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FINANCIAL STATEMENTS

Unmodified

Yes

None reported

No

FEDERAL AWARDS

No

Yes

Unmodified

No

CFDA Numbers Name of Federal Program or Cluster

84.063, 84.007, 84.033, and

84.268 Student Financial Assistance Cluster

17.258 and 17.278 Workforce Investment Act (WIA) Cluster

17.245

Trade Adjustment Assistance Community

College and Career Training

300,000$

Auditee qualified as low-risk auditee? No

STATE AWARDS

UnmodifiedType of auditor's report issued on compliance for State programs:

Any audit findings disclosed that are required to be reported in accordance with

Section .510(a) of OMB Circular A-133?

Dollar threshold used to distinguish between Type A and Type B programs:

Noncompliance material to financial statements noted?

Internal control over major Federal programs:

Material weaknesses identified?

Significant deficiencies identified?

Type of auditor's report issued on compliance for major Federal programs:

Identification of major Federal programs:

Type of auditor's report issued:

Internal control over financial reporting:

Material weaknesses identified?

Significant deficiencies identified?
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The following findings represent material weaknesses related to the financial statements that are required to be
reported in accordance with Government Auditing Standards.

2015-001 FINANCIAL RECONCILIATION PROCESS

Criteria or Specific Requirement

The accounting system used to record the financial affairs of any community college district shall be
in accordance with the definitions, instructions, and procedures published in the California
Community Colleges Budget and Accounting Manual (BAM). Colleges are also required to present
their financial statements in accordance with generally accepted accounting principles (GAAP).

Condition

Material Weakness - Errors were made within the closing process of the District's financial records
during the current fiscal year. Material adjustments and reclassifications were required to conform
to the BAM. Errors were found in various accounts including, but not limited to:

 Capital Assets

Capital assets are not being maintained and reviewed throughout the year. Year-end
reconciliations of the capital asset account were not performed in a timely manner.

 Cash Accounts

The Cash in County General Fund (01-59) reconciliation is not being properly performed. The
auditor observed that the differences between the District and County are tracked as cash
differences and rolled forward each month. The District is not reconciling the difference to zero
at each month.

Some cash reconciliations were not performed because an employee was absent during the fiscal
year end. This caused a variance of $50,000 that was not reconciled.

The Student Financial Aid bank reconciliations are not being performed in a timely manner. All
year-end reconciliations over student financial aid were performed four months after the fiscal
year end. Also, there seems to be a space provided for a review, but no reviews over these
reconciliations were performed.

There are multiple cash accounts with stale dated checks that are not currently categorized as
stale dated checks.

 Fund Balance

Prior year audit adjustments were not properly posted to the general ledger. Beginning balance
adjustments were necessary to properly reconcile the beginning balances per the general ledger
to the prior year audit report.
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 Inter-Fund Activity

Amounts owing between funds of the District were not appropriately monitored during the year.
We noted inter-fund obligations were, in some instances, carried over from prior years, and, in
other instances, may have been cleared within one fund, but not in the corresponding fund.

 Accounts Payable/Prepaid Expense

There are several transactions that were posted to accounts payable and prepaid expenses. The
majority of these amounts were for the subsequent year end. One material transaction was for
the current year and required an audit adjustment to properly record the expense.

Effect

Material adjustments to the general ledger were proposed as a result of the audit procedures. These
adjustments were accepted by management to ensure the financial statements were presented fairly.

Cause

The oversight controls over the closing process were not operating effectively, resulting in
adjustments and a material weakness.

Recommendation

The District needs to develop a closing procedure calendar at year end to ensure that all information
is prepared, reviewed, and reconciled prior to the closing of the general ledger. All inter-fund
activity accounts should be examined and investigated to determine the purpose of the inter-fund
borrowings and the true amount owed to various funds.

Management's Response and Corrective Action Plan

The District will implement quarterly 'closes' effective immediately and will develop a year-long
master calendar of associated reconciliation tasks. In addition, the District will develop a detailed
Year End close calendar with an appropriate delegation of duties and clearly defined oversight.

Further, the Finance Division will enhance its organizational structure in a manner that will result in
significantly improved internal controls. For example, a senior accountant and a payroll manager
(new positions) will be hired, both of whom will be charged with closing responsibilities, support
and/or oversight; a Grants Administration Team will be formed and will meet monthly to monitor
the reconciliation of grant funds, etc.
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2015-002 TRUST ACCOUNTS (AGENCY FUNDS)

Criteria or Specific Requirement

The District currently maintains trust and agency funds. Agency funds are purely custodial in
nature. The agreements or instruments that create the trust funds allows the District little or no
discretion in regards to these funds.

Condition

Material Weakness - During the fiscal year, the District began to transfer the trust accounts from the
colleges to the District Office. The District did not implement an effective oversight control to
monitor the transfer of these monies. The District transferred some monies to the Foundation and
others to a sub-fund of the General Fund. When the monies were moved over to the General Fund,
the District did not accurately account for these activities by individual colleges or agreements. The
prior accounting system was discontinued during the year, and no reconciliation process was
completed to ensure the ending balance per the system was moved over to the District's accounting
system.

Effect

The reconciliation of individual trust fund activity was not completed as of year end.

Cause

The oversight controls over transfer process were not operating effectively.

Recommendation

The District needs to reconcile all trust account balances by college and by individual trust
agreements. The District needs to properly account for all activity during the year, and monthly
reconciliations need to be performed over all trust accounts.

Management's Response and Corrective Action Plan

The District will work with the Director of Business and Administration of each college to reconcile
all trust account balances by February 28, 2016.
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The following findings represent significant deficiencies and instances of noncompliance including questioned
costs that are required to be reported by OMB Circular A-133.

2015-003 REPORTING - COMMON ORIGINATION AND DISBURSEMENT (COD)

Federal Program Affected

U.S. Department of Education (DOE), Student Financial Assistance Cluster, Federal Pell Grant
Program (CFDA #84.063)

Criteria or Specific Requirement

34 CFR Section 690.83: Submission of reports, Disbursements To or On Behalf of Students A-133
Compliance Supplement: Student Financial Assistance Cluster:

Schools submit Pell origination records and disbursements records to the COD. Origination records
can be sent well in advance of any disbursements, as early as the school chooses to submit them for
any student the school reasonably believes will be eligible for a payment. A school follows up with
a disbursement record for that student no more than 30 days before a disbursement is to be paid.
The disbursement records reports the actual disbursement date and the amount of the disbursement.
ED processes origination and/or disbursement records and returns acknowledgments to the school.
Institutions must report student payment data within 30 calendar days after the school makes a
payment; or becomes aware of the need to make an adjustment to previously reported student
payment data or expected student payment data.

Condition

Significant Deficiency - During our review of the requirements for disbursement to or on behalf of
students processed at the College, it was observed that the process dates reported in the COD files
were more than 30 calendar days after the disbursement dates reported in the COD files in the
District's financial records for the Fall semester. In some instances, the dates of the disbursement
did not match those in the COD.

Questioned Costs

There were no questioned costs associated to the noncompliance.

Context

The District processed and reported approximately $34 million in Pell grants during the year.

Effect

The District is not in compliance with the Federal requirements described in the A-133 Compliance
Supplement.
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Cause

The District's reporting process was not operating effectively.

Recommendation

While it was noted that the District did implement a new process during the Spring semester,
thereby addressing the issue, several instances of noncompliance were noted during the Fall
semester. The District should continue to monitor the procedures surrounding the COD reporting at
all colleges to ensure continued compliance.

Management's Response and Corrective Action Plan

Working in conjunction with the District Office Financial Aid Office and the IT Team, the District
developed a file transfer submittal process that was implemented in Spring 2015 to ensure the
accurate and timely transfer of data. Training was provided to the colleges. Consequently, the
District anticipates no further findings in this area.

2015-004 REPORTING

Federal Program Affected

WIA One-Stop Career Center (CFDA #17.258) - Department of Labor (DOL), passed through from
the County of Alameda.

Criteria or Specific Requirement

2 CFR part 215.52: Financial Reporting: The District is required to submit each financial report
45 days after the end of the reporting quarter.

Condition

Significant Deficiency - During our review of the requirements for reporting, it was observed that
the District was not submitting the reports within the 45 day requirement.

Questioned Costs

No questioned costs.

Context

One out of the four quarterly reports was not submitted in a timely manner.

Effect

The District is not in compliance with the Federal requirements described in the A-21 Compliance
Supplement.
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Cause

Due to various approvals needed within the District, the information needed to populate the
information noted on the report is not received by the preparer until after the 45 day time limit.

Recommendation

It is recommended that the District put in place a more efficient approval process to ensure that the
final amounts are received by the preparer in a timely manner.

Management's Response and Corrective Action Plan

The District will develop a master calendar of all grant reporting deadlines. The District will form a
Grants Administration Team that will meet monthly to monitor grant reporting, expenditures,
reconciliations, and other compliance matters. Quarterly 'closes' will be implemented effective
immediately to ensure the timely dissemination of accurate information.




