District-wide Education Committee
Friday September 16, 2011
AGENDA

	Time
	Topic
	

	9:00
	I.  Review and Approval
· Review Minutes from August 26 minutes

· Review Charge and Goals for 2011-12

· Review agenda


	Chairs/All

	9:15
	II.  Contextualized Instruction
Promoting a spirit of collaboration to improve student learning and experiences at Peralta colleges
· Presentation

· Discussion


	Lin Marelick
All

	10:00
	III.  Recommend mechanisms and criteria to address fiscal issues that impact enrollment management. 

Sharing of Discussions from Campus Institutional Planning Committees
· Work-load Reductions
· Campus discussions

· Program Consolidation, Viability, possible elimination

	Report from each campus 

	11:00
	IV. Review Annual Program Update and Timelines

· Instruction

· Student Services

· Address Equity issue through equity plans and incorporation of equity measures in assessment of learning outcomes

	Chairs
All

	11:45
	V. Close
	


 

