PBI (Planning and Budget Integration) Committees
Coordination and Process Flow
The purpose of the PBI process is to foster district-wide transparency, collaboration, shared decision making when appropriate, and to make district-level recommendations to the Chancellor.  

What is submitted to the PBI Committees?

· College plans that may have district-wide impact should be brought to an appropriate PBI Committee (Education, Technology, Facilities) for review and potential action.

· District Service Center (Human Resources, Educational Services, Student Services, General Services, Finance) plans that may impact college-level processes and decisions will be brought to the appropriate PBI Committee for review and potential action.

Process Flow

An “action item” is sent to the appropriate committee for review of feasibility, collaboration, and coordination.  That committee hands off the item to the next appropriate committee.  All items are either forwarded to the Planning and Budget Council or referred back to the college or district service center for additional information.  The Planning and Budget Council makes recommendations to the Chancellor.

Two examples to demonstrate coordination and process flow: Smart Classrooms and Faculty Hiring.

Smart Classrooms

Step 1:
Through the planning process, each college finalizes a plan for Smart        Classrooms including requested equipment and projected costs, along with potential infrastructure issues.

Step 2:
 The college Smart Classroom plans are forwarded to the PBI Technology Committee.  The Technology Committee reviews for (1) feasibility and (2) options for coordination among the colleges.  The Technology Committee ensures hand off to the Facilities and Education Committees and then reviews implementation. (The cost for Smart Classroom implementation is reviewed only by the Planning and Budget Council.)
Step 3: The Facilities Committee reviews for potential infrastructure needs that are facilities related, makes recommendations and sends them to the Education Committee and Planning and Budgeting Council.
Step 4: The Education Committee reviews for possible training needs for end users of the technology and for district-wide consistency of the educational aspects.  The proposal is then forwarded to the Planning and Budgeting Council.
Step 5: The Planning and Budget Council reviews regarding budget

Step 6: Chancellor makes the final decision and, if necessary, takes to the Board of 

Trustees for action.

Faculty Hiring

Step 1: In the fall semester, using data from program reviews, unit plans, and educational 

            master planning, each college through its planning process sets a prioritized list of 

needed full-time faculty positions (a list for instructional faculty and aseparate list for student services faculty).  

Step 2: Each college presents its requested lists of faculty to the Education Committee and provides its method of prioritizing the positions.  The Education Committee establishes criteria for prioritizing the college lists  into a single district list.  A final prioritized list of recommended full-time faculty positions with the criteria for prioritization is sent to the Planning and Budget Council.

Step 3: The Planning and Budget Council reviews the recommendations from the 

            Education Committee.  The Vice Chancellor of Finance, with the assistance of the 

            Vice Chancellor of Educational Services, provides the PBC with input on 


funding available to hire new permanent faculty for the upcoming academic year.

The PBC takes the proposed list of faculty hiring, factors in budget availability, 


and finalizes a recommendation to the Chancellor for faculty hiring.

Step 4: The Chancellor takes action on the recommendations and hopefully informs and 

directs the Office of Human Resources regarding positions to post for hire.
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