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NEUBERGER BERMAN TRUST COMPANY (“NBTC”) 

Comprehensive fiduciary and investment services for individuals and institutions

 Experienced professionals
– Approximately 30 trust employees with the experience to implement a broad range of client fiduciary needs 
– Knowledgeable about rules and regulations that may impact clients

 Personalized service
– Oversee approximately $5 billion in assets under administration and 400 client relationships*
– Boutique size enables us to respond quickly to clients’ needs
– Flexibility to customize our services to each client’s situation
– Tailored approach, partnering with clients and their advisors throughout our relationship

 Comprehensive investment platform
– Access to a full range of equity, fixed income and alternative investment solutions from Neuberger Berman
– Complementary architecture platform includes carefully sourced unaffiliated portfolio managers and products
– Asset allocation and manager selection expertise

* As of March 31, 2011.

Institutions: Fiduciary and investment services for mid-sized endowments, foundations and pension plans
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OUR SERVICES 

Our broad platform enables us to deliver comprehensive fiduciary and investment services to our clients

Services for Institutions

 Fiduciary for mid-size endowments, foundations and pension plans
– NBTC assumes investment and fiduciary responsibility

 Directed trustee services 
– Client retains investment policy and asset allocation responsibility
– NBTC provides administrative and benefit payment services

 Custodian services

Investment Services

 Access to Neuberger Berman portfolio managers as well 
as a complementary selection of unaffiliated managers 
and products
– Long-only equity and fixed income managers
– Mutual funds and exchange traded funds
– Hedge funds
– Private equity

 Investment policy design and oversight
 Asset allocation and manager selection
 Ongoing monitoring and rebalancing of asset allocation
 Ongoing due diligence on portfolio managers
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DIFFERENTIATING FACTORS

As part of a private, independent, employee-controlled asset management firm, we are the ideal long-term partner 

 Our focus means each client is important to our firm, not just to one of the regional offices
 Big enough to have the sophistication required for your needs 
 Small enough to give you our senior people, along with their larger client experience

Our Size

Pure Asset Manager
 Clean balance sheet, no TARP money or Federal bailouts
 No derivatives or credit default swaps owned by NBTC’s holding company
 No trading or investment banking conflicts of interest in the investment management business

 Responsive, flexible service
 Customized performance measurement reporting
 Fee and cost transparency

Client Service

 Asset allocation expertise, with a proven track record of top performance in multi-asset classes, 
tactical allocation, and fiduciary mandates

 Manager selection optimizes the mix between proprietary and complementary boutique 
investment managers

Asset Allocation and Manager 
Selection

Fiduciary Responsibility
 Segregated fiduciary responsibility and disciplined risk management holds NBTC to a high 

standard – oversight by the Investment Committee
 Minimizes clients’ fiduciary risk
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INSTITUTIONAL FIDUCIARY SERVICES OVERVIEW 

We provide comprehensive solutions to help mid-size institutions address a wide range of challenges

Providing solutions for a broad range of entities including:

Market:
 Complex regulatory environment
 Risk management
 Market volatility
 New financial instruments
 Impact of credit crisis

Asset Allocation / Plan Administration:
 Fiduciary responsibility
 Investment policy/guidelines
 Manager oversight/manager selection
 Fee transparency
 Funding requirements

Pension Related:
 Pension Protection Act of 2006
 DOL 5500 reporting regulations

Other:
 Socially responsible investing
 Spending policy

 Defined Benefit Plans 
 Endowments
 Foundations
 Employer Directed Profit Sharing Plans
 Health & Welfare Plans
 Taft-Hartley Plans
 VEBAs
 Public Funds
 Non-Qualified Plans
 Rabbi Trusts
 Health Care Organization Operating Funds
 OPEB Plans
 Employer Directed Money Purchase Plans
 Multi-Employer Plans

Common Challenges
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INSTITUTIONAL FIDUCIARY SERVICES OVERVIEW

Flexible Service LevelFiduciary Responsibility Investment Expertise

 Fiduciary status and regulatory 
oversight help ensure a disciplined 
investment process

 Assist clients with managing 
individual fiduciary risk and maintain 
awareness of ERISA compliance and 
other regulatory standards
– Fiduciary exposure can extend to 

personal assets
 Maintain diversification to help 

minimize risks

 CIO Outsourcing leverages NB Trust 
Company’s core competencies: asset 
allocation and manager selection

 Customized design and 
implementation of investment policy 
statements

 Complementary architecture platform 
of traditional and alternative solutions 
delivered through a variety of 
investment vehicles

 Full analytical capabilities and 
performance measurement reporting

 Size and relationship focus allow 
flexibility to work with you in the 
capacity that best suits your needs

 CIO Outsourcing
– NBTC assumes fiduciary 

responsibility for investment 
policy, asset allocation and 
manager selection

 Directed trustee
– Client retains discretion over 

investment policy and asset 
allocation

– NBTC provides administrative and 
benefit payment services

 Investment manager
 Custodian

– Custody, securities clearance, 
income collection and reporting

We offer our best thinking delivered through a fiduciary platform designed to help clients optimize investment performance 
and mitigate fiduciary risk
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A turnkey approach to investment oversight by leveraging core competencies of service 
provider

CIO 
Outsourcing Model

INVESTMENT 
EXPERTISE

INVESTMENT POLICY 
DESIGN AND 
OVERSIGHT

ADMINISTRATION
ASSET ALLOCATION 

AND MANAGER 
SELECTION

Third-party investment 
management and oversight 

expertise can help fiduciaries 
fulfill their responsibilities

Establishes plan specific 
objectives and constraints

Creates a customized 
portfolio, including 

alternative asset classes as 
appropriate, aligned with 

cash flows and funded 
status

Streamlines administration, 
custody, trading and 

performance reporting  

___________________________
This material is provided for informational and discussion purposes only.  Nothing herein constitutes investment, legal, accounting or tax advice, or a recommendation to buy, sell or hold a security.

CIO OUTSOURCING MODEL
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Security Selection

Performance 
Reporting and Analysis

Tactical 
Asset Allocation

Investment Manager 
Due Diligence and Selection

Strategic Asset Allocation

Risk Management

Investment 
Policy Statement

CIO Outsourcer Investment 
Managers

Board or Investment 
Committee

A NEW GOVERNANCE MODEL WITH CIO OUTSOURCING
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Planning Implementation and Evaluation

Policy Strategy Management Execution Control

 Allows the board or investment committee to focus on strategy
 Clarifies roles and responsibilities for advising, deciding and monitoring

Strategic Asset 
Allocation

Tactical Asset 
Allocation

Manager Due 
Diligence & Selection Security Selection

Board Decide Monitor
Governance, 
Spending & 

Strategic Issues

Investment Committee Advise Decide Monitor Risk Budgeting

Outsourcing Provider Advise Advise Decide Monitor Portfolio & 
Overlays

Investment Managers Decide

A new governance model with investment outsourcing

___________________________
Source: “The Exchange”; Rogerscasey.

A NEW GOVERNANCE MODEL WITH CIO OUTSOURCING
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CIO outsourcing gives your organization the power to focus on advancing your mission
Outsourcing Model

Manager Selection 
Outsourcing

Shared Governance 
Outsourcing CIO Outsourcing

Governance Organization Shared with Neuberger 
Berman

Shared with Neuberger 
Berman

Investment Policy Statement Organization Organization with External 
Support

Developed with Neuberger 
Berman

Strategic Asset Allocation Organization Organization with External 
Support Neuberger Berman

Asset/Liability & Spending Analysis Organization Organization with External 
Support Neuberger Berman

Tactical Asset Allocation Organization and Neuberger 
Berman Neuberger Berman Neuberger Berman

Manager Selection and Monitoring Neuberger Berman Neuberger Berman Neuberger Berman

Transition and Rebalancing Organization Neuberger Berman Neuberger Berman

Performance Reporting Neuberger Berman Neuberger Berman Neuberger Berman

Operations Organization and Neuberger 
Berman Neuberger Berman Neuberger Berman

___________________________
Source: “The Exchange”; Rogerscasey.

A NEW GOVERNANCE MODEL WITH CIO OUTSOURCING
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CUSTOMIZED SOLUTIONS LEVERAGE BROAD FIRM RESOURCES

The NBTC Investment Committee guides client portfolios, leveraging the firm’s extensive resources to deliver customized 
portfolios

Neuberger Berman 
Asset Allocation Committee 

(AAC)

Neuberger Berman 
Investment Strategy Group 

(ISG)

 Expertise in economics, equity 
and fixed income strategies, 
as well as asset management

 Reviews market and economic 
indicators

 Oversees the asset allocation 
process

 Develops asset allocation 
guidelines in conjunction 
with the AAC

 Works with AAC to develop 
tactical themes

 Regularly reviews NB 
portfolio managers

 Calculates capital market 
assumptions for all asset 
classes

 Multi-level investment process: 
asset allocation, manager 
implementation, monitoring 
and rebalancing

 Customized solutions consider 
investment manager 
suitability, investment horizon, 
income/gains analysis, tax 
considerations, pension plan 
funded status etc. 

NBTC
Investment Committee

Deliver Customized 
Solutions To Clients

 Oversees appropriate 
investment strategy and 
integrating fiduciary needs

 Approves investment managers 
and products

 Oversees implementation, 
monitoring, and rebalancing of 
NBTC portfolios and accounts
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Views expressed herein are generally those of Neuberger Berman’s Asset Allocation Committee and do not reflect the views of the firm as a whole. Neuberger Berman advisors and portfolio managers may make 
recommendations or take positions contrary to the views expressed. Nothing herein constitutes a prediction or projection of future events or future market behavior. Due to a variety of factors, actual events or market 
behavior may differ significantly from any views expressed. See Additional Disclosures at the end of this material, which are an important part of this presentation.

ABOUT THE ASSET ALLOCATION COMMITTEE

 Matthew Rubin, Committee Chair 
Director of Investment Strategy & CIO, 
Neuberger Berman Trust Company 
16 years industry experience

 Raheel Siddiqui 
Portfolio & Quantitative Strategist 
7 years industry experience

 Brad Tank 
Chief Investment Officer, Fixed Income 
31 years industry experience

 Joseph Amato 
President & Chief Investment Officer, Equity 
27 years industry experience

 Thanos Bardas, PhD 
Portfolio Manager, Head of Interest Rates 
14 years industry experience

 Alan Dorsey, CFA 
Head of Investment Strategy & Risk 
27 years industry experience

Responsibilities
 Review and set long-term 

asset allocation guidelines
 Establish preferred near-term 

tactical asset class allocations
 Client specific review on 

request

Expertise
 Global economics & research
 Equity strategies
 Fixed income strategies
 Quantitative investing
 Currency strategies
 Risk management

Considerations
 Macroeconomic factors
 Fundamental market 

assumptions
 Investable universe
 Excess return opportunities
 Systematic and idiosyncratic risk

A multidisciplinary committee is polled quarterly for their asset class return outlooks and recommendations

Committee Members

 Gerald Kaminsky 
Portfolio Manager, Team Kaminsky 
48 years industry experience

 Wai Lee, PhD 
CIO & Director of Research, 
Quantitative Investment Group 
18 years industry experience

 Leah Modigliani 
Multi-Asset Class Strategist 
16 years industry experience
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ASSET ALLOCATION

A disciplined asset allocation process seeks to maximize the potential for achieving investment goals and objectives

Monitoring and 
Rebalancing

Client 
Investment Objectives Asset Allocation Manager 

Implementation
Form Investment 
Policy Statement 

(“IPS”)

 Identify short- and long- 
term objectives/goals

 Determine current risk 
profile by analyzing 
existing holdings by 
asset class, tax status 
and risk

 Assess risk tolerance 
level and investment 
horizon

 Monitor portfolio through 
internal NBTC 
processes

 Conduct ongoing 
analysis of financial 
markets and economic 
conditions

 Implement tactical 
overlays as appropriate

 Rebalance portfolio 
considering risk/return 
profile established in 
IPS

 Evaluate asset and sub- 
asset classes, including 
fixed income, equities 
and alternatives

 Incorporate proprietary 
capital market 
assumptions into asset 
allocation models

 Produce asset allocation 
consistent with 
objectives and risk/return 
profile

 Conduct thorough analysis 
of all potential portfolio 
managers

 Provide in-depth, up-to-date 
information about each 
portfolio manager’s 
process, outlook and 
portfolio changes

 Address how each portfolio 
manager’s process can help 
clients achieve desired 
gains

 Customize portfolio by 
selecting complementary 
investment vehicles across 
appropriate asset classes

 Create IPS based on 
investment objectives, 
risk profile and time 
horizon

 Drives baseline and 
tactical asset allocations

 Supports long-term risk- 
return goals of the 
client/entity
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NBTC INVESTMENT PLATFORM

Mutual Funds, ETFs, and AlternativesNeuberger Berman Unaffiliated Managers

 Broad range of investment 
capabilities: equities, fixed income 
and alternative investments

 Over 40 portfolio management teams
 Long-term track record of 

outperformance
 Separate account structure allows for 

transparency of holdings and 
innovative, customized investment 
solutions

 Focus on independent, boutique 
specialist investment managers

 Small platform of 30-40 managers 
often seeks to identify niche 
strategies

 Separate account structure
 Thorough due diligence process 

incorporates qualitative and 
quantitative analysis and focuses on 
finding consistent, repeatable 
processes

 Mutual funds and ETFs are often 
utilized for smaller asset bases, 
satellite asset classes and as 
implementation solutions for tactical 
overlays

 ETFs typically offer low cost 
investment solutions for fee-sensitive 
clients

 Alternative investments offer potential 
for further diversification

Our complementary architecture approach provides access to a full range of investment options from Neuberger Berman 
and select unaffiliated managers
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ONGOING NB PORTFOLIO MANAGER ANALYSIS

Continuous interactions with portfolio managers and ongoing analysis of their strategies is essential to constructing 
appropriate client portfolios

Rigorous Performance Analytics

 The Neuberger Berman Investment Strategy Group and 
NBTC meet regularly with managers to discuss changes 
to portfolio, current construction, and market outlook 

 Communicate findings to the NBTC Investment 
Committee

 Identify how portfolio fits in the context of a broader asset 
allocation

 Conduct in-depth quantitative analysis on each manager 
vs. the benchmark and peers
– Long-term performance characteristics, to analyze the 

repeatability of their investment process
– Risk-return analysis; risk exposure by asset class
– Style analysis
– Holdings-based analysis, attribution, 

contributors/detractors

Qualitative Strategy Reviews
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COMPLEMENTARY ARCHITECTURE MANAGER RESEARCH

Work with portfolio managers that have successful, repeatable investment processes and consistent performance records

QuantitativeOrganization Investment Process

 We seek to invest with focused, 
boutique investment firms whose 
interests are aligned with those of our 
clients.

– Ownership
– Employee Structure & 

Compensation
– Allocation of Resources
– Number of Products
– Assets Under Management

 We are focused on determining the 
repeatability of the investment 
process.  We want to identify a 
competitive advantage for each 
manager we invest in.

– Research and Decision-making 
Process

– Quality of Information
– Security Selection
– Portfolio Construction
– Sell Discipline

 We view a manager’s past 
performance record as a validation of 
their organization and investment 
process.

– Consistency of Results
– Consistency of Risk
– Preservation of Capital Relative to 

Equity Indexes
– Analysis of Historical Holdings
– Tax Efficiency

We seek to find managers early in 
their lifecycle because we believe 

asset growth can be an impediment 
to future returns. This also ensures 

a longer investment period with 
each manager.

We believe alpha exists in eclectic 
strategies and our focus on 

qualitative factors allows us to be 
less reliant on past performance.  

We avoid strategies that are 
“closet” indexes. We believe that 

consistent, concentrated risk-taking 
leads to long-term alpha 

generation. 
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ADDITIONAL DISCLOSURES

IMPORTANT INFORMATION ABOUT YOUR ASSET ALLOCATION ANALYSIS

General
The information and analyses contained herein are based upon information supplied by third parties, including account statements furnished by the client. Information is 
obtained from sources deemed reliable, but there is no representation or warranty as to its accuracy, completeness or reliability. This asset allocation analysis is provided 
to you for informational purposes only and it should not be regarded as an offer to sell or as a solicitation of an offer to buy any securities. Based on your recommended 
asset allocation, your Neuberger Berman Wealth Advisor may recommend that you become a client of Neuberger Berman or one of its affiliated investment advisers. Your 
Neuberger Berman Wealth Advisor will receive additional compensation in consideration for referring you to a Neuberger Berman affiliate. The universe of managers 
available to the client and the Wealth Advisor include those offered by Neuberger Berman LLC, members FINRA/SIPC. Neuberger Berman may sponsor or advise 
alternative investments and private equity products. You will only be eligible to participate in these investment products if the relevant affiliate determines, in its sole 
discretion, that you meet the minimum suitability standards for such products. Each of these products may be subject to investment management, performance and other 
fees. More detailed information regarding fees is available through your Neuberger Berman Wealth Advisor. Neuberger Berman recommends that you consult your 
personal legal, tax and other advisors before you implement your recommended asset allocation.

Fees
Unless otherwise stated, the performance results are net of commissions and gross of fees. The investment advisory fees are treated as capital withdrawals. Advisory fees 
and other account expenses, such as custodial fees, will reduce actual returns. The Investment Advisory fee rates charged by Neuberger Berman LLC and its affiliates can 
range from 30 to 300 basis points and are in addition to any fees related to this asset allocation. Investment Advisory fees have a compounding effect on cumulative 
results. For example, assume a portfolio achieves a 10% annual return prior to the deduction of fees each year for a period of ten years. If an annual advisory fee of 1.00% 
of assets under management for the ten-year period were charged, the resulting annual average return after fees would be reduced to 8.90%. Performance results will 
vary based upon the period measured. Prior results may vary substantially from future results. Monthly Composite total rates of return are computed as the sum of each 
portfolio's monthly total rate of return within the Composite weighted by their respective beginning market values adjusted for the effect of cash flows. The annual 
Composite total rate of return is time-weighted derived by geometrically linking monthly Composite total rates of return. Past performance is not indicative of future results 
and the performance of individual accounts may vary substantially.

Investment Performance
All investments involve risk of loss and there can be no guarantee that returns or risks are accurately predicted or that unforeseen events will not occur which will have 
substantial adverse impact on actual investments. Your asset allocation analysis may contain backfilled performance.  For those managers who have less than 5 years of 
history, we backfill performance prior to the manager's inception with that of the manager’s respective benchmark.  By proxying earlier returns with those of the 
benchmark, this method assumes zero manager outperformance for the backfilled time period.  This approach has the effect of  understating outperformance when it 
occurs, essentially taking a shorter-time frame outperformance and stretching it over a longer time period.  For each manager with less than five years of history, we 
include a footnote indicating the methodology we employed in calculating that manager’s performance.  Backfilled performance does not represent actual account 
performance and should not be interpreted as an indication of such performance. The asset mix that the backfilled results are based upon can be changed at any time and 
will produce different results. Backfilled performance does not represent the impact that material economic and market conditions might have on investment decision 
making. There is no guarantee that these backfilled results could, or would, have been achieved had your current or recommended asset allocation been used during the 
years presented. For these reasons, there are limitations on the value of backfilled performance. Past performance is not indicative of future results.

Affiliations and Potential Conflicts of Interest
Neuberger Berman and/or its affiliated companies may make a market or deal as principal in the securities purchased through one or more of the investment programs or 
in options or other derivatives based thereon. In addition, Neuberger Berman , its affiliated companies, shareholders, directors, officers and/or employees, including 
persons involved in preparation or issuance of this material, may from time to time have long or short positions in such securities or in options, futures or other derivative 
instruments based thereon. One or more directors, officers, and/or employees may be a director of the issuer of the securities purchased through one or more of the 
recommended investment programs. 
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ADDITIONAL DISCLOSURES

This material is presented solely for informational purposes and nothing herein constitutes investment, legal, accounting or tax advice, or a recommendation or solicitation 
to buy, sell or hold a security. You should consult your accountant, tax advisor and/or attorney for advice concerning your particular circumstances. Information is obtained 
from sources deemed reliable, but there is no representation or warranty as to its accuracy, completeness or reliability.  All information is current as of the date of this 
material and is subject to change without notice. Any views or opinions expressed may not reflect those of the firm as a whole. Certain products and services may not be 
available in all jurisdictions or to all client types.   Investing entails risks, including possible loss of principal. Investments in hedge funds and private equity are speculative 
and involve a higher degree of risk than more traditional investments. Investments in hedge funds and private equity are intended for sophisticated investors only. 

"Neuberger Berman" is a trade name used by Neuberger Berman Group LLC (the “Firm”) and its subsidiaries. “Neuberger Berman Trust Company” is a trade name used 
by Neuberger Berman Trust Company N.A. and Neuberger Berman Trust Company of Delaware N.A.

Information contained herein includes collective data for the various affiliated investment advisers that are subsidiaries of the “Firm”, including, but not limited to, Neuberger 
Berman LLC, Neuberger Berman Management LLC, Neuberger Berman Fixed Income LLC, NB Alternative Fund Management LLC, NB Alternative Investment  
Management LLC, NB Alternatives GP Holdings LLC and NB Alternatives Advisers LLC. Neuberger Berman LLC is a registered investment adviser and broker/dealer, and 
member NYSE/FINRA/SIPC. All of the aforementioned entities are affiliated companies. Alternatives and fixed income products and services are generally offered through 
affiliates of Neuberger Berman LLC.

©2011 Neuberger Berman Trust Company N.A. All rights reserved.
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