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MISSION: We are a collaborative community of colleges. Together, we provide educational leadership for the East Bay, delivering programs and 
services that sustainably enhance the region’s human, economic, environmental, and social development. We empower our students to achieve 
their highest aspirations. We develop leaders who create opportunities and transform lives. Together with our partners, we provide our diverse 
students and communities with equitable access to the educational resources, experiences, and life-long opportunities to meet and exceed their 
goals. 

 

Attendees: 

Cathy Hasson (Consultant), Tamika Brown (District), Lisa Cook (BCC), Tram Vo-Kumamoto (BCC), Myron 

Jordon (COA), John Yu (Laney), Jason Siffra (BCC), Amy Lee (COA), Samantha Kessler (Merritt), Jeff Lamb 

(Merritt), Mario Rivas (Merritt), Donald Moore (Laney), Clifton Coleman (District) 

A. Recap of last meeting: 

At last meeting the following were discussed: 

1) Solidity the definition of strategic enrollment management 

2) Looked at College of Alameda’s Enrollment Management Plan (SEM)  

3) Went over the SEM Plan Outline 

 

B. Timeline 

The timeline to have the finalized plan is end of spring 2017. This is an aggressive timeline as SEM 

plans often take a year to be developed and vetted.  There was some concern among the group that 

the timeline will not allow for thorough vetting with all constituencies. 

 

C. Interaction of District SEM with College SEMs 

There was discussion about how the District SEM and College SEM plans would interact. Does this 

plan control the specific college targets? Is the District supporting or directing the colleges? 

The consensus of the group should be that the District plan should be framed as supporting the 

college SEM goals. On page 13 of the 2011-2012 SEM Plan, the group liked the first three sentences 

of the page but were confused by the sentence, “The goal at the district level is to establish goals 

and strategies that will help the colleges achieve their goals.”  A suggested replacement was, “The 

District establishes goals and strategies that further the attainment of college goals.”  This implies 

that any goals in the District SEM Plan are in support of the colleges. 

D. Suggestions for inclusion in District SEM 

 

 Several members noted that the creation of FTES targets is often mysterious. Who is 

creating them and by what method?  It was suggested that the plan describe that targets 

and allocations are guided by the BAM Model 

 Include specific information on what kinds of data and the detail in that data to be used, and 

how tracking and reporting will be done from year-to-year 

 A script of district-college duties. Who does what?  

 Definitions of how apportionment works, including key terms and calculations 
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 Describe how the District SEM Plan will interact with the College SEM Plans. 

 Describe how the SEM Plans (operational plan) will interact with other plans such as the 

EMP (master plan). 

 Timeline of critical planning processes 

 Flesh out #5 of page 4 of Draft SEM Plan, including visual depiction of how plans and 

activities interact 

 On page 9 Purpose of Draft SEM Plan, change “SSSP” to “support services” 

 On page 9 Purpose of Draft SEM Plan, add “outreach” and “recruitment” to beginning 

 On page 9 Guiding Principles for SEM #2, perhaps “student success” should be defined 

(transfer, graduation, completion, infrastructure/processes) 

 

E. Next Steps 

 Extract environmental scans and planning assumptions from EMPs 

 Get buy-in and understanding to move forward with plan 

 Continue discussion at next meeting 

 


