
	

	I. Agenda Review 

	Agenda: APPROVED 
	
	 

	II.  Review of Minutes: September 23, 2011
	Minutes: APPROVED
	
	

	III. Committee Reports
	Memos were sent from this council to each of the committees to be available for the report. Each of the committees should inform the PBC on planning and budget issues and keep the PBC up-to-date on the work of the other three committees. Information should flow up from the three committees to the Council, as well as to the colleges. 
Facilities:
· Dr. Berry, who is a facilitator on the Facilities Committee reported that there are local issues with smart classrooms. 
· She also noted that the DFC continues to look at Emergency Preparedness.

· Dr. Berry volunteered to provide reports from the DFC.  A memo was sent to Dr. Ikahro to request that Dr. Berry be appointed to provide such updates to the PBC.

Technology:

· Dr. Banga, who will provide the monthly updates,  reported that the Technology Committee had a long discussion on smart classroom and had requested the Facilities Committee for information as to what happening with this project.
· Dr. Banga also noted that the DTC set annual goals.

Education:

· Dr. Budd reported that Dr. Mike Orkin gave a presentation on student success at the last DEC meeting.

· Further, the DEC went over the administrative procedure for program discontinuance. The Student Services Outcomes Summit meeting will be shared at the November 18th meeting. 
· All information is available under the DEC’s website under Planning and Budget.
	
	

	IV. Fiscal Update
VC Gerhard
	Budget:

· Handout labeled “Peralta Colleges Expenses” lists the expenditures through the first three months of the fiscal year. The reason PCCD is spending more this year than last year is because of the way we did benefit mapping and posting. Previously, benefits were posted twice a year instead of when payroll is posted. The District now has automatic benefit mapping, which auto calculates within PeopleSoft, PERS, Medicare, State Unemployment Insurance, etc.  Last year, auto mapping did not occur. The District’s expenses were understated and were not captured in the general ledger even though the District paid monies to the state and federal withholdings.
· Handout labeled “District Office – Central Services 2011-12 Budget Comparison” shows where the 15% cuts materialized. Last year the Office of Finance started the budget discussion in November. There was a healthy discussion about developing certain scenarios to plan and prepare for State budget reduction. As a result, the Office of Finance sent out a request for 3 scenarios (5%, 10%, and 15%) for the discretionary budget. The budget that was loaded into the system was the 15% cut based on the information from the State. Major reductions were made in two areas:
1. Books, supplies, services, and capital outlay

2. Part-time academic 1351 (as a result of workload reduction)

The 2011-12 budget is the final budget that the Board of Trustees approved in September 2011 plus any approved budget transfers since that time. The 2010-11 actual numbers will be substituted once the numbers are confirmed by the auditors. The June 30, 2011 audit report would be available in January after the Board view and approves it.

· The Budget Update Memo was presented to the Board of Trustees at the October 11th meeting. State revenues are below the budget that the Governor signed. There is a significant likelihood that the midyear triggers would be happen. We are awaiting two analyses by the LAO and the State Department of Finance. The LAO provides an analysis in mid to late November in terms of revenues that have come into the State.  Sales, personal, and corporate taxes had come in half a billion lower than anticipated so far. The State Department of Finance provides their own analysis based upon their own reports on or before December 15th. The State Department of Finance will determine which trigger would happen. If the State authorizes the second trigger, PCCD’s FTES will decrease from 18,200 to 17,800. We will see mid-year workload reduction (which are already factored into the Spring 2012 schedule).  It should be noted that Peralta also continues to maintain a 5.3% reserve.
· Handout labeled “Twelve Point Pension Reform Plan” dated October 27, 2011 – Governor Brow proposes a change in the current payments into the system to employees’ retirement. Point #1 is of most significant to us. Currently, for STRS the employee pays 8% and the employer pays 8.25%. For PERS, the employee pays 7% and the employer pays a little less than 11%. Governor Brown’s proposal calls for a 50/50 split of the payment between the employee and the employer. For PERS, the employee’s contribution will increase to 9% and the District will be 9%. 
· Handout labeled “Community College Financial Projection Dartboard” by School Services of California shows multi-year analysis. Information listed is supported by other entities and are from an independent third party unbiased member. We need to come up with the foundations and assumptions for the 2012/13 budget and finalize those by the December 9th meeting. Then there needs to be discussion with the colleges so they can do their budget assumptions and planning. The information will go back to the PCCD Finance Department by May 2012 to be included in the tentative budget by June and ultimately in the final budget by September.
· OPEB refunding was completed today. It will significantly help PCCD in meeting the debt service payment to bond holders. If PCCD had done nothing, the debt service payment would be $8 million with a balloon payment in 2015/16 that is approximately $20 million. Now, the debt service is significantly reduced in future years.

FCMAT

· For review at your leisure

· The letter to the Chancellor and the executive summary has been duplicated and provided to you

· The FCMAT report link also was distributed

	The revised document will be posted online in the Annual Financial Statement.
	

	V. Reports on Requests for Information
	Consultants (VC Gerhard)
· The consultant report was provided as a Word document
· The report provided was based on existing Independent Contractor/Consultant Contract (ICC) agreements within the district service centers and did not include the colleges. 

· Motion to obtain the colleges’ information to include professional service providers and independent contractor and consultants. APPROVED
· Independent Contractor/Consultants are external non-employee individual who are brought in to complete a specific task or work. They work at their own time, use their own resources, and have a defined beginning and ending date in their scope of work.
· Professional services include Architects, Engineers, Attorneys, and Accountants, etc. The District consults with these individuals who possess unique knowledge based skills. 
· ICCs use the object code 5105. The District does not have a consistent process for processing contracts. We do not have a clear policy as to when we need to submit an ICC. Attorneys do not belong under the ICC category. 

· Issues from the discussion: How are the decisions made regarding contractors and by whom?; there seems to be no consistent process for processing these contracts; where is the policy and procedure for independent contractors; where is the oversight?

Basic Skills (Mike Orkin)

· Definition from MIS – courses #250 and above  are Basic Skills and does not include courses that applies to a degree.
· 3 general areas of program viability: enrollment, success, and productivity.
· 3 subject areas: English, ESL, and Math.

· Dr. Orkin’s report focused on pre-transfer courses; the report is posted on the PBC Website

Non-Resident Students (VC Gerhard)
· New language was inserted into the Budget Allocation Model (BAM) on page 13 that speaks to any use of the international and out-of-state fee revenue from students:

1. To help mitigate reallocation of resources

2. Mitigate or offset State funding cuts

· Currently, PCCD does not allocate revenues for international or out-of-state fees to any specific college or service center. The funds are placed into the general fund.
· If we want to change this practice, now is the time to change it in the BAM. VC Gerhard can bring back draft language to the next meeting. For example, any revenue received from international or out-of-state students in excess of the operational budget or cost of those operations are to be allocated to the colleges in proportion to the number of international students that they serve. The process will be transparent.
Program Discontinuance Procedure (VC Budd)

· Under Title 5, the District is required to have such a procedure.

· Dr. van Putten had worked with the statewide Academic Senate (ASCCC) on revising the 1999 procedure manual. 

· Please email comments on Administrative Procedure 4020. It will be available via Google documents.

· AP 4020 does not involve the union. It will only affect the union if it affects the working conditions.

· Per Mr. Grivich, policies and procedures and collective bargaining go through separate processes and those separate processes should continue. 

Service Center  Planning (AVC Orkin)

· Please take a look at the links (emailed) and bring your comments back to the next meeting.

· Note:  Dr. Orkin will respond to questions pertaining to the annual service center program reviews.  

· This will be on the 11/18 agenda

Strategy to respond to  ACCJC Recommendation #5 (President Webb)

· Dr. Webb will send the strategy document to Ms. Sanford and Dr. Bielanski.

· Timeline: on page 3. The District Follow-Up Report and the College Mid-Term Reports must go to the Board of Trustees by February 28, 2012. All reports are due to ACCJC by March 15, 2012. 

·  Dr. Webb will share feedback with VC Gerhard and Dr. van Putten via email by next Wednesday. It will then be sent will the Planning and Budgeting Council. The document was sent to the Presidents at the other colleges last night.

· Questions on page 1 begin the discussion on a deeper level. Questions highlighted in blue are actual language received from Jack Pond from the Commission.


	Memo to be sent to request a report on Independent Contractors, Professional Services, and Consultants for District and Colleges and to define each.
	Memo was sent.

	VI. Policies and Administrative Procedures 


	· Board policies and administrative procedures are being updated and revised based on the Community College League of California templates. This is in response to an ACCJC recommendation.
· AP 7400 was reviewed and approved. The threshold has been increased to $1000. Mr. Grivich and Accounts Payable will conduct training at all the college sites. An implementation schedule will be provided after the training. We are aiming to implement the new form by January 1st.

· AP 4000 series are shown here for the first viewing.

· Motion to approve all (7400 through the 2000 & 3000 series) except the 4000 series. APPROVED

· The following represents what the PBC approved and moved to the Chancellor: 

AP 7400:  Travel

BP 2345: Public Participation at Board Meetings

AP 2345:  Public Participation at Board Meetings

BP 2350:  Speakers and Decorum

BP 2360:  Minutes and Recording

AP 2360:  Minutes and Records

BP 2410: Board Policy and Administrative Procedures

AP 2410:  Policy Development Process

BP 2430:  Delegation of Authority to the Chancellor

BP 2432:  Chancellor Succession

BP 3280:  Grants

AP 3280:  Grant Applications and Awards


	
	Memo sent to the Chancellor regarding approval of BPs and APs.

	Adjournment:
	Meeting adjourned 12:18pm.
	
	

	Next meeting: 
	 November 18, 2011 from 10:45am to 1:45pm
	
	


Minutes taken:  Sui Song
Attachments:  All handouts for this meeting can be found at  

http://eperalta.org/wp/pbi/planning-and-budgeting-council/pbc-documents/ 
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