Planning and Budgeting Summit
Scott’s Restaurant at Jack London Square
August 26, 2011
9 a.m. – 3:00 pm
AGENDA
	Time
	Topic
	Presenters

	9:00am-9:30am
	I. Welcome and State of the Peralta Community College 
                               District
	Dr. Wise E. Allen,
Chancellor

	9:30am-9:45am
	II. Accreditation – Fiscal Focus
	Tom Henry, District Fiscal Advisor

	9:45am-
10:30am
	      III.  Budget and Finance Update
	VC Ron Gerhard

	10:30am-10:45am
	     IV.   Break

	

	10:45am-
11:30 am
	V.  Overview of Strategic Goals & Institutional Outcomes 11/12
     &  Accreditation Update
	VC Debbie Budd

	11:30am-
11:45 am
	VI.  Review of PBIM Self-Assessment & Committee Charges

	AVC Mike Orkin

	11:45am-12:00pm
	VII.  Comments from the District Academic Senate President
	Dr. Karolyn van Putten

	12:00pm-12:45pm
	VIII.  Lunch and Planning Discussion for 2011/2012

	

	1:00pm- 2:15pm
	IX.  Committee Meetings

(Education, Technology, Facilities, Planning and Budgeting Council)
	Chairs and Facilitators

	2:15pm-3:00pm
	X.  Report Out and Closing
	VC Debbie Budd

	
	
	


