Peralta Community College District

PBIM – District Technology Committee - Meeting Minutes

District Board Room

September 3, 2010 – 9am-Noon

Present:
Mike Orkin (Chair), Alexis Alexander (Dist. Web Coordinator, Merritt DE Coordinator), Fabian Banga (Co-Chair, Berkeley Faculty Rep and DE Coordinator), Lilia Celhay (Laney Technology Rep), Simon Chan (Merritt Technology Rep), Janet Cragin (Technology Services Dir.), Eric Gravenber (Merritt Technology Rep), Jannett Jackson (Alameda Interim President), Min Lam (IT Dir.), Lee Marrs (Berkeley Technology Rep), 
Jo Ann Phillips (Co-Chair, Dist. Researcher), Balamurali Sampathraj (Alameda Technology Rep), Trulie Thompson (Laney DE Coordinator, Alameda Matriculation Counselor)

Guests:
Sadiq Ikharo (SMART Classrooms Presenter, SMART Classrooms Presenter, VC of General Services), Olivia Rocha (Presenter, General Services), Joseph Bielanski, Jr. (Guest, Berkeley), Debbie Budd (Guest, Dist.), Jonathan Olkowski (Guest, Dist. IT), Linda Sanchez (Guest, Laney)

Facilitator/Recorder:  
Rebecca Kenney (Facilitator), Karolyn Van Putten (Recorder), Theresa Rumjahn (Note Taker)

Absent: 
Josh Boatright (Berkeley Library Faculty), Bryan Gibbs (Berkeley Technology Rep), Ed Loretto (Smart Classroom Rep, Alameda DE Coordinator), Vacant (SLO Coordinator), David Mitchell (Laney Faculty Rep)
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order at 9:10 am
	Rebecca Kenney: Called meeting to order, 9:10 am.
	
	

	I. Agenda Review
Mike Orkin, Rebecca Kenney
9:10 am
	Rebecca Kenney: set up Goals & Procedures for Tech Comm Meetings:

· Went over Roberts Rules of Order to be followed during meetings. 

· Guests welcome.

· Adhere to time limits for presentations; 

· Vote by card count (Yay = green, Nay = red, Abstention = yellow).

· Post all agendas and minutes on the MyPeralta website
· Have a process to bring topics for consideration by Tech Comm.
Introductions.
Mike Orkin: requested status reports at each meeting from the College Technology Comm. Reps  (Balamurali/COA, Lilia/Laney, Bryan&Lee/BCC, Simon&Eric/Merritt).
Rebecca Kenney: need to know what the other 3 committees are doing and their meeting dates. Several Tech Committee members are also involved in other committees.
	Rebecca Kenney: will add status reports from College Tech Comm Reps to next agenda.
	

	Review of Minutes from August ??, 2010 Meeting
Rebecca Kenney
9:20 am
	Rebecca Kenney: Items carried forward from the last meeting: 

a) Need a master calendar of meeting dates and activity schedules, including relevant activities and meeting dates of the other 3 committees.
b) Need a process for distributing Tech Comm agendas and minutes.
c) SMART Classrooms (presentation today).
d) Clarify the budget and Measure A processes at campuses. 

e) Distance Education/Library Services online.
f) Online advising and counseling.
g) Standards and minimum qualifications for online courses.
h) Other services for online students.
	b)  Mike Orkin: all agendas and minutes will be posted on the MyPeralta website at (http://eperalta.org/wp/pbi/technology-committee/
	

	II. Smart Classrooms
Sadiq Ikharo, Olivia Rocha
9:25 am


	Copies of OCM Project Status Report, including DVD, were distributed to the Tech Committee. 
The Smart Classroom Project has 3 packages:
1) Audiovisual (FF&E) – now in the Bid solicitation and award stage; bidding opened 8/25/2010; see Summary cost table (“Page 1-Project Status Report”; Laney costs to be updated); costs to be borne by a combination of Measure A monies and the District (primarily soft costs); Audiovisual Details below. 
2) Infrastructure (Demo/Electrical/Low Voltage/Patch and Paint) – will open for Bid on 9/16/2010; estimated cost $1.5 million to be paid by District.

3) TV Distribution – now in Design Phase; delayed by decision to use inter-building fiber-based instead of coaxial cabling; estimates and bidding to be done.
Audiovisual Details (Package 1) – components include:
a)  FF&E costs for Level 1, 2, and 3 Rooms – paid from Measure A funds; cost breakdown in Attachment D matrix in the OCM Project Status Report. Each college will receive one Demo Level 3 Room paid by District.
b) Alternates (college’s wish list) – listed in Attachment A; soft costs paid by District (such as project manager, AV architect, bidding costs, IT advisor, etc.); remainder of costs paid from Meas. A; colleges now need to accept or reject items on their Alternates list.
c) Allowance – for unforeseen construction costs (such as, if the above-ceiling space is not sufficient for projector mounts); additional cost ($50,000 budget per college) to be covered by Meas. A, any soft costs covered by District.
d) Streaming video – additional feature for all colleges; paid by District; GSA staff favors on-site, Cisco-based system; refer to Attachment C page 3.
Further Discussion:

A. Lilia Celhay: Each Smart Classroom should have a confidence monitor and a dual-boot device that allows instructors to use either PC or Mac (to minimize equipment setup and allow instructors to become more adept with the technology). She suggested the Mac-Mini system seen at Santa Rosa JC.
B. Sadiq Ikharo: Costs shown in the Summary cost table for Audiovisual/ FF&E are one-time deployment costs for a 36-month period, after which costs will be built into the District annual budget with bond programs. Such costs may include maintenance and also training of both instructors and on-site tech support staff for Smart Classrooms.
C. Sadiq Ikharo: Smart Classrooms are the #1 priority to make sure all of our classrooms get the technology necessary for instruction in the 21st century. We must have the necessary electricity and cabling construction in both new and existing buildings, but it will be more difficult to retrofit existing buildings. For example, if an additional transformer is needed to support the electrical needs or the room needs to have the ceiling space prepared, then this must be done before the vendor comes in to install Smart Classroom equipment.

D. Sadiq Ikharo: The District will cover the cost for streaming capability and one Level 3 Demo Room at each college.
E. Olivia Rocha: Descriptions and costs of what is included in Level 1, 2, and 3 Classrooms are contained in Attachment D – Performance Matrix, and in the DVD; Laney costs will be updated on page 1 Summary table.
F. Olivia Rocha: Audiovisual and Infrastructure Packages are each divided into two Bid Package groups: Bid Package A for Alameda, Berkeley and Laney, and Bid Package B for just Merritt because of the older buildings.
G. Alexis Alexander: Do Level 1 Rooms have streaming? Olivia Rocha: only Levels 2 and 3 Rooms have video streaming.
H. Olivia Rocha: Level 2 and 3 Rooms will have proximity security devices; by Dec. security cameras in place all over the District as passive security; can train college safety aids and ambassadors to watch monitors.
I. Mike Orkin: Merritt has a Nomad modular/wheeled unit; how well does this work as a demo? Olivia Rocha: we looked at this unit at CSUEB, but felt the system that was bid out is the most effective because every Smart Classroom will have already installed a rack of equipment and a desk with the control system on it. Only Merritt does not have the proper desk and furniture, but Bobby will be getting this for deployment.

J. Jannett Jackson: Will there be a document camera to project books? Olivia Rocha: yes, small or large projector for specific size data and also have screens for this (Smart screen, flat screen, Smart whiteboards); each class was measured and assessed for equipment placement (e.g., which wall to put the screen on); every Level 1 Room will have sound system and assisted-listening system; info is on the DVD.
K. Jannett Jackson: Were Measure A funds put into IT budget for refreshing computers that could dual-boot (per Lilia’s suggestion)? Minh Lam: need to review this. Sadiq Ikharo: Measure A funds that have been set aside have refresh monies from two years ago. So it is necessary to get the computer specifications very soon if Lilia’s PC-Mac system is desired. Suggest a small subcommittee to determine type of unit and where we can get it. If the computer is purchased direct from HP, the District already has an account.
L. Jannett Jackson: made a motion to study and recommend to General Services a unit supporting PC and Mac use, and confidence monitors. Seconded by Eric Gravenberg.  MOTION PASSED

M. Lilia Celhay: make sure confidence monitor has the ability to be set at different angles so teacher can stand up. Lighting controls should allow different levels of lighting, not just high or low. Sadiq Ikharo: cannot change lighting in present buildings, only new ones.

N. Alexis Alexander: Will all classrooms have wireless? Olivia Rocha: Level 2 and 3 Rooms will have wireless; there will be wireless access points in classrooms that have Smart Boards.

O. Rebecca Kenney: Extend discussion for another 10 minutes to take questions.

P. Debbie Budd: What is on the Smart desk? Olivia Rocha: Desk is 5 feet long, locking door, bolted down. Equipment rack is locked in, but desk would be 7-8 feet long if everything was put on it.

Q. Mike Orkin: moved to assign subcommittee members to recommend the PC-Mac unit and decide who should be on it. Seconded by Fabian Banga. MOTION PASSED
R. Fabian Banga: Have you assessed or thought about upgrading technologies at campuses? What are plans for maintenance and upgrading of new equipment? Sadiq Ikhara: Every college has someone dedicated to maintenance; training will be done by vendor for installation and deployment of Smart Classroom equipment. In 2011/12, will go up for another bond program for lighting, and will have funding from interest monies from Measure A.

S. Lilia Celhay: What are the ongoing costs for IT? Streaming costs? Minh Lam: Will discuss Cisco at the next Tech Comm meeting.

T. Lilia Celhay: CCConfer has good streaming; we have used it. Olivia Rocha: Looked at this, and found the video streaming providers listed in Attachment C are the ones we are going with.
U. Alexis Alexander: What about maintenance funds? Sadiq Ikharo: There will be an AV person to install and deploy equipment; we will do service contracts with the provider at the colleges. There will be a contact number for colleges; equipment comes with a 1-year warranty, 90 days for labor; General Services will provide funding for maintenance contract.

V. Balamurali Sumpathraj: We should get campus AV techs’ input on streaming, and on whether the hosting point should be on-site District IT or on-campus. Who will be responsible for maintenance? Rebecca Kenney: Maintenance arrangements will unfold as you get closer. Should get campus av input.

W. Minh Lam: For clarification, after the normal 1-3 year contract, the expenses incurred for upgrades will be handled by bond measures. We will be valuing potential future costs for the Cisco product line.
	
	MOTION (re L): To form a subcommittee to recommend a unit for the Smart Classroom that supports both PC and Mac computers or thumb drives, and a confidence monitor; the subcommittee should meet next week and make recommendations to General Services soon.

Yays: 11, Nays: 0, Abst.: 1

MOTION PASSED

MOTION (re Q): To assign members to the subcommittee recommending the PC-Mac compatible unit, composed of Janet Cragin (lead), Lilia Celhay, Minh Lam, and Campus Tech Committee Reps (Simon Chan, Balamurali Sumpathraj, Lee Marrs).
Yays: 13, Nays: 0, Abst: 0

MOTION PASSED

	III. Distance Education
Fabian Banga, Mike Orkin, Trulie Thompson, Alexis Alexander
approx. 10:20 am
	 Mike Orkin: This is a group of Distance Education Coordinators. Fabian Banga has District-Wide Coordination. Alexis Alexander does training. Trulie Thompson is also District-Wide Matriculation Counselor. What is the role of this committee in planning for distance education? It involves student services support, evaluation of instructors and instruction; textbooks; technical support, and many other areas. Some roles are not just technical, some are Ed Committee (student services and evaluations) but they have a technical component. What are topics for the Tech Comm to consider?
A. Jo Ann Philips: DE seems more instructional side than student services.
B. Rebecca Kenney: Our Tech Reps function as emissaries between colleges and the Tech Comm. For example, library services – Alameda is working on a hub system for online services for students. Is this at all the campuses? Need standardization so we don’t reinvent the wheel.
C. Alexis Alexander: DE discussion is appropriate for Tech Comm. We need to provide student support for online (technical part), but need a lot more tech support. Need IT support to implement and get behind DE. New Eluminate module on moodle, but need tech support to implement it.
D. Jo Ann Philips: How much of curriculum is on DE? How much resources would it take from IT?

E. Fabian Banga: It is not short-term. Who will take responsibilities in the long term? It is not really a faculty area. Need IT support.
F. Mike Orkin: Need DE plans in the future. Peralta is probably behind in online/distance ed. DE is entirely tech drive.
G. Debbie Budd: DE at Peralta is 6% of classes, about $4 million.
H. Jannet Jackson: If DE is underfunded; the way to get support is to have a small task force assess past, present, and future activities and plans, and take this to the Chancellor to get the proper funding. This body should do this. Even though Alameda made a substantive change to have degrees where 50% of classes are online, we accept other campus courses so we need to work together.
I. Minh Lam: We hear a strong need for assistance but we need to look at IT resources which are already stretched.

J. Fabian Banga: We assume that present moodle tech support is for only DE classes. However, 80% of support is not DE. These technologies are not DE anymore because f2f classes are also using moodle and students are asking non-DE student service questions.
K. Jo Ann Philips: Need to be very careful not to overload IT resources.

L. Lilia Celhay: With the integration of Smart Classrooms, we have the potential to grow and video conference within and outside of Peralta. Staff support is the main obstacle to implementing.
M. Jannet Jackson: We get tunnel-vision because of budget issues and lack of funds. This is a planning and budgeting part of long term plans. If it means additional human or physical resources, then this body should identify them, and discuss them here.
N. Mike Orkin: This discussion should not be just about online classes. Every CSUEB faculty has a BlackBoard class, and it is all tech-based. This should be a discussion about how moodle and technology can be used in every class, and what we must do to achieve this. The importance is how students talk and learn in our classes. This is crucial to using technology in all courses.
O. Eric Gravenberg: We have to have the ability to anticipate the needs of students, staff, faculty, IT, innovation. We innovate by leveraging existing resources and managing expectations. Money follows good ideas, but we need to leverage the money we have. Never strive for perfection, but strive for excellence – should be the model. Consider every idea in this model and move forward.
P. Fabian Banga: There is lots of data. Hybrid classes save money. This money can be allocated for IT.

Q. Rebecca Kenny: We want integration throughout what we do, in academic and service areas. Is there any motion or recommendation, or wait for discussion from Tech Comm Rep reports?
R. Mike Orkin and Fabian Banga will work to present this material at the next meeting.
	
	

	IV. New Web Sites Update
Fabian Banga, Mike Orkin, Alexis Alexander
approx. 10:50 am
	Mike Orkin: Launched new homepages for Laney and BCC last week. It brings together hundreds of websites from faculty and departments. Go to laney.edu  and www.berkeleycitycollege.edu - Site Index. Laney’s has about 72 websites for instructional programs to help Laney faculty manage their f2f classes (not online classes), such as posting syllabi, having blogs and student comments. Allows Laney community to participate and run their own websites. Open source technologies are used, in the form of addon software and can be used by different platforms.
A. Fabian Banga: The Laney and Berkeley domains are now pointing to the servers running the new websites. Laney and BCC have the same design which is now the property of the District.
B. Trulie Thompson: The Peralta homepage is run by Jeff Heyman; Lisa Watkins Tanner is in charge of Laney content.

C. Lilia Celhay: Is there any intranet for blogs? Would like a “reply all”; how can we move our emails to use blogging?  Fabian Banga: People will probably still go back to email because it is what they are used to. Mike Orkin: There are free plugins to manage chat, for example, but people may still favor email.
D. Mike Orkin: IT Dept has been really helpful on the domain change. All institutional (planning and budget committee) information is at the MyPeralta site – check the Site Index at eperalta.org/wp/site-index.
E. Alexis Alexander: Merritt has Drupal. How do we redirect because we are hosting outside the District? Minh Lam: Contact us to proceed the same way as for Laney and BCC. We will make a DNS change to point to your site.

Balamurali Sumpathraj: Alameda is finalizing a contract on website design; next week we will have more info.

Alexis Alexander: Merritt has Drupal. We are fortunate to have a Merritt student with expertise in Drupal. We are integrating a document management system using key terms, implementing a student life area (Associated Students assist in this). Every faculty will have a website to put up syllabi. Our Tech Committee meets on 9/9 to discuss the project, training phase to recruit faculty and classified staff, and emphasis on doing less migration and more creation. 
	
	

	V. Technology Training and Access
Alexis Alexander
approx. 11:10 am
	PASSPORT Training is ongoing. Alexis provides technical training on PASSPORT by phone, by OOVOO(??) share screen (efficient way to do this), one-on-one training, and will drop in at colleges at census day. She circulated a survey asking faculty and staff about what types of training they wanted. The most common requests were for census rosters, grade rosters and no shows (a few requested this). For grading rosters, requests were for downloading info into excel, and for roll-book training. She also produced a video on the wait list (but it has not been enabled yet).
Moodle Training is ongoing. It’s not just for online classes. Alexis is gearing up to get every faculty member to use moodle for syllabus or powerpoints – already done at Merritt. She is preparing beginning, intermediate, and advanced workshops (how to integrate media), and a series of educational technology materials that are free technology for teachers such as web 2.0, social networking tools (wikis, ed blogging, how to avoid plagiarism, how to create a rubric). She hopes to get faculty to get their moodle ready for next semester. At Merritt, they will get tutors trained to use moodle, and this should be done at all the colleges.
A. Lilia Celhay: Will there be training for classified staff on how to use PROMT? Alexis Alexander: Did not get this back in the survey.

B. Alexis Alexander: Ming is set up for District moodle support; can send this info out again.
	
	

	VI. Other/Next Month/Future Items
Rebecca Kenney, Mike Orkin, Jo Ann Philips, Fabian Banga
approx. 11:20 am
	Rebecca Kenney: Thanks to Karolyn Van Putten for recording.
Jannett Jackson: made a motion to rename “Distance Education” and call it “Educational Technology” because it is far more inclusive and comprehensive as Mike Orkin described previously. 
Seconded by Trulie Thompson.  MOTION PASSED
Karolyn Van Putten: What is the status of Gradebooks? Can grades be put into the same area as the roser?  Is this a topic of this committee?  
Minh Lam: Will discuss this at the next meeting, and will consider whether we should deploy the delivered solution.
Jo Ann Phillips: Customization vs Deployment?

Minh Lam: Need to discuss this further.

Debbie Budd: Accreditation/Audit needs to track gradebooks. Lack of programmers is why it wasn’t implemented. Now we also have Alexis as trainer, so she can be part of this. It has been on the top 5 issues log for at least 2 years.

Trulie Thompson: Can we use moodle for the gradebook in the interim?

Minh Lam: Should not take it off the priority list. This will be a top priority to deliver the product. Programmers will be on this very soon, within a month.
Jo Ann Philips: Need more support for Educational Technology. For IT, there has been a lot not done in the last 4 years, so we need to know IT resource allocation.
	
	MOTION: To change the name from “Distance Education” to “Educational Technology”.

Yays: 12, Nays: 0, Abst:0

MOTION PASSED

	Next Month:

	· Status reports from College Tech Comm Reps
· Subcommittee Report on PC-Mac Unit in Smart Classrooms

· Roles/Plans for the Newly Named Educational Technology (Distance Education) – Mike Orkin and Fabian Banga
· Cisco Plans (video streaming) – Minh Lam
	
	

	Future Agenda Items:
	· Master Calendar
	
	

	Adjournment: 
	11:34 am
	
	

	Next meeting: 
	
	
	

	
	
	
	


Minutes taken:  Theresa Rumjahn
Attachments:     OCM Project Status Report w/ DVD
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