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Executive Summary
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constituent groups through the College Roundtable Committ&ébae PASS Funding Discussion Group

developed a rubric fathe proposal review process that was inclusive, democratic, open, equitable and

transparent.The proposals were rated using the PASS language and its alignment with the mission, goals and
values of Brkeley City College (BCC). General criteria included:

1 Fulfillslanguage of Bond Measure B

T &O01 £AE1 1 0 1T O A@PAT AO ET OOOOAOQEIT AT 10 OOOAAT O OA«
Allocation Model (BAM)

9 Additional number of students served

9 Direadly supports students

9 Is sustainable

In addition to using the general criteria above, BCC prioritized funding proposals based on meeting elements of
Category 1 and Category 2 below:

1 Proposals will be reviewed under two categories:
o Category 1: Meets ovarching criteria
o Category 2: Although it does not meet all the elements of the overarching criteria, proposal
provides an opportunity for innovation and closing the equity/opportunity/achievement gap
1 Category 1:
0 Proposals must first meet the overarchingteria to be considered
o Data from APUs will be analyzed and prioritized to determine which needs will be considered
for funding

For the 201582017 academic years, four (4) programs were funded in addition to student equity and student
success activities foa total 0f$488,711 Below are the categorical areas in which we grouped our activities:

9 Instructional Student Support

Embedded Tutors
Chrome Books Lending

Open Education Resource

O O O O

Library Textbook/journals
o BCC Zine
1 Student Development Support

0 Faculty Advising

0 Student Ambassadors
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0 Program Support

Persist to College
Public Art

DSPS

Veteran

o O O o

il 1T &£ OEA AAT OA AAOEOEOEAO AT A DPOI COAI O AOA AAET C
Student Success and Support Program Plan, aadiBSkills Plan. The original PASS funding to BCC was
implemented in 2012016.
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College Allocation Process

For the 20162017 academic year, the PAB®posal process will begin in F2016 in order to provide
notification to program coordinatorgrior to the end of Falemester which would give them an jp@rtunity to
implementnewly allocated activitiesat the start of the Spring 201sémester. The following process will be
implemented in early November

1 The paticipatory governance groups will be given a progress report on PASS funded activities and
programs from 2012016.

1 The partiégpatory governance groups will beotified of the carryover funding availab($283,500)of
unusedPASS funds for 2012017

Inaddition, the President will worlith the Executive Council to identify other program funds (8&SP,
Student Equity Basic Skillsthat had funds available to support projects since funding was limited through
PASS carryoverral district funding had been allocated at this time. Program coordinators wererimddrthat
additional funding mape available once the distrifinds, if any, become available.

The rubric for PASS proposals developed in 22045 will be used to revievew allocations.
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Budget Summary

PASS Expenditure Report

Line Number

PROJECT PURPOSE

ALLOCATIOIEXPENDITUFR

F

Faculty Advisors:
ADT, CTE and oth: Serve as academic coaches and mentors for students to provide guic

01 mentorships on career pathways and associate degrees for transfer. 48,000.00 28,027.9¢
r Classroom

embedded Tutoring services for Learning Resource Center and embedded tutor:
02 tutoring & Tutoring various class sections. 38,000.00 27,007.8¢
f Support the program coordinator and counselor during year one of th

Gateway to Colleg proposed Gateway to College program for meetings, supplies, and
03 Implementation  planning events. 5,000.00 5,047.92
r A tablet device lending program to provide students the ability to acc
04 Chromebook Pilot the internet and other online resources. 18,000.00 14,652.7:
i Peer Mentorship
05 and Outreach Instituionalize the Alumni Association Program 42,000.00 39,639.7¢
r To enhance in-person and online veteran services; establish a Veter

Veteran Student Resource Center and to work with veteran services agencies througt
08 Success the Bay Area to assist veteran students with local resources. 35,000.00 19,509.3(
r Hire a researcher to support an evidence-based approach for PASS
09 Research Support proposals, accreditation, grant applications, and other initiatives. 115,000.00 1,214.0C
r Creat a speaker series to students and our community to experts in
11 Speaker Series  various disciplines and latest advances in their fields. 20,000.00 9,657.77
r To provide partial funding for a tlagship Public Arts Program, develof

BCC Public Art  an Arts Corridor on Center Street in collaboration with city agencies,
12 Initiative business and the new Berkeley Art Museum. 5,000.00 4,112.7¢
r Library Textbooks for new courses to expand the reference library collection
13 Textbooks/JournalBCC. 15,000.00 13,371.9(
r "How BCC Works" Provide an orientation to new faculty and stafff to the inner workings
15 Video Guide the college. 5,030.00 11,335.44
f Comprehensive Provide a comprehensive guide for taculty on procedures, policies,

Guide for PT resources, and other pertinent information related to the performance
16 Instructors their duties. 6,430.00 5,920.4¢
r Open Education Develop a pilot for open education resource to reduce the cost of
17 Resource instructional materials for students 7,000.00 5,000.0C
Line NumberPROJECT PURPOSE ALLOCATIOIEXPENDITUF
r ENngage students mrougn msuucuonar enficnment and Support 10 bet

serve marginalized and disadvantaged students, empowering their v
through text and art, providieng a pysical space for their voices to be

BCC Zine Resider heard with the library and the campus community, and connecting the
18 Project to the rich history of self-expression and education. 3,000.00 3,000.0¢
r I'ne mission of Programs and Services for Students with disabilities |

Success for provide services, specialized instruction, and educational

Students with accommodations so that they can participate as fully and benefit as
22 Disabilities equitably from the college experience as their non-disable peers. 28,000.00 9,236.6(
r President's Provide a fund for innovation for faculty and staff to support student
24 Innovation Fund success initiatives developed throughout the year. 98,251.00 3,886.37
r Professional development for new accelerated math instruction:
25 Accelerated Math Community of Practices 4,590.1¢
Total Funded 488,711.00 205,211.0(
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2015-16 Projects

INSTRUCTIONABTIWDENT §PPORT

PROJECTS:
1 Embedded TutorgAcct. Line 2)

1 Chrome Books LendingAcct. Line 4)

1 Open Education Resourcgcct. Line 17)

1 Library Textbook/journals(Acct. Line 13)

1 BCC Zin€Acct. Line 18)

Project Objective Completed Deliverables
Targeted math & online course with low
To increase student succe success
EMBEDDED TUTORS in targeted math and DE

-Up to 10 courses
-Up to 400 students served

courses

Students who are in the mosteed of tutoring services usually do not access tutoring or access tutoring too late for the servi
have an impact in classroom performandémbedded tutoring is a way to bring this level of support to the students as they ai
learning the materialni the classroom. This strategy was piloted in key math and online courses that have demonstrated lo
student success rates, especially for students of color.

Project Objective Completed Deliverables
To provide access to -18 chrome books lent out
technology tools for -Checked out 161 times,

CHROMBOOKLENDING
students renewed 20 times since fall 2016

Many of ourstudents do ot have access technology. Thibtary Chromebook Lending ®gram helps provide technology acces
to students within the Library and Learning Resource Center (LRC). This additional access enables students to bring the
technology into the stdy rooms and provides access technology when students are meeting with tutors in the main LRC art
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Project Objective Completed Deliverables

To reduce the cost of instructione -Supported planning efforts
materials for students _|mp|emented in 3 science
and math classrooms.

OPEN EDUCATION
RESOURCE

Textbook costs have increased over the yeaf$iese increased costs create a financial burden for students that often lead to

disparity in access to textbooks, a key learning tool. The OER project is an effort led by faculty to identify and icagasef
free or low cost instructional matesis.

Project Objective Completed Deliverables
LIBRARY 'It'o itr;)crelfs?haccers]st;o le?h cos Over 1000 boks purchased
extbooks through the library
TEXTBOOKS/JOURNALS reseres.

The library identified courses that required high cost textbooks and purchased additional books depending on need based
student usage. These textbooks were purchased and have adéded to our library reserves circulation.

Project Objective Completed Deliverables
To provide students with an -320 students participated in
opportunity to publish their work Workshops
BCC ZINE

-Increased collection from 250
to 1000

The Zine project provides the college witistructional enrichment and support to better serve marginalized and
disadvantaged stdents. The project empowers studembices through text and art, providing a physical space for their voic
to be heard within theibrary and the campus communityin addition, the project connects students the rich history of seif
expression and education.
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PROJECTS:
I  Faculty Advising(Acct. Line 1)
1  Student Ambassadors(Acct. Line 5)

Project Objective Completed Deliverables
To provide students with  -Planning anddevelopment for integrating approx. 10 faculty advisors ar
FACULTY ADVISING more informationand counseling services
guidanceto choose a majo - Joint events in spring 2016

FacultyAdvising Faculty Advisors will serve as academic coaches and mentors for students to provide guidance on career pathways and associate
degree for transfer



e Berkeley City College
PASS Progress Repoit 10

Project Objective Completed Deliverables

-Hired and trained 18 studé ambassadors (SAs)
To provide consistent support t for the information desk
STUDENT OtEZ:nStESZTZ ?Oa\':gatmgeﬁe - Assistedstudents with the enrollment process
AMBASSADORS P P -Providedexplanation of processes and reminders about

maximize the services offered t ) ) : .
the fullest extent campuswide or financial deadlines

Student Ambassadordnstitutionalize the Ambassadors Program

PROGRANSUPPORT

PROJECTS:
M  Persist toCollege Acct. Line )
1  Public Art(Acct. line 12)
 DSPS(Acct. Line 22)
1  Veteran (Acct. Line 8)

Project Objective Completed Deliverables

To provide seamless - Up to 10 students from BUSD independent study participate per tern
PERSIST TO COLLEGE transition opportunities for
BUSD higtschool students

Persst to Collge is a cohort program fd8USD students who are netnaditional and interested in taking college courses while they are
in high school. The program ebles students to transition into college and provides students with an opportunity to earn early college
credit.
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Project Objective Completed Deliverables
To provide students with ¢ - 1 cohort of students, approximatel5-20 students
PUBLIC ART project-based learning
opportunity

The Public Art Projectnovidesfunding to support a projeebased learningpportunity through the Public ArProgram. The funding
supported thesupplies for thedevelopment and completion of a publicural project at theBCC40t AnniversaryCelebrationand the
West Oakland Youth Center.

Project Objective Completed Deliverables
To provide timely delivery « -82 students servednd 258 print medias
alternative media for werealtered for student accessibility

students with print
disabilities, a reasonable
academic accommodatior
under law.

DSPS

Success for Students with DisabilitieRrovide services, specialized instruction, and educational accommodations to students with disabilities so that
they can participate as fully and benefit as equitably from the college experience as thedlisalied peers

Project Objective Completed Deliverables

-Connected with over 10 local resources that provided housing, rental inc
for three months, medical and dental coverage, anddadipends

Reach out to the veteran  -Volunteering with Habitat for Humanity (building homes for veterans)
community to provide  -Haven For Heroezb Ol OEAAA ET OOEIT C AT A 0Oy

VETERAN resources for our veteran rent
and veteran dependent -& 01 1 U AAOGAI 1 PAA 6AOAOAT 80 2A01 O
students meeting area for the BC&eteran Student Club.

#OAAOGETT T A£# A O6AOAOAT 300A
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assist veteran students witlocal resources.
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PROFESSIONAL DEVEMBENT

SUPPORT

PROJECTS:
1  Speaker SeriedAcct. Line 11)
1  How BCC works (Adt. Line 15)
1  Comprehensive Guide for PT instructors (At Line 16)
1 Accelerated Math (Act. Line 25)

Project Objective Completed Deliverables
To provide faculty, staff an -Faculty attendance at Fall 2015
SPEAKER SERIES administrators with Student Successonference
opportunities for PD -Speaker in MMART retreat

The Speaker Series provided the college with an opportunityotonect students and our community to experts in was disciplines
and the latest researcim their fields. In addition, the speaker series funds also supported professional development activities that
support cultural competency.

Project Objective Completed Deliverables
To provide new faculty, sta Videos posted online
HOW BCC WORKS and administrators with

information and resources
at the college

The videos created from this project served two purposes. The production provided students wiffeet-pased learning opportunity
over a span of one year. In addition the videos also provide new faculty/staff with a way to get an individualized oni¢o tidui
campus. The videos are located at this webshitp://www.berkeleycitycollege.edu/wp/neviaculty/



http://www.berkeleycitycollege.edu/wp/new-faculty/
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Project Objective Completed Deliverables
To providenew PT with a -Guide developed.
COMPREHENSIVE GUIDE document that can be
FOR PT INSTRCTORS referenced when starting ¢
the college

The guide that was developed is meant to provide new faculty with a comprehensive guide regardasglures, policies, resources and
other pertinent information related to the performance of their dutiss that they can better support students and their education.

Project Objective Completed Deliverables

To provide faculty with a -Offered 5 sections of MATH 206 in Fall 2016

training model that enable: -Able to serve an additional 120 students semester

ACCELERATED MATH them to learn new
curriculum and approache
01 OAAAEET ¢

The Community of Practice provided teachers who are interested in teachingaheaccelerated matlcourses a way to learn about the
new curriculum anghedagogy. The twesemester program enables faculty to shadow during the firstrtdrefore they teach the course

themselves. This support helps teachasthey implement the new curriculum and adopt@irent approaches to instruction and
learning.
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2016-17 Projects

PROJECTS:
1 Embedded Tutors(Acd. line 2)

Project Objective Goals
To increase student Refine target courses, improve
success in targeted tutor referrals,and training

DE and courses
demonstrating a gaf
in student
achievement

EMBEDDEDIUTORS
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STUDENT DEVELOPMESIUPPORT

PROJECTS:

1 Faculty Advising (Acct. Line 1)
1  Student Ambassadors (Acct. line 5)

Project Objective Goal

) ) -Faculty advisors will be working with all faculty 0 | T OA Oi
To provide students with ARAA]l AOAOET 18 xAAE
FACULTY ADVISING more information to choos: -Refine the data that exists regarding student interest

a major ] ) )
-Faculty advisors will do direct outreach to students
Project Objective Goal
To provide consistent support t - Guide students quickly and efficiently througt
STUDENT other students navigating the times of high anxiety
AMBASSADORS campus ando help them -Refine thecustomer service provided to
maximize the services offer to tt students
fullest extent - Alleviate the linesindservice time at other office

PROGRANSUPPORTCONTINUED

PROGRAMS

PROJECTS:
1  Persist to College(Acct. Line )
1  DSPS (Acct. Line 22)
1  Veteran (Acct. Line 8)

Project Objective Goal

To provide seamless Continue to serve up to 10 students per term
PERSIST TO COLLEGE transition opportunities for
BUSD high school studen




Project
DSPS

Project
VETERAN

Objective

To provide timely delivery «
alternative media for
students with print
disabilities, a reasonable
academic accommodatior
under the law

Objective

To assist Veterans, their
dependents and reservists in
obtaining their VA educational
benefits and in achieving their
educational and career goals
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Goal

- To serve at least 80 students with print disabilities and alter :
print medias for student access.

Goal

-To hire an outreach coordinator
-Keepthe6 AOAOAT 60 2 ARG OOAA #
open fulktime
plus one evening per week.
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PROFESSIONAL DEVEMBENT
SUPPOR®BCONTINUED

PROJECTS

PROJECTS:
1  Speaker SeriedAcct. Line 11)

Project Objective Goal
Provide faculty, staff and -Charge PD with identifying speakers for 2017 speaker series
SPEAKER SERIES administrators with

opportunities for PD

Speaker seriesConnect students and our community &xperts in various disciplines and the latest advances in their fields.




