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Introduction 
 

 

 
Total Cost of Ownership (TCO) is basically a financial projection to help identify direct 
and indirect costs of a facility and equipment. TCO applies a systematic approach to 
balancing maintenance costs, operating costs and replacement/refurbishment costs 
over the life of the asset. It combines cost information with real-time experience and 
provides a data foundation for taking a closer look at some cost, provides a foundation 
for considering cost reductions and overall gives practical financial information to 
support data-driven decision-making. 

 
A TCO approach considers all costs associated with building assets from acquisition to 
disposal/replacement. In making calculations, a general facility lifespan is often 
established. Future costs are typically adjusted upwards annually to accommodate for 
inflation and may subsequently be adjust downwards to reflect the real value of money 
in a specific year. 

 
Initial costs of a building may represent a minority percent of total cost, depending on 
the life span assumed for a building. The balance of full life cycle costs are for 
maintaining, operating and refurbishing and/or replacing components over the 
building lifespan. 

 
An initial capital cost is the most visible and easily measured part of the decision 
making process, however smart management bases facility decisions on full life cycle, 
not just initial costs. Estimating the total cost of operating over the life of the facility 
and using this information as part of the budgeting and decision making process, can 
facilitate decisions that may be more cost-effective over the long-term. 

 
Changes in instructional programs in the Peralta Community College District (District) 
to accommodate growth and development are typically addressed by faculty and staff 
by relying on trends, projections, predicted administrative costs, program reviews and 
other considerations. However, these efforts alone will not guarantee adequate 
facilities planning, implementation and ultimate efficacy. Other elements affecting the 
viability of College facilities planning and operation must also be considered. The 
elements of space utilization and TCO, among others, should be factored into the 
growth planning equation. 



Department of General ServicesPERALTA Community College District 

Page 2

 

 

 
 

 
 

1. Manual Purpose 
 

 

 

The colleges and District have developed standardized procedures for projecting the 
TCO for existing, remodeled and new facilities at each college and the District 
Administrative Center (DAC). 

 
This manual was created to establish and document institutionally agreed upon, 
systematic procedures by which each facility within the District is evaluated and, at the 
same time, to establish a quantitative, database that will help the District to determine 
the viability of existing facilities as well as the feasibility of remodeling and/or 
constructing of new facilities. 

 

 
 

2. Objectives 
 

 

 
District TCO objectives include: 

 
A. Establish an agreed upon, systematic methodology to evaluate existing and 

proposed facilities. 

 
B. Develop a procedures manual to direct assessment of existing and proposed 

facilities utilizing existing data from college/district files as well as information from 
the State Community College Chancellor's Office. 

 
C. Ensure that the database developed for the procedures manual is compatible with 

current state reporting systems such as Fusion. 

 
D. Design the system in a manner that allows the college/district to annually update 

information in the system and add additional data as needed as part of the 
institutional planning and budgeting process. 

 
E. Utilize the TCO concept to develop a process for the evaluation of facilities that can 

be integrated into the overall TCO program for each college and the district. 
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3. Planning and Approval Process 
 

 

 

The Peralta Community College District (District) has developed a systematic, college- 
wide methodology for facilities Capital Bond Program planning and budgeting 
activities. This methodology includes an integrated master planning approach that 
aligns the educational master plan of each college with the respective facilities master 
plan to assure that facilities are developed in a manner to support each college’s needs 
and educational programming. 

 
The District’s bond program planning and development process begins with analyzing 
the educational program reviews from each college. These program reviews articulate 
needed and desired facility attributes that would support educational program 
delivery. Identified facility attributes and equipment are then incorporated into project 
scoping, planning and design. 

 
Stakeholder steering committees are part of a collaborative planning and development 
effort between the colleges and District Office. At the inception of a project scoping 
phase, the Department of General (DGS) forms a steering committee of stakeholders 
representing various college user groups to assure project consistency with  
educational objectives and build college support. Planning and development of 
facilities is continuously evaluated by the steering committees as projects progress. 

 
Once approved by the Board of Trustees, the Vice Chancellor for General Services is 
charged with implementing the Capital Bond Program as directed by the Integrated 
Educational and Facility Master Plan and the 5-Year Capital Construction Plans that are 
annually submitted to the California Community College Chancellor's Office. 

 
The facilities planning module is but one portion of the overall TCO planning model 
being developed by the college. As such, it must be integrated into the overall 
planning system and ultimately approved through the college's shared governance 
process. 

 
Greater planning detail is developed and documented by the colleges in their 
Actionable Improvement Plans (AIPs). These documents include standards, actions and 
timelines for instructional as well as facilities objectives. Facilities-related goals 
identified therein are also valuable sources of data to be factored into a TCO analysis. 
A Laney College example AIP is provided in Attachment 1. 
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4. Total Cost of Ownership 
 

 

 

ACCJC – Standard III, 2-4 mandates the calculation of TCO as a planning tool to 
facilitate the ongoing and long-term availability of adequate physical resources 
necessary for teaching and learning. TCO guidelines are as follows: 

 
1. The institution plans, acquires, or builds, maintains, and upgrades or replaces its 

physical resources, including facilities, equipment, land, and other assets, in a 
manner that assures effective utilization and continuing quality necessary to support 
its programs and services and achieve its mission. 

 
2. The institution plans and evaluates its facilities and equipment on a regular basis, 

taking utilization and other relevant data into account to assure the feasibility and 
effectiveness of physical resources in supporting institutional programs and services. 

 
3. The institution develops long-range capital plans that support its improvement goals 

and reflect projections of the total cost of ownership of new facilities and 
equipment. 

 
TCO, as applied to college facilities, is defined as the systematic quantification of all 
costs generated over the useful lifespan of a facility. The goal of TCO is to determine a 
value that reflects the true, effective facility cost, including planning, design, 
constructing and equipping, as well as recurring operational costs over a predicted 
useful lifespan. 

 
The process of projecting TCO involves compiling and analyzing a range of project 
development, implementation and operational expense inputs. These may include 
one-time facility capital and/or construction expenditures and related costs; and 
recurring or operational costs including staffing, institutional support services, 
replaceable equipment, supplies, maintenance, custodial services, technological 
services, utilities and related day-to-day operating expenses. 

 
Various tools are available to support a TCO effort such as the JCAF 32 report 
developed by the California Community College Chancellor's Office that allows users 
to track what costs are being proposed in a project. 
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A. Purpose 
 

 

 

TCO provides an institutionally agreed upon, systematic process according to which 
each facility in the District is evaluated. This process in part results in a quantitative 
database to assist the District and each College in determining the viability of existing 
facilities, as well as the feasibility of remodeling and/ or constructing new facilities. 

 
The District intends to develop standardized procedure for determining the TCO for 
facilities as well as for remodeled or new facilities that may be constructed throughout 
the District. The basis for these procedures shall be the best practices of projecting 
TCO as they are typically followed in areas such as information technology, 
governmental cost assessments and corporate budget analysis. 

 
B. Objectives 

 
 

 

District TCO procedures support the following objectives: 

 
1. Establish an agreed upon, systematic procedure to evaluate existing and proposed 

College facilities. 

 
2. Utilize TCO projections to develop a college facilities evaluation process that can 

be integrated into the District’s overall TCO program. 

 
3. Develop procedures to assess existing and proposed facilities that utilizes data from 

College files as well as information from the statewide files of the California 
Community College Chancellor's Office. 

 
4. Ensure that the database developed for the procedures is compatible with current 

state reporting systems such as F.U.S.I.O.N. (Facilities Utilization, Space Inventory 
Options Net). 

 
5. Design the prototype system in a manner that allows the District to annually update 

system information and add additional data as part of the institutional planning and 
budgeting process. 
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C. Budget Allocation Model 
 

 

 

The District’s Budget Allocation Model (BAM) is a central, district-wide component of 
resource allocations and budgeting for staffing and support services. The BAM process 
is initiated through a college’s shared governance process which results in 
recommendations that are sent to the following central committees: District 
Technology Committee (DTC); District Education Committee (DEC); and District Facility 
Committee (DFC). 
These three bodies deliberate funding allocation in their respective areas of 
responsibility and send resolutions to the Planning Budget Council (PBC). This central 
body then makes and forwards budget recommendations to the Chancellor for 
discussion at the cabinet level, following which the Chancellor presents the annual 
budget to the governing Board of Trustees for review and approval. 

 
 

 

5. INFRASTRUCTURE/MAINTENANCE/INDIRECT 
 

 

 

A. Infrastructure 
 

 

 

In addition to the capital construction cost for facilities, the District also makes major 
infrastructure improvements to a project site(s) and/or throughout a campus. As part of 
TCO, each building must assume a proportionate share of the infrastructure capital 
improvement costs. 

 
The District has established a prorated cost ratio for the on-going operational costs of 
all campus utilities and infrastructure systems. A proportionate share or ratio for a 
particular facility is based on the Gross Square Footage (GSF) of that facility divided by 
the total GSF for the campus. In turn, this ratio is applied to the estimated total cost of 
the campus-wide infrastructure system. 

 
An example breakdown of costs by major category is shown in the table below. 
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In 2008-2013, the college/district-wide operating costs for utilities were as follows: 
 

A. ELECTRICITY  

Year Cost Kilo Watts Hours 

2008 $591,640 1,140,728 

2009 $578,760 1,223,973 

2010 $1,035,360 2,047,752 

2011 $2,312,110 2,547,642 

2012 $1,538,193 1,909,753 

2013 $1,491,119 1,957,469 

 
 
 
 

 
Cost 

kWh 

500k 1M 1.5M 2M 2.5M 

1,909,753 

1,957,469 

$591,640 
1,140,728 

$578,760 
1,223,973 

2008 

2009 

2010 
$1,035,360

2,047,752

2011 
$2,312,110 

2,547,642 

2012 
$1,538,193

2013 
$1,491,119
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96 

2008 520

130 
 
114 

2009 528

208

107 

2010 528

136

2011 

2012 

22 

2013 91 

349

 
 

B. WATER/SEWER/WASTE MGT. (Tonnage per Year) 

Year Recycling Organics Landfill 

2008 96 520 130 

2009 114 528 208 

2010 107 528 136 

2011 325 198 514 

2012 410 227 628 

2013 22 91 349 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

325  

198  

514
 

410  

227      

628 

 
 
 
 

 
 

Recycling (tons) 
Organics (tons) 
Landfill (tons) 

100 200 300 400 500 600 
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C. GAS  

Year Cost Therms 

2008 $929,245 1,552,630 

2009 $447,294 1,479,115 

2010 $664,966 1,464,900 

2011 $608,050 1,436,980 

2012 $500,579 1,589,166 

2013 $698,615 1,062,995 
 

 

Cost 

Therms 

400k 600k 800k 1M 1.2M 1.4M 1.6M 

 
Example Building Prorated Cost for Infrastructure/Utility Systems: 

a. The total GSF in the Horticulture Facility: 16,204 GSF 

b. The total GSF at the College District 444,780 GSF 

c. The ASF/GSF ratio*: 0.036 

d. The prorated costs for the Horticulture Building are as follows: 
 

1. Electricity $16,599

2. Water/Sewer/Waste Mgt. $15,120

3. Gas $5,728 

 
*Note: The ASF/GSF cost ratio calculation varies depending upon whether the base line 

cost information is given as campus-based data or district-wide data. For district-wide data 

the factor for this facility is 0.036 and for campus-based data the factor is 0.045. 

$698,615 
1,062,995 

2008 
$929,245

1,552,630

$447,294
2009 

1,479,115

2010 
$664,966

1,464,900

2011 
$608,050

1,436,980

2012 
$500,579

1,589,166

2013 
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B. Maintenance and Operations 
 

 

 

As part of the District-wide TCO process, the District established a factor of 36.68% as 
the indirect cost for on-going support and related services as reflected in the 
operational budget of a college/District. This is the on-going cost of the current 
operation of the College/District and does not include new or significantly remodeled 
facilities that will be added to the College's physical plant. The incremental cost of 
adding a new or significantly remodeled facility to the campus is reflected as a line 
item in the TCO analysis. Once occupied, this cost will need to be included in the 
annually revised indirect cost factor. 

 
A second factor that must be included in the development of a new or remodeled 
facility is the cost of project oversight, management and maintenance by the District. A 
factor for these functions should be included in the overall TCO analysis. 

 
An example of a maintenance costs breakdown for budget planning purposes is 
provided below. Related additional data is provided in Attachment 2 - Districtwide 
Custodial Standards. 

 
Custodial Services: The estimated cost for custodial and grounds services are based 
on the historical budget of the District as well as the guidelines established by 
Association of Physical Plant Administrators (APPA). Colleges establish a prorated cost 
ratio for all campus maintenance and operational costs. This ratio is based on the 
Gross Square Footage (GSF) of the specific facility divided by the district-wide, annual 
cost of that particular service. In 2008-09, the district-wide costs for maintenance and 
operating costs were as follows: 

 

a. Custodial $1,832,512
b. Service Contracts $1,013,230
c. Custodial/Maintenance Supplies $152,960 
d. Landscape/Grounds Maintenance $678,370 
e. Landscape/Grounds Supplies $36,757 

Example Building Prorated Cost for Custodial/Maintenance Services: 

a. The total GSF in the Example Facility: 16,204 GSF 
b. The total GSF in the College/District 444,780 GSF 
c. The ASF/GSF ratio: 0.036 
d. The prorated costs for the Example Building are as follows: 

 

1. Custodial $65,970
2. Service Contracts $36,476
3. Custodial/Maintenance Supplies $5,507 
4. Landscape/Grounds Maintenance $24,421 
5. Landscape/Grounds Supplies $1,323 
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C. Equipment Replacement 
 

 

 

As part of the TCO process, it is necessary to establish an annual equipment replacement 
budget. One recommended approach to accomplish this task is as follows: 

1. Determine a percentage of the annual operating budget that will be dedicated to 
equipment replacement. 

2. Annually allocate the equipment funds on the basis of one or more of the following: 
a. Implementation of new curriculum 
b. Age of existing equipment 
c. WSCH growth in program 
d. Technology obsolescence 

Note: Once the formula is determined by via the College's planning, the cost can be included in the 
annual TCO evaluation. The District-wide Bond Measures A & E adequately addressed the annual 
Technology, Equipment and Furniture replacement and refresh. 

 
Procurement Budget Expenses Encumbrances Commitments Balance 

Berkeley City College 
 

Furniture, Fixtures & Equip 

 
 

1,432,433 

 
 

1,432,433 

     
 

- 

IT Computers 1,634,943 935,250 42,093 657,599 - 

 

 
College of Alameda 

3,067,376 2,367,683 42,093 657,599 - 

Furniture, Fixtures & Equip 4,080,408 2,113,484 158,936 1,807,987 - 

IT Computers 2,872,879 253,286 - 2,619,593 - 

 

 
Laney College 

6,953,287 2,366,770 158,936 4,427,580 - 

Furniture, Fixtures & Equip 7,496,072 6,577,746 129,532 788,794 - 

IT Computers 5,008,796 3,022,234 350,486 1,636,075 - 

 

 
Merritt College 

12,504,869 9,599,981 480,018 2,424,869 - 

Furniture, Fixtures & Equip 5,035,059 4,591,134 - 443,925 - 

IT Computers 2,458,967 1,388,790 27,573 1,042,605 - 

 

 
District  Administration 

7,494,026 5,979,923 27,573 1,486,530  

Furniture, Fixtures & Equip 2,681,278 1,571,554 67,608 427,339 614,777
  

District-Wide 
         

IT Computers 12,518,108 12,499,119 14,414 4,575  

614,777
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D. Prorated Insurance 
 

 

 

The District has established a prorated cost ratio for all fire, casualty and liability insurance cost 
paid by the District. This ratio is based on the GSF of a specific facility divided by the annual 
cost of that particular service. 

In the following example, in 2008-09, the college-wide costs for maintenance and operating 
costs for a Horticultural Building were as follows: 

I. Fire/Casualty Insurance $ 87,117 
a. Liability Insurance $189,417 

II. Horticulture Building Prorated Cost for Insurance: 
a. The total GSF in the Horticulture Facility: 16,204 GSF 
b. The total GSF in the College District: 444,780 GSF 
c. The ASF/GSF ratio: 0.036 
d. The prorated costs for the Example Building are as follows: 

1. Fire/Casualty Insurance $3,136 
2. Liability Insurance $6,819 

 
 

E. Staffing and Support Services 
 

 

 

Facility-related staffing and support services costs are essential components that must not be 
overlooked in a TCO analysis. The management/oversight of the project by the Facilities staff 
should also be factored into the overall TCO for a project. It should be noted that this expense 
is generally budgeted as program/construction management during the construction process. 

An example projection is as follows: 

The college instructional program will initially occupy this facility in fall semester 2015. At that 
time, it is estimated that approximately 2.0 Full Time Equivalent Faculty (FTEF) will be assigned 
to the program. In addition, it is estimated there will be a need for 1.0 Full Time Equivalent of 
Support Staff. If that is the case, the faculty and staff costs will be as follows: 

A. Faculty Costs (2 FTEF) $200,000 (Est.) 
B. Staff Costs (1 FTE) $75,000 (Est.) 
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F. College-wide, Indirect Cost 
 

 

 

Indirect costs must also be factored into a TCO analysis and projection. An indirect cost rate 
must be determined and uniformly imposed. For example: The college-wide, indirect cost rate 
is 36.68%. Once direct costs for a facility are determined, that total value is multiplied by 
1.3668 to obtain the TCO indirect amount for a facility. 

 
The following may be included in the calculation of the indirect costs, but only as they relate 
and apply to facilities: 

 
• Security 
• Management 
• Administrative support 
• Accounting/Budget/Finance 
• ADA Accommodations 
• Advertising/Marketing/Public Relations 
• Clerical/Secretarial 
• Copying/Printing 
• Information Technology/Telecommunications 
• Research 
• Mail/Courier Services 
• Media Services/Production 
• Purchasing/Contracting 
• Security/Risk Management 
• Shipping/Receiving 
• Specialist/Technician  services 
• Training (internal) 
• Warehouse/Storage 
• Consultants 
• Memberships/Subscriptions 
• Postage Shipping 
• Travel/Conferences 



Department of General ServicesPERALTA Community College District 

Page 14

 

 

 
 

 

6. TCO ANALYSIS FORM AND WORKSHEETS 
 

 

 

A TCO Analysis form has been designed to provide a consistent format to report and calculate 
data. 

 
Below is an example: 

 
Peralta Community College District—TCO Analysis 

College:    
 

Requestor:   Dept/Division:   

Date:    

Project Title: Name 

A. Facility: Name/Description 
 
B. State Inventory Building Number: Number 

Planning Year:   

C. Project Description: This facility is the newest project on the campus and has been design to house 

the program. It is currently under construction and will be completed for    

occupancy. Included in the facility are lecture, laboratory, demonstration/greenhouse areas, meeting 

rooms and office spaces. Existing temporary modular buildings will be removed as part of the project. 
 

D. Project Evidence: The example program generates very high WSCH for its program. Because 

enrollment is steadily on the increase, the temporary facilities cannot support the student growth. The 

locatable trailer is very old, of low quality and seriously overcrowded. Given that the surrounding cities 

in the district are one of the leading (business) areas in the world, this seriously deficient facility 

limits the district from providing programs and services to the community. It is critical to the Example 

department to replace the existing trailer with permanent and expanded with a new, state-of-the-art 

lecture/laboratory facilities and equipment building that can adequately support this popular program. 

The district is using local bond funds to finance the preliminary plans and working drawings for this 

project. The Chancellors Office Facilities Unit, DOF, BOG and Legislature have approved this project for 

construction funding for (Year) and equipment in _ 

comes from the local bond issue. 

_ (Year). The funding source for this project 

 

E. History of Building: This is a new building initially being constructed in (Year) 

No additions or modifications have been made to the original structure. 
 

F. Assignable Square Footage: Number ASF 
 

G. Gross Square Footage: Number GSF 
 

H. Initial Date of Occupancy: Date 
 

I. Programs/Services Housed in the Facility: Example Instructional Program 



Department of General ServicesPERALTA Community College District 

Page 15

 

 

 

J. Total Project Cost: 
1. Construction Cost $XX 
2. Architecture/Engineering other "soft" costs $XX 
3. State Contribution $XX 
4. Local Contribution $ XX 
5. TOTAL Project Cost $ XX 

 
K. Analysis of Interior Space: 

1. Classroom (100 space) # ASF 
2. Laboratory (200 space) # ASF 
3. Office (300 space) # ASF 
4. Library (400 space) # ASF 
5. AV/TV (500 space) # ASF 
6. All Other Space # ASF 

 
L. Weekly Student Contact Hour Capacity (WSCH): # WSHF 

 

M. Capacity Load Ratio/Utilization of Facility 
1. Classroom Load (State Std.) # - # Hours/ Week 
2. Classroom Use (F-06) # Hours/Week 
3. Laboratory Load (State Std.) # - # Hours/ Week 
4. Laboratory Use (F-05) # Hours/Week 

 

N. Infrastructure/Utility Systems 
In addition to the capital construction cost for facilities, the college must also construct major infrastructure 
improvements throughout the campus. As part of the total cost of ownership, each building must assume a 
proportionate share of the infrastructure capital improvement costs. The proportionate share or ratio for a 
particular facility is based on the Gross Square Footage (GSF) of that facility divided by the total Gross Square 
Footage (GSF) for the campus. In tum, this ratio is applied to the estimated total cost of the campus-wide 
infrastructure system. The 2009, present-value cost of the campus-wide system has been estimated at 
$29,800,000. The breakdown of costs by major category is as follows: 

 
a. Electricity $XX 
b. Water $XX 
c. Gas $ XX 
d. Data/Communications $ XX 
e. Sewer/Storm Drains $ XX 
f. Roads, Parking, Landscaping $ XX 
g. Grading, Miscellaneous Improvements $ XX 

 
TOTAL $ XX 

 

The prorated cost for infrastructure for the building is: 
a. The total GSF in the Example Facility: # GSF 
b. The total GSF at the College (includes new Bldg.) # GSF 
c. *The ASF/GSF ratio: # 
d. The total prorated cost for the Example Building is: 
(0.045)($29,800,000) = $ XX 
e. *Data/Communications Systems $ XX 
TOTAL $ XX 

 
* For Data/Communication Systems, a basic infrastructure cost of $ XX has been established by the Academic 
Information Services staff as the cost for each facility constructed or remodeled at the College. The on-going cost 
for data and communication systems is included in the overall indirect factor (#) established by the TCO Committee. 
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Worksheets 
 

The following tables can be used as worksheets to calculate the total cost of ownership for a 
new project. 

Assessment 

The table below is a draft format to assess a proposed new or remodeled facility/project. Costs 
listed in the analysis must be obtained from the District general operating fund for the  
previous fiscal year. 
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Implementation 
 

The table that follows provides the College with outline information needed to implement a 
TCO analysis for any proposed, new, or remodeled facility. 

 
 

Cost of Ownership Procedure- Fiscal Analysis 

Facility: 
TCO Factor 2014 2015 2016 2017 2018 2018 
Assignable Square Feet 

Gross Square Feet 
Initial Date of Occupancy 
Total Cost for Facility 
Space Allocation 

Classroom 
Laboratory 

Office 
Library 
AV/TV 

All Other 
WSCH Capacity 
Capacity Load Ratios 

Classroom 
Laboratory 
Office 
Library 
AV/TV 

Faculty Costs (2FTEF) 

Support Staff Costs ( FTE) 
Instructional Aide ( FTE) 
Facilities Mgt. ( FTE) 

Infrastructure Operating Costs 
(Prorated share of Total) 

Infrastructure Operating Costs 
(Prorated share of Total) 

Electrical 

Water/Sewer/ Waste Mgmt. 
Gas 

Maintenance/Operation Costs 
Custodial 
Service Contracts 
Supplies 

Maintenance/ operation Costs 
Landscaping/ Grounds/ Parking 

Equipment and Supplies 
Insurance Costs 
District- wide Indirect Cost Factor 

(0.668 of all other costs) 
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ATTACHMENTS 
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A1. District Custodial Standards 
 

 

 
 

 
 

Number of Custodians - Currently Working 
 

 

Custodial Standards - Districtwide 

Estimated Needs for Custodial Services Based on Cleaning Standards 
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A2. Laney College Actionable Improvement Plan 
 

 

Timeline for Laney College Actionable Improvement Plans (AIPS) 
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A3. Merritt College Actionable Improvement Plan 
 

 

 

Standard I 

Standard I.A: The College will research the feasibility of implementing Distance Education (DE) A.A. 
degree program(s), expand and improve the DE evaluation methods, and increase DE Student Support 
Services by 2015-16. 
Administrative Lead: Vice President of Instruction and Vice President of Student Services 

Standard I.B.7: The College will review and update the Educational Master Plan and the participatory 
governance handbooks to strengthen institutional effectiveness and to streamline the College’s decision- 
making processes. In addition, an organized summary of evaluations will be linked to the College’s 
annual accomplishments. The results will serve as a guide to the strategic planning process. The update 
and a calendar of regular evaluations for continuous improvement will be completed by spring 2015. 
Administrative Lead: Vice President of Instruction and Vice President of Student Services 

 
Standard II 

Standard II.A.1.c: The College will continue to assess its course student learning outcomes on a three- 
year cycle. Programs with capstone courses and/or license exams will continue with their established 
assessment cycles. General education degrees will be assessed starting spring 2015 using course 
outcome data. Assessment of institutional learning outcomes will be revised in spring 2015 with a 
college-wide professional workshop that focuses on increased dialogue between disciplines. The 
Student Learning Outcomes Assessment Committee (SLOAC) will develop and run all workshops and 
reports. 
Administrative Lead: Vice President of Instruction, Vice President of Student Services, and SLOAC 
Chair 

Standard II.A.7.c: The College will review, update, and publish the Student Behavioral Manual and 
Student Code  of  Conduct  and  make them  accessible  in  appropriate  locations during  the  2015-16 
academic year. 
Administrative Lead: Vice President of Student Services 

Standard II.B.1: The College will determine counseling needs during 2014-15 for implementation of 
the Student Service Success Plan and increase the number of counseling faculty for the 2015-16 
academic years. 
Administrative Lead: College President 

Standard II.B.3: To supplement District research, an on-campus Research Data Specialist will analyze 
reports to increase data collection with regards to program effectiveness, grant projects, and evaluation 
of institutional effectiveness. The College will then be able to apply the analysis and data to 
improvement plans. During the 2015-16 academic year, the College will seek to hire a full-time 
Research Data Specialist to aid with these processes. 
Administrative Lead: College President 

Standard II.B.3.a: The College will assess and expand online student services to include ease of 
enrollment, accessibility and ascertain levels of satisfaction. This is scheduled for 2015-16. 
Administrative Lead: Vice President of Instruction and Vice President of Student Services 

Standard II.C.1: The College will update and expand existing Merritt College Library collections, 
staff, and funding sources and seek to identify additional instructional space for MCL functions and 
activities. This is scheduled for spring 2015 and will be ongoing. 
Administrative Lead: Vice President of Instruction 
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Standard III 

Standard III.B.1.a: The College will work with the District on developing a funded maintenance 
program that utilizes the principle that “total cost of ownership” is key in the development process for 
all physical resources including updates to Merritt College’s 60 year-old facilities. 
Administrative Lead: College President 

Standard III.C.1.b: The District/College will develop, coordinate, and implement the District’s 
enterprise system training workshops in order to optimize human resource competence by providing 
formal training for new employees along with professional development opportunities for existing 
employees. This is scheduled for fall 2016. 
Administrative Lead: Director of Business and Administrative Services 

 
Standard III.D.1.b: Merritt College and the Enrollment Management Task Force will develop and 
enhance target programs for high risk students; and early outreach to local high schools, academic and 
career pathways, and adult education that will align with the District Budget Allocation Model and 
State FTES apportionment funding. 
Administrative Lead: Vice President of Instruction and College President 

 
Standard IV 

Standard IV.A.2.b: The College will continue to enhance its relationship with faculty by delineating 
how the 10+1 (academic matters) applies to the Merritt College governance structures and College 
functions. Reliance on the Academic Senate and appropriate faculty leadership for academic matters 
will be specified for implementation of college-wide initiatives. In fall 2015, a graphic outline will be 
included in the college governance manual. 
Administrative Lead: College President 

Standard IV.B.2.b: To increase administrative position stability and enhance the College’s 
participatory governance process, the College President will complete the permanent searches for 
administrative positions by spring 2015 and support long term planning and administrative stability by 
assisting with and advocating for reconvening the District Administrative Leadership Training 
Program as a means of fostering future administrative leaders from within existing faculty and 
administration personnel. 
Administrative Lead: College President 


