Planning and Budgeting Council

District Board Room
September 24, 2010   9:00 a.m.

AGENDA

	Time
	Topic
	Presenters

	9:00  
	I. Agenda Review


	Facilitators


	9:05
	II. Review of Minutes:

· May 21, 2010

· Summit:  August 27, 2010


	Facilitators


	9:15
	III.  Proposed 2010-11 Budget

· Discussion

· Recommendation


	Ron Gerhard,

VC Finance



	10:15
	IV.   Fiscal Update:  Draft Multi-Year Recovery Plan

· ACCJC

· Independent Audit Findings

· Alameda County Grand Jury


	Ron Gerhard, VC Finance;  

Tom Henry, PCCD Fiscal Advisor

	11:15
	V.  Budget Development Changes

	Ron Gerhard, VC Finance

	11:30
	VI.  Revised Timeline of Milestones for 2010-11


	Co-chairs/ Facilitators


	11:45
	VII.  Future Topics

· Benchmark Survey (Comparison to Similar Districts)

· Budget Allocation Model

· Measure A 
· OPEB Liability

· Peralta Foundation Report


	Co-chairs/ Facilitators


	11:55
	VIII.  Fall 2010 Meeting Dates 
	Facilitators


