	Peralta Community College District

UNIT PLAN UPDATE Template ~ September 2009


Each discipline will complete this form to update the unit plans developed in 2008. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2010-11 budget year. 

I. OVERVIEW

	
	Date Submitted:
	10/19/2009

	Discipline
	Anthropology
	 Dean:
	Linda Sanford

	Department

Chair
	Mireille Giovanola (Co-chair)

	Mission/

History

Brief, one paragraph 

	The Anthropology program offers introductory courses in three main fields of anthropology: physical, socio-cultural, and archaeology. In addition, more in-depth courses are offered in the anthropology of religion and sex and gender. All courses in the program provide transfer credits and are articulated with the UC and CSU systems. 

There is no anthropology degree or certificate offered. 

Program goals / objectives: 

* Contribute to students’ understanding of humans as physical and cultural beings and the   

    increasingly complex and interconnected world in which we live

* Prepare students for transfer to four-year institutions

* Strengthen students’ critical thinking, writing, computer and research skills

* Build scientific literacy


II. EVALUATION AND PLANNING 
Please review the program review data and the CSEP review criteria and complete the following matrix. 
Baseline Data

	
	Fall
	
	

	
	2004
	2005
	2006
	2007
	2008
	CODE
	Comments

	Quantitative Assessments
	
	
	
	
	
	
	

	1. Enrollment (duplicated) 
	176
	233
	199
	196
	307
	
	

	2. Sections (master sections)
	7
	10
	10
	8
	9
	
	

	3. FTEF
	1
	2
	2
	2
	2
	
	

	4. FTES
	26.24
	35.59
	32.02
	29.20
	33.49
	
	

	5. FTES/FTEF
	18.57
	17.68
	15.86
	18.04
	18.47
	
	


	Qualitative Assessments
	Narrative

	8. Community and labor market relevance

Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, etc. This applies primarily to career-technical (i.e., vocational programs).

	N/A

	Licensure  & Job Placement Rates  (CTE specific)
	N/A


9.  Strategic Planning Goals


Check all that apply, and give a brief description of how

X
Advance Student Access, Success and Equity


(1) We offer classes that fulfill General Education and AA requirements. 



Anthropology 1 and Anthropology 1L taken together satisfy the lower division science requirement. 



All the courses we offer are fully transferable to the CSU and UC systems.


(2) Anthropology courses teach the value of both biological and cultural diversity. 

X
Engage Our Communities and Partners


(1) In the past, one of our instructors taught Anthropology 3 offsite, at part of the Aspire Program. We 


hope to be able to offer such a course again in the future. 


(2) The Anthropology discipline held an open house on Laney Day this year. High-school students from 


three different schools took part in the CSI Laney workshop. The many lab students who volunteered


to be on hand interacted with our visitors, and enthusiastically answered their questions. 

X 
Build Programs of Distinction


(1) All our courses fulfill important academic requirements. Physical Anthropology is in especially high 


demand. All Physical Anthropology sections were full this fall; the lab currently has more than 30 


students (the cap is at 25). We are hoping to offer more Physical Anthropology sections, both of the 


lecture course and the lab.


(2) In the future, and under the leadership of a full-time instructor, we would like to offer a more diverse 

curriculum.

X
Create a Culture of Innovation and collaboration


Anthropology belongs to the Earth and Human Sciences Cluster, along with Geography, Geology, and 
Physical Science. All these disciplines are in the unique position to develop team-taught courses on 
human impact 
on the environment, and on environmental impact on human populations.

X
Develop Resources to Advance and Sustain our Mission


(1) We are in the process of expanding our bone and artifact collections. These specimens are used in all 

Anthropology 1 sections and in the Anthropology 1 lab. They may also be used in Anthropology 


sections. 



(2) We are also expanding our film collection. 

	 College Educational Master  Plan relevance
	

	Check all that apply
· New program under development

X   Program that is integral to the college’s overall strategy

X   Program that is essential for transfer

X   Program that serves a community niche. 

· Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

Other _______________________


Action Plan Steps to Address CSEP Results

Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

	10.ACTION PLAN  -- Include overall plans/goals and specific action steps. 

Student retention and success is discussed in section 13.
1. Increase of student enrollment  (continued effort)

Student enrollment has greatly increased in Fall 2008. So has productivity.

(1) Anthropology 1 is increasingly popular. Our classes are full.

    - All Anthropology 1 sections are doing well, especially the two sections on T/Th morning.

    - In fall 2008, we added a 4th section on MWF morning that is doing very well.

    - The Anthropology 1 lab is over full (cap: 25; 33 people are enrolled in Fall 2009).
   * Recommendations: 

      Continue offering the MWF Anthropology 1 course, at least in the Fall.

      Continue offering the other sections as before, and keep offering the night section as a late-start.

      Introduce another Anthropology lab section, possibly on a Monday afternoon. 

      Consider the introduction of a hybrid or online Anthropology 1 section

 (2) Our online Anthropology 3 course is doing very well, and proves more popular than the on-site          

      Anthropology 3 section (late-start evening section).

   * Recommendations: 

      Continue offering the online section every semester.

      Keep offering the late-start evening section as an alternative for our students. Not all are computer-    

      savvy, or have easy access to a computer.

(3) We also offer Anthropology 7 (Magic, Religion, and Witchcraft). The section is offered on MWF 

      morning. 

  * Recommendations:
      This section is doing well. We should keep offering it every semester because it is a good morning  

      alternative to the online and late-start night sections of Anthropology 3.

Note: We are faced with a problem. Our classes are full, yet sections are getting cut. Recruiting more students eventually will cause us to tell more students that there is no place for them.

2. Collaboration with other disciplines within the Earth and Human Sciences Cluster.

       We hold cluster-wide meetings to discuss common concerns (see below). Additionally, the two co-chairs of  

        the cluster meet on an informal basis.

       (1) Need for cross-advertisement.

            On Laney Day, we distributed fliers with information about the Anthropology classes that were 

            scheduled to be taught in the fall, as well as information about the instructors and their interests.

         * Recommendation:
            Various disciplines within the cluster could jointly profile their classes and instructors online.

       (2) Introduction of team-taught, interdisciplinary courses.

             Our cluster is in the unique position to offer courses that focus on current environmental issues and           

             human populations. This has been discussed at various meetings. However, we all recognize that given      

             the current financial situation, a new course would probably not be offered.

3. Collaboration with our Anthropology colleagues at the district level.

        We consulted with our full-time colleagues at Merritt and Alameda to make sure that the classes we

        offer in Spring 2010 would not conflict with theirs.

        We realized that both Laney and Merritt offer a Tuesday evening section of Anthropology 1, and a Tuesday 

        afternoon section of Anthropology 1 Lab. However, because the classes fill at both colleges, we decided 

        not to change the schedule.




	Full Time  FTEF/ Total FTEF ratio

this is where you put your total Full time faculty/your total faculty (Full time and part time combined for a ratio)

EXAMPLE
If 3 full time FTEF and Total Full time, extra serv., and temp= 12

3/12  25%  of the classes taught by full time faculty. 
	Full Time Faculty FTEF  (A)
	Extra service FTEF (B)
	Temp FTEF

(C) 
	
	Total FTE

(A+B+C)

12
	Ratio A/ (A+B+C)

3/12=25%

	
	           3


	2


	7


	
	
	

	Narrative: are PT faculty available? Yes Can FT faculty be reassigned to this program?  Yes. Implications if not filled 


	Our full-time instructor resigned in 2007. Since that time, part-timers have been collaborating to teach classes, evaluate each other, and work on the SLOs.

We are in DIRE need of a full-time faculty who could devote his/her time to preserving existing sections, reinstate the sections that have been cut, introduce new courses, and generally takes the lead in various areas. 

Implications if not filled:

(1) Sections have been cut, not because they did not fill, but primarily because they are taught by part-timers. Out of the 11 sections proposed for Spring 2010, 4 sections were eliminated. Our classes are over full and this fall, we have had to tell students that we could not take them on. Yet, there is the possibility that more sections will be cut in the future, despite the high demand for them. The students who would like to, but cannot enroll in our sections will go to another college.

(2) In Anthropology, we give students fewer and fewer choices, despite the higher demand, especially in Anthropology 1 and 1L. We must try to retain Laney students on the Laney campus, but cannot do this without a strong advocate. 

(3) A full-timer would be able to move the discipline forward, collaborate more effectively with his/her colleagues within the cluster, and with other Anthropology colleagues within the district. The truth is, a full-timer has more clout than a part-timer.

(4) Many of our students require extra time and extra help. While part-timers are all striving to help these students, they also have obligations at other campuses.  A full-time instructor could ensure that these students get adequate support.



	Personnel 
	CD Enrl

307
	Tot FTES

33.49
	Contract FTEF

0
	Ext Srv FTEF

0
	Tmp FTEF

1.81
	Total FTEF

1.81


	Contract %

0


	FTES/FTEF

18.47

	
	
	
	
	
	
	
	
	


	Equipment/Material/Supply/ Classified/Student Assistant Needs:

	Please describe any needs in the above categories. 
1. Specimens for Anthropology 1 and 1L to complement existing collection. Ongoing effort.


  
Estimated cost for the academic year: $ 5,000.00. A request will be submitted.

2. Videos / DVDs on current issues for all classes. Ongoing effort.


Requests to be submitted primarily to the library. 

3. Books for additional resources. Ongoing effort.


Request to be submitted primarily to the library.

4. Request for an on-line subscription to a general Anthropology journal.


Request to be submitted to the library.

5. A tutor who may not be a dedicated Anthro 1 and 1L tutor, but who would have completed the classes     

            successfully. Every semester, students ask where they can get tutorial help.

6. Full services offered by DSPS. 



	Facilities Needs (Items that should be included in our Facilities master Plan) for Measure A funding:

	Please describe any facilities needs. 

The Earth and Human Sciences cluster now has a dedicated lab room (A271), but the room is poorly configured and presents a pressing safety issue.

(1) Safety issue:

On two different occasions, I walked into the lab room and smelled gas. I turned off the gas, aired the room, and delayed the start of the lab. If the gas cannot be turned off at all, the faucets should be capped as soon as possible.

(2) Need for secure storage space, and increase storage space:

We need more space to accommodate our growing specimen collection. The specimens must be stored securely.

Additional cabinets may be built along the wall opposite the windows. Existing storage may be better configured.

(3) Need for high, movable desks, with a wide top and built-in storage space. 

The large stationary desks that we have now take up a lot of floor space, and limit the number of students the lab room can hold, movement, and available storage space. 

(4) Need for increased counter space. 

This can be done by removing two or three of the existing four sinks.


	Technology Needs 

The lab is shared by all cluster disciplines. It should be a smart classroom, and include an LCD projector.




Additional Planned Educational Activities
	11.Health/safety/legal issues:


	Field trips to zoos and museums (release forms needed).

Issues with gas faucets in A271 (gas should be turned off, or faucets should be capped as soon as possible).


12. Certificates and Degrees 

    Offered: N/A

13. Student Retention and Success

Retention in F08: 84%; Completion (C or better) in F08: 64%

We are committed to increasing student retention and success, while maintaining high educational standards.


Student retention increased from 65.9% (F06) to 72.9% (F07) to 84% (Fall 2008).


Student completion increased from 56.9%  (F06) to 66.4% (F07), but decreased slightly to 64% (Fall 2008).


* Recommendations:

(1) Need for academic support:     

     - Students who struggle with the English language have a greater tendency to drop an Anthropology  

          class, or struggle in the class. These students should be encouraged (urged?) to visit the Writing 

          Center, and work with an English tutor.

      - Students who do not have an understanding of basic algebra, or struggle with math concepts, should be  

           encouraged to work with others (in the lab), the lab instructor, and with a Math tutor.

      Anthropology (especially Anthro 1 and 1L) students need a dedicated tutor, or at least a tutor who

      may tutor in other disciplines, but has taken the appropriate Anthropology course/s.

     - We have many students who have special needs. All too often, the students are told by the DSPS that 

           they are entitled to services, but in most cases, individual instructors (and sometimes chairs) are 

           expected to accommodate the students, and to do so with no compensation. While we all want all our 

           students to succeed, this practice is especially hard on part-time instructors.

       Restore full DSPS services! Hire a full-time instructor.

      (2) Provide an environment conducive to learning:
            - Syllabi should clearly indicate the instructor’s expectations, grading policy, policy on late arrivals, etc.

    At least one Anthropology instructor asks her students to sign a contract.

- Students should feel they may ask questions (in class, during office hours, online, etc.) and that they 

    are being listened to with respect, by their peers and their instructor.

This falls under the general heading of “class management” and should be left up to individual instructors.

      (3) Facilitate learning:

            - Use different methods to present the same material (lectures, power point presentations, use of slides /

               overheads / board, examination of specimens, etc)

· Encourage students’ in-class participation (opportunities for Q&A, group work and exercises, 

· discussions, examination of specimens, etc.) and individual thinking (homework exercises, critical essays, etc.)

· Encourage group work, especially in preparation for tests

· Encourage students to make use of the tutoring center

-     We need a tutor who could help our students. 

· Identify students who have special needs (financial, academic, emotional, etc.) and direct them to the proper resources

· Be pro-active with students who are consistently absent and with students who are in danger of failing a class. Contact them early in the semester. 

           * These should be left up to individual instructors

	Student Learning Outcomes  (SLOs)

2008/09


	14. Have you completed Student Learning Outcomes (SLO’s) for all your courses?
	YES___X___
	NO_____

	14a. If you answered no to question 12 then, what percentage have you completed?

	15.  What are you assessing this year? Please attach your assessment results and action plan. List needed resources in Section III of Unit Plan.
	            __X___course outcomes

            ______ program outcomes (please provide the program definition you used for your #s)         
            ______ institutional learning outcomes

	
	


 15. SLO’s

      SLO’s have been developed for all Anthropology courses and are included in all course syllabi.

      Anthropology 1 and 1L:

Assessment plans have been developed for Anthropology 1 and 1 L.


Assessment results have been reported for 2 (out of 4) Anthropology 1 SLO’s; action plans have been 


proposed based on the results, and teaching strategies changed accordingly.


Goals this year:


Enter the data about the two Anthropology 1L SLO’s that have been assessed into TaskStream.


Assessing another Anthropology 1 SLO.


Anthropology 3 and 7:

SLO’s for Anthropology 3 and 7 have not been assessed. 


Goals this year: 


We will focus on Anthropology 3. Our goal is to come up with an Assessment plan, assess at least one SLO, 
present results, devise an action plan, and modify teaching strategies if needed.


8

