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March 28, 2010
TO: 
   Elihu Harris, J.D.

        
   Chancellor

FROM:  The Planning and Budget Council

RE:  College Unit Planning Priorities
The Planning and Budget Council at its March 26, 2010 meeting reviewed the college Unit Planning Priorities forwarded to the Council from the district Education Committee.  The Council endorsed the Unit Planning Priorities.  The Council is forwarding these Unit Planning Priorities to you for use, to the extent possible, in budget planning and budget building for 2010-2011.  The Council is well aware of the current and project budget deficits and recognizes that these Unit Planning Priorities may be wish lists at this point in time.  However, it is essential to complete the planning “loop” on an annual basis and to create a base line of priorities which can inform future planning, grant writing, and efforts to seek additional revenues.
The Planning and Budget Council looks forward to hearing from you before our next scheduled meeting.









