Peralta Community College District

Planning and Budget Integration Meeting Minutes

March 26, 2010


Present: 
Linda Berry, Anita Black, Debbie Budd, Joe Doyle, Patricia Dudley, Jacob Ng, Tae-Soon Park, Gabriella Pisano, Sheryl Queen, Karolyn van Putten, Elnora Webb, MaryBeth Benvenutti, George Herring, Dianna Lara, Debra Weintraub, May Chen, Alice Marez, Timothy Brice, Stacy Thompson
Guests:
Betty Inclan, Trustee Cy Gulassa, Dr. Wise Allen, Dr. Sadiq Ikharo, Alton Jelks, David Betts, Tom Henry, Jim Grivich.
Facilitators:  
Linda Sanford, Joseph Bielanski, Jr. 
Absent: 
Peter Simon, Bob Grill, 
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order
	10:08 am
Debby Weintraub chaired the meeting. 
	
	

	I. Agenda Review
Co-chairs/Facilitators
	Agenda was approved.
	
	Agenda approved.

	II. Review of Minutes from
 2-26-10 Meeting
Co-Chairs/Facilitators
	Corrections to the 2/26/10 minutes: On page 4, Tae Soon Park noted a correction to the third paragraph: “into” should read “in to”. 

	
	Motion to adopt minutes was passed.
Minutes adopted with correction.

	III. Status of Library System Request

Co-chairs/ Facilitators

	Linda Sanford noted that a formal letter was drafted to the Chancellor. The Chancellor met with the originators of the proposal. It will be forwarded to the board for approval. 
· Linda Sanford and Debbie Budd both noted it was success for the committee, showing committee process does work. 
· It will be important to continue to track the proposal. 
	
	

	IV. Fiscal Update
Tom Henry, PCCD Fiscal Advisor
	Tom Henry, PCCD Fiscal Advisor, noted that he met with the presidents and business managers prior to this meeting. He was pleased to report that the Recovery Team is making progress with documentation provided to the independent financial auditors. The auditors will be here for 3-4 weeks in April. The one outstanding item is the receivables/ student receivables/student fees. This impacts the ability to close the general ledger. A line will be drawn on where we should leave bad debt. Consultant, Jim Grivich is leading this effort and to set a new process and procedure for the future. A 2009-2010 budget will be given to the board for the approval on April 26th.
· Tom Henry reviewed the Variance Report with the committee. One page number 1, under object code number 8874/ 5th column, the numbers are estimated actuals. On the last page under increase/decrease fund balance $ 4.1 M deficit does not include adjustments that may be made to the bad debt. Also, the OPEB investments and the full coverage of retiree health care has to be factored in. It is anticipated that this structural deficit number will continue to grow. Jim Grivich explained that many students have not paid their fees. At least $1M will have to be written off for accounting purposes; however, the dollar amount may be more.
· Tom Henry noted that there is an uncertainty in the dollars. The Recovery Team will discuss and make a decision on where the cut off date will be. The Team are in the process of trying to stop, correct, and implement. 

· ACCJC will be visiting each campus. Their actions have concluded that due to the 11 material weakness audit findings, are a major issue. The message to ACCJC should include that PCCD has a plan to address those deficiencies over time. ACCJC will be examining the will and capacity of the district to resolve the financial issues, particularly the independent financial audit findings. It is recommended to not report anything that you can not back up. 

· Joe Doyle noted that faculty is not being notified of what is happening. Lack of communication is a problem. Tom Henry noted the presidents should have a discussion with all regarding the progress made. Tom Henry continued that a list should be created showing how we are addressing the state issues as well as showing documentation such as minutes. Further, everyone should be told that there is a projected $7 million deficit in next years budget (which include increased health care cost and the need to general fund monies to cover retiree health care costs not covered by OPEB funds).
· Debra Weintraub noted spring break is less than 2 weeks away. There is not much time to get this message out. 
· Tom Henry referenced the monthly expenditure report. It shows fiscal integrity in terms of where we are. Jim Grivich noted that the term “district wide” is in reference to the total of the sites.

· Joe Doyle recommended concise simple statements. The majority of the faculty will not read the monthly expenditure report and may not totally understand it. 

· Trustee Gulassa, who was in attendance at this meeting, suggested holding a General District Forum on budget issues in order to bring the district constituents up-to-date.

· Tom Henry agreed and explained that the monthly expenditure report was given to the presidents and business managers prior to this meeting and to review and to come back with recommendations.  The colleges have been charged with developing 3%/5%/10% budget cut scenarios.
· Jim Grivich explained that one of the audit exceptions is that PCCD does not have budget monitoring reports. That is what the monthly expenditure report is; it is a core document. The campuses need to validate this first. We want to make sure that what is being disseminating is true and correct. 

· Tom Henry noted “Legacy to PeopleSoft”. It was the main problem. Proper testing did not happen and was still not happening in the past years. 

· George Herring noted that Tom Henry and the consultants are giving a picture of what the problem is now and what has to be done is look at making cuts going forward at 3%, 4%, 5% and possibly even 10%. 

· Tom Henry explained that colleges must begin discussions about various cut scenarios. ACCJC will ask how faculty and staff were involved in making those cuts. There will be pet projects that may get cut. Some things will fall out. It is recommended to list everything and then begin to prioritize.
· Betty Inclan noted in terms of cuts, there has to be a collective look at everything.
· Gabriella Pisano asked if guidelines were available in terms of prioritizing in order to shield the classrooms as much as possible,
· Tom Henry emphasized again that they are trying in the process to stop, correct, and implement. He noted preserving cash is key. The 2010/2011 budget “will not be a pretty picture.” Supplies, contracts, equipment should be preserved. This is not unique to Peralta. He also noted that he is still examining bond funds and OPEB.
·  
	
	1. Gabriella Pisano – motion to recommend: The cuts will be away from the classroom.  
2. Karolyn van Putten – motion to recommend: the development of  a set of principles that will guide including a statement of revenue generating proposals district wide. Anita Black seconded the motion. All in favor. None opposed. 
“The Planning and Budget Council at its March 26, 2010 meeting unanimously recommended that you provide the colleges with a set of principles and guidelines for developing those scenarios, in view of your directive to the four colleges to develop budget reduction scenarios for 2010-2011 of 3%, 5%, and 10%,.

Further, the Planning and Budget Council recommends that each college include statements of implications of the budget reduction proposals and possible methods for generating additional revenue.

The Planning and Budget Council looks forward to hearing from you before our next scheduled meeting.” (sent to the Chancellor)
3. Anita Black - motion to recommend: an immediate hiring freeze. Karolyn van Putten seconded the motion. Jacob Ng wanted to make sure that this will include positions currently advertised. David Betts explained that HR is in the process of drafting a memo on freezing all positions next week. Trustee Cy Gulassa noted that given the turmoil we are in, it will be a necessary to hire individuals such as an internal auditor. Anita Black agreed that programmers will be needed. 2 abstentions.
“The Planning and Budget Council at its March 26, 2010 meeting recommended that you place an immediate hiring freeze on all positions throughout the district, both those currently advertized and those which may be considered for advertisement in the future.  The Council recognizes your need to review positions requested for hire on a case-by-case basis and the possibility of needing to advertize certain positions on an “emergency” basis.  However, the Council recommends filling such “emergency” positions with an Interim or an Acting appointment only.

The Planning and Budget Council looks forward to hearing from you before our next scheduled meeting.” (to the Chancellor)
4. Debbie Budd - motion to recommend: that the presidents at each campus hold a conversation with shared governance groups by next week to provide needed communication. The motion is seconded. Dr. Allen explained that a plan will be put in place by July 1. All are in favor. 

“The Planning and Budget Council at its March 26, 2010 meeting recommended that each College President immediately openly announce to her/his college community the fact that the college is creating budget scenarios for 2010-2011 to reflect a possible reduction of 3%, 5%, or 10% in the college budget.  Further, the Council recommends that you place in writing,, for distribution to the College community, the principles you are using in creating the budget reduction scenarios since it is critical that college administration, faculty, and classified staff are aware of the task you have been directed to complete.

The Planning and Budget Council looks forward to hearing from you before our next scheduled meeting.” (to the four college presidents)


	V. 2010-2011 College Budgets and Targets

VC Wise Allen
	Dr. Wise Allen presented an FTES projection for 2010-2011. FTES generates 99% of our revenue. He noted that it is extremely important that we maintain our base. Over $12 M was generated for serving students in the classrooms. It is necessary to reduce targets to 20, 350 for next year.  This year, our target our apportionment was 19, 050.  
Reductions in class offerings were made this spring. The goal was to reduce our expenditures. We are now look looking at spending a little over $12M compared to $15 M spent this year and $17 M for 08/09. 
First order of business is to protect our classrooms as much as possible. We cannot continue to allow ourselves to spend. There has been a $2.4M reduction in 1351 account. In August 2009, guidelines were sent on how to make the cuts. Decisions have to be made at a local level. Dr. Allen emphasized that this is a serious task and we have to work together. Dr. Allen noted in 1987 PCCD was in fiscal crisis; the crisis is greater now with a structural deficit, however the Recovery Team is one of the best in the state and probably the country. 
· Karolyn van Putten inquired if the $5.9M in student fee fits in the estimated $8.1M deficit. Dr. Allen noted it does at this time, but that may increase. 
· There will need to be an update at the next PBC meeting
	
	

	IV. Peralta Foundation Report
Alton Jelks
	Alton Jelks reported that of the $1.3 M in the PCCD Foundation funds, only 510K is uncommitted. The Golf Tournament is in May, however it does not provide enough in terms of fund raising. The Foundation is currently advertizing to hire a director for the Foundation. 
· Debbie Budd asked who was receiving the funds that are committed. Alton Jelks noted that the foundation did not have a clear list at the time. It has been understaffed. A timeline was requested by Debbie Budd. 
· Tae-Soon Park noted it would be nice to give to each college their own fund instead of the one main Foundation fund. 
· Alton Jelks noted that many requests have come thru regarding the $510K uncommitted funds. DSPS was interested in $250K, it would leave the balance very low. Undertaking fundraising was recommended. 
· Diana Lara inquired about whether there is an application form.
· Trustee Gulassa noted $1.3 M is not a lot of money and that funds between $5M and $10M is typical. The students do bring in requests. We awarded the Chancellor a $20K fund for students who are in immediate need and hiring a director that will take at least $100K. 
· Alton Jelks noted that the foundation is working on transparency.
· Alton Jelks will come back to the committee with additional information and should be invited to a future meeting.

· Additional things to consider:

(a) Web page to report on scholarships, how to apply, and those awarded the scholarships.

(b) Need guidelines and process for how to apply and do a beginning of the year and end of year report.

(c) Provide the overall objectives of the Foundation.

(d) Is it possible to receive matching funds as a 401.3c?


	
	1. Dianna Lara motion to recommend: a list of college recipients of the different scholarships. 

2. Debbie Budd recommended: the Foundations will come up with guidelines for applying for scholarships. There was consensus.


	VII. Measure A Report
Vice Chancellor Ikharo
	Dr. Ikharo gave a brief history of Measure A. He reviewed two documents Road Map to the Future (available online: Board Report, 6/23/09) and Measure A Expenditure Report. $95M has been spent in various capital projects. Procurement expenditures have been spent in Phase 1 and Phase 2 (equipment in the classrooms). There is still another $115M to be sold.
· While the state approved funding $22M for Laney’s library, in  the end the State could not provide the funding. Dr. Ikharo is working with the State and may wait until May to see if the Governor is committed to funding higher education infrastructure. 
· COA has complete 67% of its usage. Dr. Ikharo met with the appropriate committees at COA. Town Hall meetings are scheduled.

· Merritt College had two projects. The State only allows one project per college. Child development center is going forward. Building D /Allied Health program will be going forward as planned as well. 
· Smart classrooms are moving forward. A list from each campus is expected by next week. The plan is to have this work done ASAP.  There is a special “architect” working on this project.
· Measure A Professional Services Contracts: A new updated request form updated will be sent out today via email.
· Forms will be moved to the front page of the bond website. 
 
	
	

	VIII. College Unit Plan Priorities for Facilities, Technology and Equipment (forwarded from the PCCD Education Committee)

Co-chairs/Facilitators

	· Documents were sent out electronically. Documents have been moved from the Ed committee. If approved they will move forward to the Chancellor.
· The question was asked “What is the Chancellor to do when he gets it?”
· This is a process and we need to close the “loop.” Presumably the Chancellor will share it with the SMT. The information will go to the Chancellor and this information will be available for future planning.
	Meeting has been extended for 10 minutes
	Karolyn van Putten moved to accept. Seconded.
All in favor - 1 abstention – Dianna Lara
“The Planning and Budget Council at its March 26, 2010 meeting reviewed the college Unit Planning Priorities forwarded to the Council from the district Education Committee.  The Council endorsed the Unit Planning Priorities.  The Council is forwarding these Unit Planning Priorities to you for use, to the extent possible, in budget planning and budget building for 2010-2011.  The Council is well aware of the current and project budget deficits and recognizes that these Unit Planning Priorities may be wish lists at this point in time.  However, it is essential to complete the planning “loop” on an annual basis and to create a base line of priorities which can inform future planning, grant writing, and efforts to seek additional revenues.

The Planning and Budget Council looks forward to hearing from you before our next scheduled meeting.” (to the Chancellor)


	IX.  PBIM Evaluation Tool (Survey)

Co-chairs/ Facilitators

	· Documents were sent out electronically. 
· Self access after our first year in April. For review and discussion. Joseph Bielanski, Debbie Budd, Linda Sanford, Thuy Nguyen, Kerry Compton and Rebecca Kenny developed the Self-Evaluation instrument.   We will have to determine when to send the survey out.
· Clarification was given on committees
	
	Patricia Dudley moved to accept and seconded – all in favor.
Survey needs to be forwarded to all PBIM committee members

	X.  Draft Template for PB Council Requests

Co-chairs/ Facilitators

	· Recommendation to move to next meeting. 
	
	Form to be reviewed at the next meeting.

	Next Month:
Annual Milestones

Budget Building

Planning for 2010/2011

	
	
	

	VIII. Future Agenda Items:
	· Gabriella Pisano recommended that the committees begin at 9:30 am in the future
	
	

	Adjournment:
	 12:10 pm
	
	

	Next meeting: 
	April 23, 2010  - 9:30 am
	
	

	
	
	
	


Minutes taken:   Dominique Benavides
Attachments:  FTES Targets document; PCCD Foundation Balance Sheet; Variance Report; Measure A Budget sheet; Measure A Budget balance; PBIM Evaluation Survey; Unit Plan Summaries from the four colleges.
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