Planning and Budgeting Integration Model Assessment

MAJOR THEMES FROM MAY 2010 PARTICIPANT SURVEY

Keep: What are we doing well and should keep doing? 

· Structured process linking college and district-wide planning

· Facilitation, note-taking and summaries

· Good start at integrating planning with budgeting

· Meeting regularly

Start: What should we start doing to increase effectiveness?

· Integrate the committees with meaningful decision paths

· Improve documentation of college inputs and committee outputs

· Clarify milestones throughout the year

· Improve communication back to colleges

· Coordinate across the committees more effectively

· Have the facilities and technology committees learn from the PBC and Education committee – regular meetings, good agendas, posted minutes, etc. 

· Ensure that key administrators attend consistently and provide leadership and support


Stop: What are we not doing well and should stop?

· Having ad hoc items squeeze out the strategic issues the committees are supposed to be addressing. 

· Using the meetings to make informational announcements that would be better handled through written communication

· Allowing the committees to operate without coordination. 

· Letting their be inconsistent attendance, especially from chairs and key managers. 

“The organization and process are good, though a little tweaking might be necessary.”





“Better, and open, discussion is taking place.”





“Have a clear path in which recommendations and decisions made at committees are followed through and okayed or not okayed.”





“Committee members are not reporting back to the college leadership committees.”





“Committee members need to be accountable for attendance.” 





“Stop scattered emergency stop-gap crisis mode management.”





“Stop allowing workshops to supercede planning PBIM meetings.” 








