
Board Committee Meeting Notes

District Standards & Management

Meeting Date:    July 26, 2007

Present: Trustee Withrow (Chairperson), Trustees Guillen and Handy, Chancellor Harris, Assoc.
Vice Chancellor Jelks, Inspector General Waiters, General Counsel Nguyen,  Vice
Chancellor Yee, Vice President Budd, HR Director Fong, Academic Senate
Representatives Campbell and Lord

(*Note:   The minutes were taken from a recording; every attempt was made to accurately attribute comments to appropriate persons
through voice recognition.)

1 & 2. Review and Approve Agenda & Minutes

The agenda and the minutes of the June 28, 2007 meeting were approved as presented.

3. Review Proposed Policy to Address the High Cost of Textbooks

Chair Withrow introduced this item stating that the proposed policy will go to the Board for
consideration at its September 18, 2007 meeting.   Chair Withrow outlined the idea behind use of
textbooks that are contained on the public domain stating that the purpose of the proposed policy is to
reduce textbook costs for Peralta students.   This is only one tactic that could be used to reduce prices,
and others should be explored.  When materials are brought in from the public domain, they must have
faculty approval on an articulation basis.  

Vice Chancellor Yee spoke about courses for which public domain textbooks could and could not be
used, prime materials, etc.   Foothill DeAnza Community College is beginning a consortium entitled
“community college connection” that encourages use of public domain for textbooks and  going through
the Hewlett Foundation for funding.  Vice President Budd spoke of her involvement with the Foothill
DeAnza plan.   Dr. Yee informed that after four years of research, instructors are beginning to allow
their textbooks to be included on public domain sites.

DAS representative Campbell noted that there are some limitations and drawbacks that might influence
this concept including the fact that not all Peralta’s students have access to a computer.  Chair Withrow
indicated that a feature of this concept is that students can view either material/books on a computer
or it can be printed for a minimal amount.   Ms. Campbell stated that she supported this idea but
wondered if there was room for other options, especially when the colleges are articulating with four
year institutions.

Trustee Handy applauded the fact that the Board and district are beginning to look for ways to help
students in the area of high textbook costs.  The faculty should become part of the planning to identify
how the district can accomplish this effort.  

Counsel Nguyen explained the term “public domain” and further explained that an author can place their
work on a public domain site and it can be copied without penalty.   A “reader” differs because the
document would not be part of the public domain.

Dr. Yee stated that another idea would be to have a virtual library from which a faculty member could
choose a text to be used.  Chancellor Harris indicated that the burden should lie with instructors as to
whether or not they can use public domain materials for their classes.  The district must focus on the
best interest of the students in order to relieve them of the burden of textbook costs.   Ms. Campbell
stated that instructors are very interested in continuing to create their syllabi, working within the four
year college requirements.
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Recommendation: Per a request by faculty representative Lord, this proposal will go through the DAS as
DAS President Bielanski was unable to attend today’s meeting.  Drs. Yee and Budd
will submit information regarding the consortium to the DAS prior to September’s
meeting.

4. Recruitment Process Status - Acting and Interim Positions

Mr. Fong spoke to a chart showing current college and district positions filled by acting or interim
persons and the recruitments to fill those positions.    The chart shows that while the district at one time
had many acting and interim positions, at this time there are very few, and there are ongoing plans to
fill these positions.   Chair Withrow stated that the district should be able to report this fact to WASC
and satisfy their recommendation.

5. Review of Recent WASC Letters to the District and Colleges

Vice Chancellor Yee led discussion regarding the recent WASC letters to the district and colleges.
Regarding recommendation #1, Dr. Yee believes the district is in very good shape to respond to the
charges made in the letter regarding districtwide strategic planning.  The district’s timeline deadline is
August 31, 2007.  DAS representative Lord suggested that perhaps a report should be submitted to
WASC closer to the Spring 2007 visit in order for the district to have completed the full two-year cycle,
especially since this is a four college and district office response.  Dr. Yee informed that one WASC
recommendation was that the district  participate in two cycles of strategic planing; the district completed
one cycle last year and he expounded on what was being done at this time.

Dr. Yee presented a draft calendar denoting what has been accomplished to date including what will
occur during the August 2007 flex day activity at which the college and districtwide planning structure
and requirements will be presented.   At its August 9 meeting, SMT will endorse/confirm the
recommendation of the Presidents that they  assume the role of the college educational master planning
process.  Chair Withrow questioned how this will address WASC’s concern for “integrated” planning.
Dr. Yee responded that at a July meeting, the Vice Presidents and Deans identified 27 topics that are
relative to the integrated master plan.   They were asked to write, by August 3, an additional two page
districtwide summary regarding where we are within the process.   It is believed that the synthesizing
process is doable.   The districtwide educational plans must reflect where the four colleges are integrated
and where there are differences – this is the reason why we are starting with districtwide “discussion
papers” that will be presented to the college educational master plan committee which will meet by
September 7.  There will be meetings every two weeks of the districtwide educational master plan
committee that will include both district and college representatives.  Through that process, they will be
able to synthesize the materials.   Dr. Yee believes that the district has all the elements and sub-elements
needed to answer WASC’s recommendations.  Chair Withrow recommended using the successful
Foothill DeAnza educational master plan as a template to follow during this process.

By September 7, the colleges will have reviewed and responded to the districtwide educational master
plan through submission of a two-page summary for each of the 27 strategies – this will be goal draft
1, vol. 1.  At the same time, this will start the vol. 3 draft that will be the department-based strategies.
The second review of vol. 1 will be held on November 9, 2007.   Responding to an inquiry from Chair
Withrow, Dr. Yee stated that there will be measurable goals and objectives as part of the plan.

The educational plan drives resources.   Dr. Yee stated that his driving force stems from the fact that
if we do not have a plan with measurable goals, objectives and deliverables and long-term strategies to
meet those objectives, we have no coherent and integrated plan.  At this time, it is not anticipated that
everything will be completed but we will have a road map of holes and who will fill them.
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Chair Withrow pointed out that it is the desire of the Board to approve Measure A funding only after the district
has come up with approved educational and facilities master plans.

7. Review Status of Implementation of Campus-wide Strategic Planning Process

Counsel Nguyen stated that the districtwide educational plan was due for completion by the end of July
2007 but with the unfortunate passing of Vice Chancellor Haig, the plan has been delayed.   Dr. Yee is
participating in a very aggressive planning process and the district can have a written draft with the
understanding that it will evolve.  In the meantime, there are other components of strategic planning
occurring.  The facilities master plan will begin with WLC serving as consultant to this endeavor.
Beginning in August 2007, the consultants will do a utilities assessment and assess space allocation,
looking at the educational master plan.   After the districtwide educational master plan is drafted along
with the colleges’ master plans, financial resources must follow.   District office units will also go
through program review, starting with the Chancellor’s office; the deadline for district office reviews is
October 31.   In October 2007, an on-line customer feedback survey will occur.

Counsel Nguyen noted that the district needs to realize that the current strategic plan has the ideas and
thought but does not have the “imprint” by in-house persons and because of a committee of five
(Nguyen, Jelks, Downs, Bielanski and Queen) will be created to begin revising and re-drafting the
current strategic plan.   Counsel’s goal is to present some kind of draft to the next SPPAC meeting.

Regarding goals, Counsel Nguyen stated that the district will do a two phase goal-setting process: (1)
identifying short-term objectives, and (2) long-term objectives.   SMT’s goals are as follows: completion
of the educational master plan; completion of the facilities master plan; 18,974 FTES; focus on health
and safety issues; get house in order and completion of self-study.   

Counsel Nguyen continued that the process used to set long-term goals must involve the Board.   The
Board must feed into and sign off on organizational goals.  The Board will engage in this process in
October 2007 hearing a status update and framework in order to begin identifying three-to-five year
goals.

Consensus: There was committee consensus to hold two Board strategic planning workshops, one in
October to address what has been outlined above in Counsel Nguyen’s comments and one in
March or April 2008 with the Board considering for approval the established goals and setting
of another cycle of goals.`

Counsel Nguyen stated that because there is a need for a strong management team and the fact that
there may be serious leadership gaps due to retirements, etc., the district has begun a leadership
succession program of 10-12 persons that will begin in August. 

Next Meeting of the Committee:    September 20, 2007

Submitted by Beth Weyand


