Peralta Community College District

PBIM – District Technology Committee Meeting Minutes

District Board Room
October 1, 2010 – 9am – 11:30am


Present: 
Mike Orkin (Chair), Joshua Boatright (Berkeley Library), Manuel T. Uy (Alameda Faculty Rep), Balamurali Sampathraj (Alameda Technology Rep), Lilia Celhay (Laney Technology Rep), Janet Cragin (District Technology Services Director), Minh Lam (Assoc. Vice Chancellor of IT), Alexis Alexander (Web Coordinator/Merritt Ed Tech Coordinator), Eric Gravenberg (Merritt Technology Rep), Fabian Banga (Co-Chair, Berkeley Faculty Rep/Ed Tech Coordinator), Bryan Gibbs (Berkeley Technology Rep)

Guests:
Lee Marrs (Berkeley Multimedia Chair), Olivia Rocha (District General Services/OCM, Inc.), Joseph Bielanski (District Office of Instruction), Kit Hui (District IT), Mike Meditz (Cisco Systems), Allison Hubbard (Cisco Systems), Deborah Budd (Vice Chancellor of Educational Services), Sadiq Ikharo (Vice Chancellor of General Services), Bob Grill (Alameda)
Facilitator/Recorder:  
Rebecca Kenney (Facilitator), Karolyn van Putten (Recorder), Theresa Rumjahn (Note Taker)
Absent: 
Jo Ann Phillips (Co-Chair, Dist. Researcher), Ed Loretto (Smart Classroom, Rep/Alameda Ed Tech Coordinator), Trulie Thompson (Alameda Matriculation Counselor/Laney Ed Tech Coordinator), Jannett Jackson (Alameda Interim President), David Mitchell (Laney Faculty Rep)
	Agenda Item and Presenter(s)
	Discussion
	Follow-up Action
	Decisions
(Shared Agreement/
Resolved or Unresolved?)

	Meeting Called to Order
	9:00 am
	
	

	Agenda Review
Rebecca Kenney
9:00 am
	· Introductions
· Rebecca Kenney: This meeting will go from 9-11:30 am; shortened to allow committee members to attend the General Services meeting at 11:30 am to select computers for the Smart Classrooms.

· Karolyn van Putten: Will the Smart Classroom presentations today address security issues? Rebecca Kenney: Will discuss with Item #5.
	
	

	I.  Review of Minutes from September 3, 2010 Meeting/ Reports from College Tech Committees
Rebecca Kenney, Committee Reps
9:05 am
	· Rebecca Kenney: Everyone should have the minutes; copies are on the side table. Any changes? Motion for approval?
· Mike Orkin/Rebecca Kenney: Technology Committee members are the only ones allowed to vote, and must be appointed by the President of the College’s Academic Senate.

· Balamurali Sampathraj made a motion to approve the minutes for the Technology Committee Meeting of September 3, 2010. Seconded by Eric Gravenberg.
· Technology Committee Reports:

· Laney (Lilia Celhay): The Laney Tech Committee agrees to go with the Mac Mini as the computer selected for Smart Classrooms, and to use Mac Pro. This will add functionality and capability in all classes that use graphics and multimedia, such as AutoCad and graphics design programs. The Committee noted the change in name from “Distance Education” to the new “Educational Technology” and the discussions/reports about technology from District-wide meetings.
· Berkeley (Bryan Gibbs): Berkeley has a new Technology Committee and will have its first meeting next Thursday. The Committee will be updated regarding the discussions from this committee.

· Alameda (Balamurali Sampathraj): The Alameda Tech Committee meets every second Monday. Manuel Uy will co-chair the Alameda Tech Committee; he replaces Gary Perkins who is now Dean. They discussed the Smart Technology Program and the Educational Technology name change. Alameda needs the infrastructure/platform structures built out before any Smart Classrooms can be installed. Plans for Smart Classrooms include 1 support, 2 remote library services with full access, and 3 tutoring.
· Merritt (Alexis Alexander): The main project being worked on is the campus website. A student with a background in Drupal and webpage management is working as an intern on the website project. The project is moving forward; has gotten more campus support. The student is also working on Open Scholar (a Drupal module) which allows faculty to have more interactivity on their web pages. They have also built out a whole part for social networking and student life. The Merritt Technology Committee is meeting later on today and will discuss Smart Classrooms at Merritt.
	
	MOTION: To approve the minutes of the Technology Committee Meeting of September 3, 2010.

Yes: 11,  No: 0,  Abst: 0
MOTION PASSED

	II.  CISCO Presentation On Video Streaming for Smart Classrooms
Minh Lam/Mike Meditz, Allison Hubbard
9:15 am

	Minh Lam introduced CISCO Show and Share as one of the main products being considered by the District for video streaming in Smart Classrooms and throughout the District. CISCO submitted a proposal responding to the District’s RP for a video streaming product for classroom content (note: see Attachment C of the Sept. 3, 2010, Project Status Report).
Mike Meditz (Systems Engineer) and Allison Hubbard (Product Specialist from Business Unit) provided a visual presentation of the features of the CISCO Show and Share streaming product, how it could fit into both online and face-to-face classroom instruction across the 4-campus structure, and how it could be managed (either centrally from District IT, or separately by the campuses).
a) Show and Share was originally an in-house CISCO system designed to manage and provide videos securely; they made it public now.
b) You can record content that can be transcribed into any video format. For instance, you could access the video from the network on a Mac computer. On a classroom smart board, it uses the full screen setting.
c) There can be live broadcasts with question and answer capability, and connection between classrooms on different campuses or to another university. The start and end times are pre-programmed.
d) The system will “transgo” and “transcribe”, but can only transcribe in English right now. CISCO is working on multi-language support. The system transcribes verbal input into a document that is uploadable. Bryan Gibbs: Will this satisfy the need for closed caption? Allison Hubbard: Yes; speech to text is not perfect; we will provide best practices for this; our compliance documentation program will work with the regulations.
e) One setup scenario is to have the centralized repository of all content located at the District. The District would distribute the content to a local unit on each campus. The campus would decide what content it needs and what the start and end date for showing would be. A main question about this setup is who would manage the content, and also the flow of content to campus local units (including distribution and aging out).
f) Allison Hubbard said hundreds of community colleges have already deployed Show and Share, and today’s students are tech savvy and expect interactiveness. Mike Meditz said to think of this as your own private YouTube because the District would control the content as well as who can view the content.
g) The main screen has a choice of tabs (General Info, Chapter, Slides, Transcript, Timeline Comments, Files) which the student selects to see information posted by the author/teacher. If the video is for a class, the teacher could post review questions, homework, supplemental slides, files (which can be related videos), etc. Use of these tabs is optional.
h) The Search tool can search by highest rated, most recent, keyword, most discussed, by author, by category (e.g., Alameda, Laney), by subcategory (e.g., faculty, specializations). For example, you could search for a botanical word and the transcript would be displayed,  including the name of the video and the time-stamped location of where that word appears (using Timeline Comments).
i)   Security - Users can view a video only if they have the proper permissions which are assigned by the author/teacher/admin. Access can be connected to Active Directory in LDAP systems.
Discussion:

A. Karolyn Van Putten: If video content is purchased, could this system access it? Allison Hubbard: Yes. PeraltaTV is a great collection and is perfect to showcase (as episodes). The system could also post a health announcement made by the Chancellor.
B. Bryan Gibbs: Where is the server and who will manage it? Mike Meditz: The main server is at the District office; it is a single box. The videos will be distributed to the campuses and the content will reside at the campus until it is aged out. The central system will do the feeding; a campus can manage content on its own system.
C. Fabian Banga: Who will host the repository? Mike Meditz: It is built into the system. In-house discussions are needed to determine size of the system, will videos be kept at the District, what will be the content distribution policy. System will place videos at each school, but the videos would always be available from District. 

D. Minh Lam: It will be centrally hosted at IT using CISCO appliance which will feed info to that unit, and then feed out. It will cache content locally at the campus. Need to talk about bandwidth, and storage (probably about 1.2 TB  at each campus), but there are more specifics to discuss. Mike Meditz: Sizing is important since it relates to how many concurrent users will be viewing videos at same time.
E. Karolyn van Putten: Does transcript occur in real time? Allison Hubbard: Ultimately yes. An example is a video playing and the transcript is displaying after a short delay (transcript is not pre-loaded). We can do a half-hour followup WebEx in a following week to show you how easy it is to post things, to create chapters.

F. Mike Orkin: Do you have some documentation or something you can send us to review? Allison Hubbard: Mike (Meditz) can send you our marketing video of Show and Share.

G. Lilia Celhay: An administrative question – For a live event, who would turn a video on and off, if you have 3 classrooms? Can you pre-program? Allison Hubbard: Live events are always pre-programmed. The WebEx we will demonstrate how to program a live event; on demand is always available. Mike Meditz: You would input the start time. Minh Lam: You can schedule the time to expire, and then there is no access.
	G.  CISCO will send marketing DVD of Show and Share; will also conduct WebEx demonstration for interested Tech Committee Members.
	

	III. Smart Classrooms – Update
Olivia Rocha/Sadiq Ikharo
9:50 am
	Olivia Rocha: To date, we have awarded Package 1 for AV Director and maintenance – they have begun work. The Bid Package 2 for infrastructure work has been awarded, contract signed, and a Pre-Construction meeting is scheduled for week of Oct. 11 to get them started – campus staff have confirmed to meet, but we need to find a date and time for the Pre-Construction meeting. Sadiq Ikharo: The meeting will be held at the District General Services office.
H.   Copies of Item #45 from the Board of Trustees Meeting of September 28, 2010 – available on side table. Item Title: Consider Ratification of Contract Awards, PCCD Smart Classroom Systems (Bid No. 10-11/02)-Bid A (College of Alameda, Berkeley City College and Laney College) to Serb Systems, Inc. dba Pro Media Ultrasound; and PCCD Smart Classroom Systems (Bid No. 10-11/02)-Bid B (Merritt College) to One Workplace L. Ferrari, LLC.

I.   Bryan Gibbs: When will construction start? Olivia Rocha: For Package 2, the start time will be determined at the Pre-Construction meeting. People will be given fore-warning of construction start.
J. Mike Orkin: Will security be built in at this stage (not including video streaming)? Sadiq Ikharo: There will be 3 to 4 layers of security built in. Minh Lam: IT is working with GS on the surveillance project. It is discussed in our RFIDs – if equipment leaves the area, it will be detected.
K. Rebecca Kenney: When will installation take place? When will it be completed? Sadiq Ikharo: Work will begin in December and will focus on Smart Classrooms and computer labs where high valued equipment is located. (Regarding completion), the maintenance director working with Olivia will make sure.
L. There was further discussion of the surveillance system regarding 24/7 coverage (lockdown devices, video surveillance, room access tracking, door closure monitoring). Details can be provided to Technology Committee Members upon request.

	
	

	IV. Sub-Committee Report on PC-Mac Unit in Smart Classrooms
Janet Cragin, Lilia Celhay
10:00 am
	Rebecca Kenney: A motion was passed at the last Technology Committee meeting to identify a subcommittee whose task it would be to review and propose a computer system for Smart Classrooms. Janet Cragin will discuss Smart Boards; Lilia Celhay will review Mac Mini.
Janet Cragin: We looked at dual boot systems at Oakland Unified School District. They have 27 systems on iMacs using BootPicker, so faculty does not need to switch between PCs and Macs. She showed digital images of Oakland’s setup (iMac on desktop connected to Smart Board on wall), and also the login screen faculty would see on booting the computer. The user selects either the Microsoft Windows desktop image or the Mac desktop image in order to login to the correct platform. Class content (files, PowerPoints, etc.) can be directly displayed on the Smart Board without using a computer by inserting a flash drive into the USB port at bottom of board. Can open several files at the same time – they show as tabs at bottom of screen; you can touch the tab to bring it back up. You can move things around by touch with your finger; and write on the Smart Board with your finger.

· Bryan Gibbs: What would faculty do if they chose the wrong screen by mistake? Janet Cragin: You would have to reboot if you were already logged in.

· Rebecca Kenney: A few months ago, I saw Newark’s Ohlone Center Smart Boards. You can move items around on the board just by touch. This is important because of discussions about flat screens, multiple screens, and multiple projections.

· Janet Cragin: It is very secure because the iMacs are locked down by being attached to a security pole located behind the computer (she displayed images of this setup).

Lilia Celhay: The Mac Minis I reviewed in August were in Smart Classrooms at Santa Rosa Junior College. Mac Mini unit is located under the desk on a small shelf on one side (she displayed digital images of the setup). The Hitachi Star Boards are monitors on the desktop that project onto a large screen. The monitors are adjustable and allow the instructor to stand and face the class while writing or showing things on the board. Mac Mini allows users to work in parallel platforms. Those who prefer Macs use BootCamp; PC users will use BootPicker. Can install extra USB hubs to allow plugin of ipods and other devices.
Rebecca Kenney: Are there any other questions?

· Karolyn van Putten: The interactive Smart Board (i.e. as presented by Janet Cragin) – that’s not the type of board we are already getting, is it? Janet Cragin: Not sure; ask Lilia. On the Smart Board, you can insert a flash drive directly into it through the USB port; laptop plugin is different.

· Balamurali Sampathraj: Can the screen scan to other rooms? Karolyn van Putten: That’s not the way ours will work now (Laney).

· Lilia Celhay: The desk itself is adjustable – it has a panel on the left corner you can push to adjust height (re: Mac Mini).

· Rebecca Kenney: Has the unit been identified on the desk? Lilia Celhay: This Mac Mini is for the 2nd phase.

	
	

	V. IT Report – Strategic Plan
Minh Lam
10:12 am
	Joseph Bielanski: By Dec. 10th, the Planning and Budgeting Council (PBC) will be concerned about what is going on in District Technology. (Note: see the Memo for Request for draft IT Strategic Plan to District Technology Committee (Attn: Dr. Mike Orkin) from the Planning and Budgeting Council, dated 9/28/2010).
Minh Lam (distributed copies of the September 2010 Draft Executive Summary for the IT Strategic Plan (ITSP), dated 9/28/2010): This is an outline of what was prepared before this Technology Committee meeting. There are 7 key topics relevant to District Technology that are planned over the next 1-5 years. Short-term goals are for the 1st year, and long-term goals for years 2-5, such as Financial Aid, mainframe going off, Smart Classrooms. (Note: The 7 key topics include Technology Focus, Guiding Principles, Strategic Framework, Enhance Services, Sustainability, Business Continuity, and Goals.) We will look at the requests from the PBC, incorporate them into the ITSP, and be ready for discussion at the Dec. 10th meeting. We will also discuss these items with the Technology Committee at its November meeting. 
Mike Orkin: The Technology Committee needs to vet this before the PBC meeting. We need to have this draft to the Technology Committee before the November meeting so that we can be ready to discuss it, and then pass it on to Joseph Bielanski for the PBC meeting.
Minh Lam: The CISCO Show and Share is only one part of it. Surveillance and security are other parts. We need to have digital sign-on. These are ongoing discussions. Mike Orkin: There are many things specified in the PBC memo, so Minh will look at it and see how it fits in.

Manuel Uy: Where is current software and legacy software kept? It is cumbersome now to make a class roster and print it out. Minh Lam: There are several committees set up to look at these PeopleSoft-related things and to produce outcomes. This is discussed more in the strategic outlook plan, but it is also a framework issue.

Eric Gravenberg: This is the Technology Committee, and at Merritt, for example, we seem to focus on immediate issues. We need to make the campus technology committees fit in with the District Technology Committee. Some things may fall out specifically with a campus that the campus needs to address in their strategic plans, but these need to align with the District’s plan.
Minh Lam: The District does not have access to the college strategic plans. Deborah Budd: Each campus should have a rep send their technology/ strategic plans to Minh directly. Balamurali Sampathraj: This is the biggest thing lacking; that’s why we need District IT to support us and bring our plans together. Minh Lam: It’s not all encompassing; the District’s plan is base line and we should see how the colleges fit in. It’s organic and changes upon demand and upon colleges’ needs. Karolyn van Putten: Laney’s plan includes a section specific to District-wide needs. So campuses need to do this in their plans. It is recommended that the other campuses also include this in their plans.
Rebecca Kenney: The 2nd paragraph refers to “District partners” which should be changed. The District is in service to the campuses, and all of us are in service to our students. Minh Lam: Will change “partners” to “campuses”.
	Minh Lam to provide an update of the draft IT Strategic Plan to the Technology Committee before the November 5, 2010 meeting, which addresses comments in the Planning and Budgeting Council’s 9/28/2010 memo. Also, edit ITSP text from “partners” to “campuses”.
Campus Technology Committee Reps will send their Campus Technology/Strategic Plans to Minh Lam so he can include those in his review and update of the draft ITSP; he will send this information to the Technology Committee prior to the November meeting.
	

	VI. IT Report – Staffing
Minh Lam
10:25 am
	Minh Lam: A new program analyst will be starting at IT within 10 days. Another program analyst is approved and waiting for HR paperwork to go through. Also, another candidate hire process just closed and there is a pool of 25 candidates now, and selection is underway.
Rebecca Kenney: This is a great update – 2 programmers are being hired, 1is hired and will be in place in 10 days.

Minh Lam: A DBA position will also be opened.

Lee Marrs: How many are devoted to Passport? Minh Lam: Positions are changing with demand; primary positions are defined; hybrids will be tasked to duties. A primary will have functionalities; and other duties and tasks will be divided among the hybrid positions.

Manuel Uy: How many are assigned to work on processes to generate reports that faculty need, so that faculty does not spend so much time on this? Minh Lam: With the new structure of the PRT, the framework of the PRT subcommittees and groups will cause results. IT will work within the time frame and needs of those subcommittees and groups.
	
	

	VII. Online Student Services Update
Eric Gravenberg, Mary Shaughnessy
10:30 am

	Eric Gravenberg (distributed copies of the Online Student Services Implementation Grid): We have gotten all background information shown on grid. Matriculation and counseling functionality groups have been involved and we are proud of their work. There is a rising expectation that technology will solve everything but this needs further examination. The matriculation and counseling functionality groups looked at what this institution is doing now, how they went about using Moodle, and what do we need to do given our campus cultures, as shown on the grid. We worked on this over the past year and made good progress; we worked with IT staff and Minh who has been gracious. There are 3 critical areas:
1. Degree audit and the ethics around counseling
2. Need for web-based financial aid and online capability in this area.
3. Need some sort of orientation because students still fall out of the system – Laney’s online services program needs careful watching so that we can learn from them and roll out those counseling services.
There are a couple of things we need to work on:

· Need to have IT resources to assist us.
· Need to work on protocols on how we work together as colleagues to provide students with services (what do they need to know and when do they need to know it).
There are 3 missing pieces:

a.  Evaluate what we put in place

b.  Have consistency across the District in services

c. What’s the ongoing infrastructure; need to work with IT to make sure this is working.

Discussion relevant to Eric Gravenberg’s Presentation:

A) Manuel Uy: There is no money to buy textbooks. Will this be an online service? EOPS and Financial Aid do not have money now for textbooks. This will be a big service to students.  Eric Gravenberg: We need to have Financial Aid Q&A’s, information about renting online from bookstore; how do we raise resources for that?
B) Bob Grill: Excellent report; same report I heard years ago. But it is still the issue that online students have been getting short shrifted. There is no way for online students to get online resources. Online faculty does not have a way to send students for services that brick and mortar students have in place. Need something in place, such as a teacher or counselor or faculty that online students can go to.
C) Mike Orkin: We are currently in violation of State standards – student services for online students should be the same as face to face students. We can lose our accreditation, so we must resolve this. There is some talk about providing online counseling, advising, and services.
D) Josh Boatright: I like the grid. We used to have implemented databases but there is no funding for library-implemented databases this year.
E) Rebecca Kenney: Both Merritt and Alameda have this. It needs a District-wide support system.
F) Fabian Banga: This is not an issue unique to Peralta; it is happening all around California. Instruction goes forward quickly, then services need to catch up. Campuses have counselors that faculty can redirect to. The issue is at the District level, and there is discomfort among campus counselors on how much to do.
G) Bob Grill: Counselors are talking about this. We are out of compliance, but we are still not meeting the needs of students. 5 years ago it was the same. What can this committee do about this? We need one email account that someone reads every day by one counselor, need to build FAQs.

H) Rebecca Kenney: This committee’s strength is sharing comments and directions, but it is also a Committee. We must make recommendations and put them forward, if someone would like to do this since Bob is a Guest.

I) Eric Gravenberg: We need a motion with action and a time line, because Bob’s and Fabian’s points are important. The campuses are at different points of readiness, but we need to move faster.

J) Joseph Bielanski: We have the counseling piece, and we know about counseling vs. advising. We need to put a group together. It’s the advising piece that needs work.

K) Manuel Uy: Some students do not know they have to have an email address for online courses, so they do not get emails from instructors. Need to make email address mandatory, and reduce the number of missing email addresses. Eric Gravenberg: These conversations will take place in the PRT (Janet Cragin involved).
Mary Shaughnessy: I am representing the Counselor Task Force for this Technical Committee meeting. We convened in February to discuss the counseling piece of online counseling, and broke off during the summer. We are now reconvening since we are past the Fall semester start. At this point, we are not ready to make recommendations but we can share our findings. The counselors have taken the findings back to campuses for discussion. There are 2 members per campus, total of 8 members on the task force. We first looked at the problems of doing online counseling and advising, and are in agreement to diversify services and to comply with accreditation directives. Our process for making recommendations is to extensively research existing models (from outside the District), to prepare best practices based upon the State’s Academic Senate manual of best practices and our own professional experiences, to research delivery of services (email-based and web-based), and to form a set of frequently asked questions. Also, short- and long-term models will be evaluated, which address benefits, costs, timelines. The main issues are confidentiality and security. Our recommendation will address a model for what is f2f contact and online contact, and look at a whole continuum of to whom this model will be available (e.g., only Peralta students, open to all, specific availabilities?). Other major pieces are the issue of staffing, ADA sensibility, and how this will occur on different campuses (e.g., is this a counseling-faculty tool and not a paraprofessional domain?). The next steps are to reconvene and bring back input from campuses.
L) Bob Grill: This is all very good except for the timing. We are seriously out of compliance. If it is a little less than perfect, we still need to start it. Is there a phased implementation? Mary Shaughnessy: We are already doing this work now by answering phone calls and emails. The recommendation is for staffing, time, and protocols.
M)  Bob Grill: Faculty does not know who to send students to. Mike Orkin: Is there something faculty can do such as give the students a list of counselors’ email addresses to contact? Mary Shaughnessy: This is not set up yet, but students are contacting us now so there is a way to get in touch with counselors.
N)  Rebecca Kenney: We need some communication with campuses. Could we formalize what is already happening? Mary Shaughnessy: A request from the Vice President of Counselors can be made to schedule counselors. 
O)  Mike Orkin made a motion for the appropriate person in Student Services to provide a detailed report on the type of email and other online counseling that is currently happening. Seconded by Bryan Gibbs. Mary Shaughnessy: We are responding right now, but it is a staffing issue.
P)  Manuel Uy: What is the distinction between counseling and advising? Mary Shaughnessy: Advising is providing factual and consistent answers about a course, such as prerequisites. Counseling is responding to questions related to a student’s individual concerns, such as a student asking which major might be the best for her or him.

Q)  Lilia Celhay: This could be part of a pilot counseling program. Will you have student focus groups? Mary Shaughnessy: Yes, this will be the most valuable information.

R)  Fabian Banga: We need to focus on the accreditation issue. Our experience with the accreditation process is that they are looking for progress and direction in the area of online counseling, not to have everything perfect right now. Any report would have this useful information, what and when you do it.
S)  Rebecca Kenny: We still have a motion on the table (Mike Orkin’s).

T)  Bob Grill: (Directly from the minutes: Suggest a substitution motion that would take the percentage (%) of FTES that is in distance ed and direct the counselors and Student Services to come up with an immediate remediation plan; some implementation plan to have resources and adjust priorities; to get into compliance; it takes the onus off the people who are doing this work now.) Eric Gravenberg: (Original draft: I move to direct the Vice Chancellor of Student Services to work with the Vice Presidents of Student Services to reallocate student services and offerings for online students in an amount that reflects the percentage (%) of FTES that are online students. (Revised per Dr. Gravenberg: I move to request the Vice Chancellor of Student Services and the Vice Presidents of Student Services to investigate the re-allocation of distance education funds to support online counseling of distance education student. Seconded by Mike Orkin.
U)  Mike Orkin: My original motion is different from Eric’s. I wish to clarify it by stating that I move that a report be obtained from the Counselors about what resources are being used for online counseling, is the current situation overloading counselors, and how it is impacting counselors.

V)  Joseph Bielanski: We need to be clear on what is an online student, and establish if a student is truly an online student.


	
	MOTION (re VII.T): To direct the Vice Chancellor of Student Services to work with the Vice Presidents of Student Services to reallocate student services, especially online counseling, and offerings for online students in an amount that reflects the percentage (%) of FTES that are online students, and present this at the next Technical Committee meeting.
Yes: 11, No: 0, Abst: 0

MOTION PASSED
MOTION (re VII.T): To request the Vice Chancellor of Student Services and the Vice Presidents of Student Services to investigate the re-allocation of distance education funds to support online counseling of distance education student.

Yes: 11, No: 0, Abst: 0

MOTION PASSED

MOTION (re VII.O/U): To obtain a report for the next meeting from the Counselors about what resources are being used for online counseling, if the current situation is overloading counselors, and how this is impacting counselors.

Yes: 11, No: 0, Abst: 0

MOTION PASSED

	VIII.  Report on Moodle and Educational Technology.
Fabian Banga
11:27 am

	Fabian Banga: If the online course website (Moodle) does not work, then we will not have a Distance Education program. Currently, there are 34,000 students enrolled, of which about 6,850 are active students (as of 9/30) in Moodle courses. About 750 students will login in 5 hours, and about 3,000 students login every other day. We now have about 3,000 course shells, with 300-400 of them active for online classes. However, only 133 courses are actually online courses. The rest are regular classes using the Moodle online course website. We will have to offer support to all types of classes using Moodle, not just online courses. For example, BCC has 82 courses, and 32 of these are very active (with forums, exams, turitin.com use), but only 5 are actually online courses. So, online services are used by all types of students – you cannot identify which students are online students only. Some classes are hybrid classes – should we consider those students as online students only? Some departments offer 11 classes, but none are only online.
All of these Moodle courses are on a server for $374/month. You cannot say this is a totally free, open source system because it also takes 4 campus coordinators who get all the work; they also teach classes. CISCO is costing a lot more than the Moodle server at $374/month. Why are we not spending more on server maintenance and staff support for this system? It is greatly underfunded.
Last month, the Technology Committee asked for this data. If we go at this velocity, in one year we will have 1,000 active shells and 20,000 active users. This is a virtual campus that needs proper technical support.

Bob Grill: The principal concepts are on target. We are in the situation where early adopters put things together, then try to institutionalize it. Resources have not been allocated in times of financial crises. The District needs to allocate resources. If it is a virtual environment, then District IT needs to make this work.

Fabian Banga: We need to think about support. It is critical – who is going to support this platform? We need to keep this virtual system alive. If moodle goes down, there will be 7000 students going nowhere. Imagine the heat if people cannot login. Need to work with IT on this.


	
	

	Next Month:

	· Monthly Campus Technology Committee Reports
· Status Report on PC-Mac Units in Smart Classrooms

· District IT Strategic Plan, review/response to Planning and Budgeting Council Memo of 9/28/2010; receive and align campus strategic plans also.
	
	

	Future Agenda Items:
	
	
	

	Adjournment:
	11:38 am

	
	

	Next meeting: 
	November 5, 2010

	
	


Minutes taken:   Theresa Rumjahn
Attachments:  
1. Agenda for PBIM District Technology Committee Meeting of October 1, 2010

2. Draft Minutes for PBIM District Technology Committee Meeting of September 3, 2010

3. Item #45 from the Board of Trustees Agenda Report For the Trustee Meeting Date of September 28, 2010:  “Consider Ratification of Contract Awards, PCCD Smart Classroom Systems (Bid No. 10-11/02)-Bid A (College of Alameda, Berkeley City College and Laney College) to Serb Systems, Inc. dba Pro Media Ultrasound; and PCCD Smart Classroom Systems (Bid No. 10-11/02)-Bid B (Merritt College) to One Workplace L. Ferrari, LLC”
4. Memo dated 9/28/2010 To District Technology Committee (Attn: Dr. Mike Orkin) From Planning and Budgeting Council, Re: Request for a draft IT Strategic Plan
5. Draft Executive Summary – IT Strategic Plan, September 2010 (dated 9/28/2010)
6. Online Student Services Implementation Grid
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