
Board Committee Meeting Notes

District Standards & Management

Meeting Date:    March 1, 2007, 5:00 PM

Present: Trustee Withrow (Chairperson), Trustee Gulassa,  Assoc. Vice Chancellor Jelks, DAS
President Bielanski, Consultant Downs, recording secretary Weyand

3. Discuss Goals, Strategies and Timelines for our Federal and State Legislative Initiatives

Mr. Jelks began discussion stating that programs must be recreated to consider career paths
instead of being considered “vocational education.”  Career paths must be the goal within a
program; the programs will be built around those paths.  In this regard, Chair Withrow indicated
that the district must develop “our” goal(s), strategy(ies) and timeline(s) in order to be ahead of
the curve when next visiting Federal Legislators during the Board’s visit in 2008.  Using the
district’s State lobbbyist, Patrick McCullem, is vital to this endeavor.    Mr. Jelks continued that
the district  is beginning to identify all contract persons in Sacramento and are working on a 12-
24 month schedule with a 5 year plan in this area.

4. Career Awareness

Chair Withrow stated that students usually perform in a more motivated manner if they know
where they fit in society, and many times teachers don’t feel this is their role.  Trustee Withrow
stated that he is in charge of creating a strategic plan for the Lake Merritt Breakfast Club.  Many
civic service clubs have moved away from their mission.   The clubs are made up of members
from a large variety of different occupations who could serve as volunteers to work within the
K-12 arena to inform students of the various career paths and how to attain success in reaching
their career goals.   Next Steps: Make a proposal to OUSD around the issue of career visions,
seek endorsements from the Standards Committee and Board.   Mr. Jelks suggested partnering
a PCCD instructor, student ambassador and successful person in a particular industry to address
local high schools.  Another suggestion was to hold a career day at PCCD inviting the local high
schools.   A further suggestion was to begin with a small pilot program using Gary Yee as an
OUSD contact.  ACTION: Chair Withrow will draft a plan and return it to the next committee
meeting for committee consideration.

5. Performance Standards that are Tied to Best Practices Standards of Accrediting Commission

Standard I: Institution Mission and Effectiveness

Chair Withrow proposed a performance standard for Standard I - this standard will be reviewed
every year at the district and every college.  Should there be one standard with four elements or
one standard for each element that ties in with performance standards that can be evaluated?

The regular committee meeting broke; district strategic planning consultant Paul Downs joined the meeting.

2. Review Status of the Campus-wide Strategic Planning Process

Consultant Down presented an updated strategic planning document and spoke about the
extensive work done by the steering committee.  He spoke to the five goals (the 12 Board goals
have been condensed into the five goals):  student access and success, community partnerships,
programs of distinction, culture of collaboration and financial health. Student outcomes are 
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listed under the “Student Retention and Success” and will be specifically included in the
narrative.  The measures on Pg. 18 are taken from the recent ARCC report that is produced by
the State.  The plan has a strong student orientation but with the broader public interest in
workforce, social and economic development.  Chair Withrow indicated that the plan needs
performance standards for each of the specific areas (student success) with a lot of
documentation.  Beginning with goals, resource commitment follows.  

Mr. Downs indicated that in order to implement the strategic plan, the first step is to bring the
colleges and district together to determine long-range educational strategies.  The unique part
of the plan is the early collaboration across the four colleges.  

Further discussion ensued regarding budget allocations based on the college and district strategic
planning and the pricing out of programs with adjustments.  

Next Meeting of the Committee:    March 29, 2007

Submitted by Beth Weyand


