	Agenda Item
	Discussion
	Follow-up Action
	DECISIONS

(Shared Agreement /Resolved or Unresolved?)



District Education Committee
MINUTES of the District Education Committee Meeting

September 16, 2011, 9:00-12:00 p.m. 

District Office Board Room
Committee:
Education Committee

Date: 

September 16, 2011
Attendance:  
Diana Bajrami, Linda Berry, Joseph Bielanski, Jr., Anita Black, James Blake, Debbie Budd, Paula Coil, Bob Grill, Pieter de Haan, Sonja Franeta, Mathew Goldstein, Betty Inclan, Krista Johns, Rebecca Kenney, Laura Leon-Maurice, Evelyn Lord, Jenny Lowood, Newin Orante, Tae-Soon Park, Karolyn van Putten, Eileen White, Dera Williams
Co-Chairs:

Debbie Budd, Anita Black
Facilitators/Recorder:  , Alexis Montevirgen (absent)
Note Taker:   
Laura Leon-Maurice
Guests:   

Bob Barr, Denise Jennings, Lin Marelick, Mike Orkin
Absent:

Kerry Compton, Eric Gravenberg, Paula Armstead, May Chen, Carlos McLean, Alexis Montevirgen, Inger Stark, Trulie Thompson 
	Agenda Item
	Discussion
	Follow-up Action
	DECISIONS
(Shared Agreement /Resolved or Unresolved?)

	I. Review and Approval

	· Review Minutes from August 26, 2011 meeting

· Review Charge and Goals for 2011-12

· Review agenda
	
	MOTION TO APPROVE MINUTES  PASSED


	II. Contextualized Instruction


	Lin Marelick - Promoting a spirit of collaboration to improve student learning and experiences at Peralta Colleges

· Presentation

· Discussion

· How to ensure that the politics of the institution does not override the purpose of the institution

	Lin Marelick offered to visit campuses and attend meetings.
Mike Orkin will set up a best practices website.

	Continuing the discussion on the campuses


	III.  Review Annual Program Update and Timelines


	· Instruction

· Student Services

· Address Equity issue through equity plans and incorporation of equity measures in assessment of learning outcomes
· Mike Orkin distributed two Program Templates for review

	Mike Orkin will work with Krista Johns and Jenny Lowood on revisions.
	The PCCD Annual Program Template was selected, with modifications.

	IV. Recommend mechanisms and criteria to address fiscal issues that impact enrollment management
· Sharing of Discussions from Campus Institutional Planning Committees
	· Work-load Reductions
· Campus discussions, Program Consolidation, Viability, possible elimination
· Are we using our college Shared Governance structure, reviewing status of curriculum, SLO & Assessment completion, etc.?  Are we reviewing this data via the college Shared Governance structure including within specific disciplines?

· Aside from enrollment, productivity, FTEF, FTES, section data, what other types of data are we reviewing?

· What is the data on student goals, programs, and majors of choice?  Are we offering what they are seeking?

· Do we need to modify approaches and offerings so students can reach their stated goals & objectives?

	
	

	V.  Close


	Meeting adjourned at 12:07 p.m. by Co-Chair VC Budd
	
	

	Next meeting: 

	October 21, 2011


	
	


Minutes taken by Laura Leon-Maurice
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