Planning and Budgeting Integration Model

Self-Assessment Spring 2011

Narrative Comments
What are we doing well, and therefore, we should keep doing?

· We are attempting to link planning and budget.  When it is time to revise the district-wide plans, let us make sure that the plans are informed by college planning instead of tweaking district priorities.

· Meeting regularly and conducting meaningful, relevant business (in some cases).  

· Posting meeting agendas and minutes on the web site.

· Facilitator of the PB Council.

· Holding meetings.  It is going to take time to work out the process.

· Continue the process:  keep monthly meetings; hold everyone accountable.

· Much better organizational model and shared governance.

· Out CTE work and support classes, our learning communities, supporting athletics.

What are we not doing well, and therefore, we should stop doing?

· Some committees tend to digress and not accomplish as much.  

· There is a need for better communication among committee members.

· Bring fresh perspectives by rotating committee members.

· The District Facilities Committee is dysfunctional and should be corrected.

· The District Technology Committee has been hampered in its ability to function by a lack
      of meaningful cooperation and collaboration with the primary District IT manager (AVC 
      of IT).

· Get someone new to run the Facilities and Technology Committees.

· Planning and then budgeting.  In facilities the budget is set for projects and then they are   

      discussed.  We need to adapt more rapidly to changing needs and circumstances such as 
      the current budget crisis.

· Communication among committees is not going well:  response from the Chancellor to 
      memo sent to him is not going well;  not using listservs to disseminate information.

· Too many decisions are happening which have not gone through the process in any way – 
      Students Health Services, many Office of IT decisions, etc.

· Stop DGS from doing whatever he wants.

· Focusing so much on administration and centralizing.  We don’t need to centralize more.   

      We should decentralize and send more funds out to the colleges.

What should we start doing to make us more effective?

· The reason why these meetings tend to be digressive is that agendas are too full.  These meetings should be limited to two hours unless we need to prioritize positions.  Give assignments.  Have people read reports rather than so much reporting.

· Sending regular announcements about PBIM website updates to ALL Peraltans and following up with a survey that determines whether or not the sites are being viewed by faculty and administrators.

· We need a better way to assure that communication across the committees (e.g. Facilities to Technology and vice versa) is occurring.

· Change some of the appointments.

· In facilities the colleges need a more active role in the committee.  The 4 Colleges and District Service Center should share the chair on some sort of rotational basis, set the agendas and priorities.  General Services should function in advisory capacity to the committee.

· Greater and more effective communication.

· Have at least 2 joint meetings with one agenda item(s) covering technology and facilities.  The loop needs to be closed with Education and Budgeting.  Technology and Facilities seems to function on their own without clear coordination with education and budgeting.
· Perhaps some type of executive committee that aids implementation.

· Need to meet over the summer.  We stop in May then don’t do business until September.  What other multimillion dollar business can do that?

· Focus on the students.  Hire more faculty.  Give the colleges the funds they deserve so that they can do their work.
