Peralta Community College District

Annual Program Update Template 2010-2011

Each discipline will complete this form to update program reviews developed in 2009-2010. These will be reviewed at the college level and then forwarded to the district-wide planning and budgeting process. The information on this form is required for all resource requests – including faculty staffing requests – for the 2011-12 budget year. 

	I. Overview

	Date Submitted:
	10/17/2010
	Dean:
	     

	BI Download:
	10/07/2010
	Dept. Chair:
	Jenny Lowood 

	Discipline:
	ENGL

	Campus:
	Berkeley

	Mission 
	The goals of the English department at Berkeley City College include providing all students with strong skills in reading and writing (a primary institutional student learning objective), preparing students for transfer, and providing basic skills instruction in English. English courses at the college tend to fall into four broad categories:  basic skills, reading and comprehension, literature, and  creative writing.  In addition to communication, courses in English address the following institutional learning outcomes:  Critical thinking skills, information competency, and global perspectives and valuing diversity.  Through its basic skills courses, especially, the department addresses the advancement of student access, equity, and success.


	II. Student Data

	A. Enrollment 
	Fall 2008
	Fall 2009
	Fall 2010

	Census Enrollment (duplicated)
	1,985.0
	1,991.0
	2,089.0

	Sections (master sections)
	67.0
	67.0
	68.0

	Total FTES
	247.6
	243.2
	253.95

	Total FTEF
	15.94
	16.15
	15.81

	FTES/FTEF
	15.54
	15.06
	16.06

	B. Retention 
	
	
	

	Enrolled
	1,910.0
	1,909.0
	N/A

	Retained
	1,471.0
	1,561.0
	N/A

	% Retained
	77.0
	81.0
	N/A

	C. Success 
	
	
	

	Total Graded
	1,910.0
	1,909.0
	N/A

	Success
	1,202.0
	1,283.0
	N/A

	% Success
	62.0
	67.0
	N/A

	Withdraw
	439.0
	348.0
	N/A

	% Withdraw
	22.0
	18.0
	N/A


	III. Faculty Data (ZZ assignments excluded)

	
	Fall 2010

	Contract FTEF
	3.03

	Hourly FTEF
	12.79

	Extra Service FTEF
	0.0

	Total FTEF
	15.81

	% Contract/Total
	19.14


	IV. Faculty Data Comparables F2010 (ZZ assignments excluded) (Z assignments excluded)

	
	Alameda
	Berkeley
	Laney
	Merritt

	Contract FTEF
	4.47
	3.03
	8.36
	3.66

	Hourly FTEF
	4.14
	12.8
	8.36
	4.78

	Extra Service FTEF
	0.6
	0.0
	0.25
	0.59

	Total FTEF
	9.21
	15.82
	16.96
	9.03

	% Contract/Total
	48.55
	19.13
	49.26
	40.55


	V. Qualitative Assessments 

	CTE and Vocational:  Community and labor market relevance.  Present evidence of community need based on Advisory Committee input, industry need data, McIntyre Environmental Scan, McKinsey Economic Report, licensure and job placement rates, etc. 
	English 100 is a new English course designed to ensure strong reading and writing skills for C.T.E. students. Through this course, C.T.E. students can fulfill the A.A. English requirement in a way which is contextualized to address their needs.

	Transfer and Basic Skills:  Describe how your course offerings address transfer, basic skills, and program completion. 
	The majority of sections of English courses offered at the college are those classes in reading and composition which are required of all students who wish to transfer to four-year colleges or otherwise matriculate, and basic skills courses which help underprepared students to ready themselves for transfer level coursework. The English department has been actively involved in the B.S.I., Title III, PERSIST, and Trio programs, all of which focus on improving basic skills programs at the college.  The department also offers a sequence of classes especially designed for English majors planning to transfer to U.C. Berkeley; this has been a particularly successful endeavor, as more than 90% of the students from these courses applying to transfer to U.C. Berkeley as English majors each year from 2004-2009 have successfully accomplished this goal.  In 2008, 11 of the 92 students graduating from U.C. Berkeley who had transferred from BCC were English majors.  Currently, these transfer classes are articulated to fill major requirements at U.C. Davis, U.C. Irvine, U.C.L.A., U.C.S.B., S.F.S.U., and C.S.U.E.B., in addition to U.C. Berkeley.  



	VI. Strategic Planning Goals

	Check all that apply.

 FORMCHECKBOX 
Advance Student Access, Success & Equity

 FORMCHECKBOX 
Engage our Communities & Partners

 FORMCHECKBOX 
Build Programs of Distinction

 FORMCHECKBOX 
Create a Culture of Innovation & Collaboration

 FORMCHECKBOX 
Develop Resources to Advance & Sustain Mission
	Describe how goal applies to your program.

Advancing student access, success,, and equity is a major goal of the basic skills and composition classes which make up a majority of the sections of English courses at the college.  As such, members of the department have been actively involved in BSI and Title III grant projects, and in the PERSIST program, as well as other departmental projects addressing this goal. 
The department has developed joint projects with local high schools, theater companies, and community agencies in order to better serve students.
The college's programs of distinction include the Engish department transfer track (described above), its participation in the PERSIST program, and the "writing workshop" classes, which have served as a district model.  The department also offers creative writing classes in poetry writing, fiction writing, and play writing, which are heavily enrolled; the creative writing program, along with the fine arts program at BCC, produces a literary arts journal each year, "Milvia Street," which has earned several national awards.     
Members of the English department have been involved in innovative and collaborative endeavors, particularly through its involvement in the PERSIST program and through several faculty inquiry group projects.  The department has used course assessments creatively in order to improve student learning.
     
     


	VII. College Strategic Plan Relevance

	Check all that apply

 FORMCHECKBOX 
New program under development

 FORMCHECKBOX 
Program that is integral to your college’s overall strategy

 FORMCHECKBOX 
Program that is essential for transfer

 FORMCHECKBOX 
Program that serves a community niche

 FORMCHECKBOX 
 Programs where student enrollment or success has been demonstrably affected by extraordinary external factors, such as barriers due to housing, employment, childcare etc.

 FORMCHECKBOX 
Other    



	VIII. Action Plan

	Please describe your plan for responding to the above data. Consider curriculum, pedagogy/instructional, scheduling, and marketing strategies. Also, please reference any cross district collaboration with the same discipline at other Peralta colleges. 

Include overall plans/goals and specific action steps.

Because of the union-mandated cap on enrollments of 30 in most of the classes in the English department, the FTES/FTEF ratio is strong.  While the success rate needs improvement, it is worth noting that this did improve from 2008 to 2009 (2010 numbers are not yet available).  The college should investigate whether programs such as PERSIST have had a positive impact on these numbers.  The college must continue to address the achievement gap for basic skills students, which is particlarly noteworthy among African-American and Latino students at the college.

Planned initiatives (Student Access, Success, and Equity; Educational Quality and Innovation):

• maintain level of tutoriing and increase diversity of tutors (including classified staff) and increase level of student services to support basic skills students' needs

• support and expand the PERSIST program

• continue to assess and improve basic skills instruction at B.C.C.

• advertise and support the pathway for English majors to transfer to U.C. Berkeley

• support the production of "Milvia Street" -- educational planning has indicated for over a decade that a stable budgeting source is needed for this project, which showcases the work of students in the college's large English and art programs; however, it has not been secured.  As a result, the department recommends (1) revamping the journal production course to invigorate the process of producing the journal and offer interested students instruction and experience in producing a literary journal; and (2) creating a line item in the budget for production expenses.
     


	IX. Needs

	Please describe and prioritize any faculty, classified, and student assistant needs.

      Considering the union-mandated maximum enrollment of 30 in all writing classes, the FTES/FTEF ratio is as high as can be expected.  While retention rates are near the college average, the department is currently engaged in several endeavors whose purpose is to improve student retention.  These include PERSIST; a project to combine English 201 and English 1A; a project to accelerate English 269 by having the course taught in a way which integrates instruction and student services more closely; and several other current projects.  PERSIST is developed from the model of the ACE program at Cabrillo College, which has been shown to be very successful in increasing retention among basic skills students.  While it is in its early stages, the program appears to be successful at BCC, but it has relied on several part-time instructors, who have undergone extensive training in ACE pedagogy and curricula.  In order to be sustainable, the program needs full-time faculty who have this training.       

	Please describe and prioritize any equipment, material, and supply needs.

 One successful endeavor in the department has been the offering of “writing workshop” classes (English 208 and 258), which have been increasingly popular as student support classes offering individual instruction, primarily in revision and editing processes.  While this program has been growing and the demand for tutoring in the college’s learning resources center has also been growing, the college has lost its full-time and permanent half-time instructional assistant, both of whom worked in the writing workshop and LRC.  Because these programs have grown considerably, it would be beneficial to the college to hire a full-time staffperson who could mentor and train new writing coaches.     

	Please describe and prioritize any facilities needs.

      The writing lab (room 313) is used actively by the department.  As a result, it is important that the English and ESL departments consistently be able to use those classrooms which are in “line of sight” of that room, as well as other classrooms, as needed, which are nearby.  It is important to maintain the policy that writing classes in the department have first priority for rooms 311 and 316, and that they be able to utilize nearby rooms, such as 315, whenever possible, if they are needed for writing classes at times during which three or more of these classes are offered.          


	X. Course SLOs and Assessment

	
	Fall 2010

	Number of active courses in your discipline
	70
  

	Number with SLOs
	70
 

	% SLOs/Active Courses
	100%


	Number of courses with SLOs that have been assessed
	25 (multiple section courses)


	% Assessed/SLOs
	36% of courses

55% of sections



	Describe types of assessment methods you are using

·  In every class except English 5, 208, and 258, multiple raters assessed randomly selected essays (using norming papers, a norming session, etc.), with discrepancies resolved by additional readers.  A test was used for English 5, and a survey for English 208 and 258.  


	Describe results of your SLO assessment progress

      Assessment findings and action plans for each course are detailed in Taskstream.  For most courses, it was possible to "close the loop" by changing curriculum.  Currently, the department is engaging in a faculty inquiry group whose purpose is to close the loop for English 1A.  Also, the assessments for English 269AB and 201AB suggest that the department should develop a portfolio assessment process for these classes; we are currently developing plans for a pilot portfolio assessment this semester.  



	XI. Program Learning Outcomes and Assessment

	
	Fall 2010

	Number of degrees and certificates in your discipline
	5
  

	Number with Program Learning Outcomes
	5
 

	Number assessed
	see below


	% Assessed
	see below


	Describe assessment methods you are using

The department is assessing all of its courses.  The program review will occur when all of the courses have been assessed, using a matrix of PLO's offered in the different courses.


	Describe results of assessment

 see above



Page 1 of 8

