
26.42% 42

15.72% 25

27.04% 43

24.53% 39

10.69% 17

Q1 At which site(s) do you work? Check all
that apply.

Answered: 159 Skipped: 0

Total Respondents: 159  

# Other (please specify) Date

 There are no responses.  
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College
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Alameda

Laney College

Merritt College

District
Office (not...
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68.55% 109

21.38% 34

10.06% 16

2.52% 4

Q2 What is your position at Peralta?
Answered: 159 Skipped: 0

Total Respondents: 159  

# Other (please specify) Date

1 Department Chair 3/28/2016 11:14 AM

2 Classified employee 3/14/2016 12:19 PM

Faculty

Staff

Administrator

Contractor
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Answer Choices Responses

Faculty

Staff

Administrator
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78.29% 119

21.71% 33

Q3 Did you participate in completion of your
department or unit program review during

2015-16?
Answered: 152 Skipped: 7

Total 152

Yes

No

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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66.04% 70

23.58% 25

10.38% 11

Q4 Was the timeline for completion of the
program review clearly communicated?

Answered: 106 Skipped: 53

Total 106

# Other (please specify) Date

1 I had to beg for the template and received it a month after other departments. 3/28/2016 1:56 PM

2 not really, then there were folks that did not complete it by the deadline with no penalty 3/28/2016 1:11 PM

3 Yes, it was, but it was completely unrealistic as if we never knew this was coming down te pipe. 3/28/2016 12:47 PM

4 Communication about timeline could have been better 3/15/2016 6:53 PM

5 Yes, but the deadline was too early. 3/14/2016 11:36 PM

6 Yes, but not when we would hear back inforamtion about our program reviews being validated. We turned in program
reviews at end of October, and have heard nothing back from any of the validation teams, nor heard about how the
information is being used to set priorities on facilites, technology, faculty hiring, or educational planning

3/14/2016 4:59 PM

7 The timeline was clearly communicated; however, some program reviews were still not completed and submitted until
the end of February.

3/14/2016 2:51 PM

8 Short turn around with a new template and no direction 3/14/2016 2:49 PM

9 Lack of requested staff participation 3/14/2016 12:54 PM

10 The consistent communication of timeline could be improved 3/14/2016 12:34 PM

11 maybe to the chairs, but I didn't know the timeline 3/14/2016 12:11 PM

Yes

No

Other (please
specify)
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Answer Choices Responses

Yes

No
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54.81% 57

32.69% 34

12.50% 13

Q5 Did the timeline for completing program
review include a step for revision and

feedback?
Answered: 104 Skipped: 55

Total 104

# Other (please specify) Date

1 I don't know. 4/2/2016 9:10 PM

2 I cannot recall if we had a structured revision step, or if we just budgeted it into our timeline for completion. 3/29/2016 12:36 PM

3 Sort of, review committee not established until after the process started did the validation team become established 3/29/2016 7:40 AM

4 Yes, but it wasn't clear about follow-up 3/28/2016 12:00 PM

5 There is a validation process, but it is taking much too long to receive that feedback from the deans. 3/28/2016 11:19 AM

6 not sure 3/15/2016 6:53 PM

7 I don't recall 3/15/2016 11:18 AM

8 not officially. I requested feedback from members of my department, - but the timeline was extremely compressed in
the fall to get the program review turned in, and since then we have heard nothing if the program review needed
revision from the "validating" teams

3/14/2016 4:59 PM

9 don't recall 3/14/2016 2:56 PM

10 i don't remember 3/14/2016 2:24 PM

11 Lack of requested staff participation 3/14/2016 12:54 PM

12 Again, feedback steps was not always clear, including time 3/14/2016 12:34 PM

13 I wasn't clear on this. I offered feedback but was told it was too late. 3/14/2016 12:11 PM

Yes

No

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No

Other (please specify)

5 / 18

Program Review Survey Spring 2016



45.19% 47

36.54% 38

18.27% 19

Q6 Was the necessary data available in a
timely manner?
Answered: 104 Skipped: 55

Total 104

# Other (please specify) Date

1 Some data was available; some wasn't. State data for basic skills did not recognize English classes that integrate
reading and writing, which is mearly all of our nasic skills and intermediate classes.

3/28/2016 6:17 PM

2 Somewhat. 3/28/2016 5:40 PM

3 It was very hard to find some of the data 3/28/2016 4:55 PM

4 We had to do our own statistics 3/28/2016 1:56 PM

5 the data provided by district was not the data we agreed to and was inaccurate 3/28/2016 1:27 PM

6 While most of our data was available, I am not confident that accurate budgeting specifics were. 3/28/2016 1:18 PM

7 District did not provide populated data as they committed to doing. Left everyone scrambling & further disenchanted
with the district personnel.

3/28/2016 12:47 PM

8 Yes, but it was hard to navigate thru the data. Felt like the data was simply dumped to us when it couldve been easily
refined.

3/28/2016 12:00 PM

9 not sure 3/28/2016 11:25 AM

10 Most was available in a timely way, but there were one or two things not readily available in the data provided -
information related to equity and something else that I'm forgetting at the moment

3/28/2016 11:19 AM

11 Data was not loaded into the report at all. We had to search, cut and paste. 3/28/2016 11:16 AM

12 District researcher should send Fall 2015 data by May 1st so that Department chair and faculty have sufficient time to
review it.

3/28/2016 11:09 AM

13 I had to chase down some data, some information was incomplete 3/14/2016 4:59 PM

14 It was but it required an absurd amount of hunting... 3/14/2016 4:53 PM

15 The data provided was a general overall but staff needed training and support. 3/14/2016 2:49 PM

Yes

No

Other (please
specify)
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Answer Choices Responses

Yes

No
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16 On going 3/14/2016 2:18 PM

17 Lack of requested staff participation 3/14/2016 12:54 PM

18 The data presented was one sided and alternative explications for the data not presented. 3/14/2016 12:11 PM

19 Availability isn't the issue--requiring faculty to perform tedious data input is the issue. 3/14/2016 12:02 PM
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41.75% 43

40.78% 42

17.48% 18

Q7 Was the data easy to summarize or
analyze?

Answered: 103 Skipped: 56

Total 103

# Other (please specify) Date

1 Somewhat. 3/28/2016 6:17 PM

2 Conflicting data from several sources. 3/28/2016 5:40 PM

3 Data was inaccurate 3/28/2016 1:27 PM

4 Felt that data did not adequately represent program 3/28/2016 12:49 PM

5 it was hard to navigate thru the data. Felt like the data was simply dumped to us when it couldve been easily refined. 3/28/2016 12:00 PM

6 mostly 3/28/2016 11:25 AM

7 being from a science department, it was not hard to analyze. But, having worked with a number of other departments,
people who don't normally do those sorts of analyses had a rough time

3/28/2016 11:19 AM

8 One of the Laney faculty was given release time to help departments locate the correct data and paste it into the
correct sections and explain what it meant.

3/28/2016 11:16 AM

9 It helped to have the definitions attached to the program review 3/28/2016 11:09 AM

10 The template used was confusing and it included lots of pages that should not have been included. More time should
have been spend crafting the template to ensure that it was fillable without having the user to make adjustments to the
format. Boxes could not be checked and lines would break when typing on them, extremely frustrating.

3/18/2016 11:53 AM

11 Limited access to data 3/15/2016 11:18 AM

12 I think so but data analysis is not my strong suit. 3/14/2016 5:41 PM

13 some data was missing and needed to be chased down, some questions could not be answered with the data that
was provided

3/14/2016 4:59 PM

14 data did not particularly match my impression of performance 3/14/2016 2:56 PM

15 Depened what you were looking at. Who you serve is one component and the outcomes is another 3/14/2016 2:49 PM

Yes

No

Other (please
specify)
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Answer Choices Responses

Yes

No
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16 On going 3/14/2016 2:18 PM

17 Template should ask for more detail for prioritization! 3/14/2016 12:54 PM

18 If it is easy to summarize you have done something wrong. 3/14/2016 12:11 PM
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35.29% 36

53.92% 55

10.78% 11

Q8 Did your data analysis include a review
of survey results that indicated student

satisfaction or the efficacy of your
department or unit?

Answered: 102 Skipped: 57

Total 102

# Other (please specify) Date

1 I don't know. I did only a part of it. 4/2/2016 9:10 PM

2 No, but that would be a good idea. 3/28/2016 6:17 PM

3 Re Question #9, no training session was offered. Response to 8 is "no" 3/28/2016 1:56 PM

4 Yes, but the data sample was very small. 3/28/2016 1:18 PM

5 Minor amount of data available 3/28/2016 12:49 PM

6 Service unit 3/16/2016 6:16 PM

7 I am not sure as I was not the lead on program review for our department 3/16/2016 11:18 AM

8 Student services won't give us the names of students who are applying for graduation in our program, so we have no
way of knowing which students to survey. Since there is no 'capstone' course in our CTE program, and student
services said it is not legal to tell our program who has applied for graduation until the semester is over, is impossible
to contact graduates to surevy them!!!

3/14/2016 7:50 PM

9 don't recall 3/14/2016 2:56 PM

10 probably 3/14/2016 2:24 PM

11 Template should ask for more detail for prioritization! 3/14/2016 12:54 PM

Yes

No

Other (please
specify)
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47.12% 49

52.88% 55

Q9 Did you participate in any training
sessions regarding program review?

Answered: 104 Skipped: 55

Total 104

Yes

No
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Answer Choices Responses

Yes

No
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64.58% 31

16.67% 8

18.75% 9

Q10 Was the training helpful?
Answered: 48 Skipped: 111

Total 48

# Other (please specify) Date

1 Getting embedded data, establishing firm deadlines, creating a program review committee, would be better than
further training

3/29/2016 7:41 AM

2 Not very helpful. Too much time was wasted in fept chsirs trainings just trying to get everyone logged in and on the
same page.

3/28/2016 6:19 PM

3 Yes-the Learning Assessment Co-chairs explained how the Assessment and Curriculum sections were to be filled out. 3/28/2016 12:48 PM

4 Somewhat 3/28/2016 12:00 PM

5 I've done PRs many times, so it wasn't particularly helpful, but I think it was for those who aren't used to it. However,
people could have used MORE training

3/28/2016 11:20 AM

6 Most of what was discussed I had already figured out in previous years through Dean Stacy Thompson. 3/15/2016 4:18 PM

7 Somewat.. it was mroe a workshop where we could ask questions 3/14/2016 5:42 PM

8 sort of 3/14/2016 2:24 PM

9 I was not aware of the training. 3/14/2016 12:55 PM

Yes

No

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Answer Choices Responses

Yes

No
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Q11 Which question or section was the
most challenging and why?

Answered: 66 Skipped: 93

# Responses Date

1 I did not work on all sections... but staffing and faculty ratios were very challenging to determine as there was no stats
provided... I had to personally learn how to use the BI tool and pull down each instructor in our department and find out
their load etc.

3/30/2016 8:56 AM

2 It took a long time to collect student success, persistence, and retention rates for disproportionately impacted groups.
We were given pivot tables containing data for ALL peralta colleges and all courses. We had to learn how to filter and
output data, interpret it, then present it in the Program Review. In previous program review cycles, data was
automatically fed into the template. Faculty interpreted data from the data already there. Program Reviews were
submitted containing a similar formatting/structure for data reporting. I think this is better for administration and visiting
accreditation teams to process. I can imagine that the data reporting this past year was not very uniform, therefore not
easy for administrative personnel to interpret.

3/29/2016 2:04 PM

3 A lot of it was unfamiliar to me as this was my first time working on such a project. 3/29/2016 12:40 PM

4 All, document sections were very confusing 3/29/2016 10:42 AM

5 analysis from past years 3/29/2016 9:23 AM

6 Some of the sections were repetitive. Try to streamline. Others, such as foster youth success was data was not
available. Assessing online versus live was another example where we did not have data to support claims.

3/29/2016 7:45 AM

7 the whole thing was too long, unclear and repetitive. also, it asked for overanalysis of unreliable and often meaningless
data. it was frequently self-referential, mistaking informed opinion for data analysis. the whole thing should've been
much simpler and shorter. it was a giant waste of time, and does not lead to the desired results. program review is
important, but this format did not accomplish the goals. in fact, the form did not state the goals, nor did it provide clear
explanation of the task and the rubric for successful completion. I'd never give such a garbled, pointless assignment to
my students. I don't know of a single person who gained any insights into their program by doing the process this year.

3/28/2016 10:42 PM

8 N/a 3/28/2016 6:22 PM

9 N/A 3/28/2016 5:40 PM

10 n/a 3/28/2016 5:22 PM

11 I honestly cannot remember. The process was just very cumbersome. 3/28/2016 4:56 PM

12 The biggest problem I encountered was that the Program Review questions duplicated reach other on SO MANY
occasions. I ended up providing nearly the same answers to many questions. The PR questions were very poorly
written and edited.

3/28/2016 4:03 PM

13 Nothing in particular, but there are some questions that are duplicated especially for the Cunseling and Library
templates.

3/28/2016 3:46 PM

14 Having to go through rosters to calculate our success and retention. 3/28/2016 2:00 PM

15 Assessment: Unsure that we have metrics and analytics that accurately measure our effectiveness. And, effectiveness
is so broadly defined because there doesn't seem to be a benchmark, such as the effectiveness as measured with
other colleges. And so, the Program Review process is largely considered to be an exercise without true assessment
and accountability for real program and service improvement.

3/28/2016 1:34 PM

16 Aligning goals of the department, college and district 3/28/2016 1:27 PM

17 it would be more helpful if we could compare student enrollment during different parts of the day. not just day/night.
Also, we were asked to compare our results to the campus results, but I wasn't exactly sure if you meant average for
the whole college, or was there specific material

3/28/2016 1:13 PM

18 Assessment section and DE section asked questions where there has never been data gathered (or ever requested in
the past)

3/28/2016 12:54 PM

19 Assessment is always a difficult portion to complete. 3/28/2016 12:37 PM

20 n/a 3/28/2016 12:04 PM
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21 The timing of the data delivery and the deadline were too close. For some data, I didn't receive it until 2-4 days before
the deadline. That doesn't leave enough time to analyze and integrate it into the report.

3/28/2016 11:42 AM

22 Data collection took a few weeks just to complete and even then, we were not able to get all data needed to thoroughly
analyze data

3/28/2016 11:38 AM

23 The questions and data about enrollment, productivity, student success, completion and retention were challenging.
Just interpreting all that data if you're not a data/numbers person is hard. Also, some of the parts seemed redundant.
Part 10 asked for goals with regard to previously addressed parts of the PR (curriculum, assessment) and to have to
revisit those issues seemed redundant.

3/28/2016 11:31 AM

24 This is not what I found challenging in my own department's PR, but rather what I think needs to be different about
future PRs and APUs. The curriculum section must be expanded and clearly linked to the assessment section.

3/28/2016 11:22 AM

25 Questions about budget allocations were confusing. 3/28/2016 11:19 AM

26 This survey should have been sent out in December 2015 (a timely manner) so that feedback about it would be fresh
in our minds.

3/28/2016 11:11 AM

27 There was no way to adequately respond to the late addition regarding "equity" given the lack of data that was
available.

3/28/2016 11:11 AM

28 The whole document was terribly convoluted, also the terms should have been introduce to the district. The AUO's
and IOS and whatever else was confusing. This was a meaningless exercise that did not yield any benefits.

3/18/2016 11:55 AM

29 Extracting and summarizing the data from the district: enrollment trends, productivity, student success, completion
rates, etc. I found that I had to create my own tables and determine the means, etc.

3/17/2016 6:03 PM

30 Too long ago to remember....should have completed survey in January or December. 3/16/2016 6:17 PM

31 demographic data, specifically relating to gender and ethnicity -- we were not aware that would be required, so it was
never included in our assesment

3/16/2016 4:56 PM

32 N/A 3/16/2016 11:18 AM

33 reviewing programs that have classes in multiple disciplines given the data is organized by subject 3/16/2016 12:18 AM

34 Program review is often challenging because it doesn't seem like the administrator reads it. 3/15/2016 4:45 PM

35 We had one week to complete the work and then it was not acted upon for months. The review of the work was
inadequate

3/15/2016 4:33 PM

36 The most challenging question to answer was in regards to data comparison of my unit with other similar units. I did
not find such data on the District website. I believe this was the case because my unit is very different from other
departments at the College.

3/15/2016 4:20 PM

37 The Program Review Committee essentially sets policy for the nert three years. This is an important responsibility, and
unfortunately very few faculty step up to serve.

3/15/2016 4:19 PM

38 Data was missing on student placement - data was not organized by degree area - only full department data was
available

3/15/2016 12:51 PM

39 There was chaos here at Merritt, no clear direction on program review process or due dates, procedures, etc 3/15/2016 10:52 AM

40 Interpreting the data. Very little context for the data. 3/15/2016 10:34 AM

41 Can't recall specifically at this time, but some sections seemed to be repetitive. 3/14/2016 11:38 PM

42 Different individuals worked on each section... so not sure. The Forms need to be revamped to best reflect what the
involved committees actually need to properly rank resources.... Form B needs to be updated and split out to have
these separate: Facilities Requests; Repairs Requests; Instructional Equipment under 10,000; Equipment over 10,000;
Technology Requests. (I'd be interested in helping to brainstorm on this - Kim Bretz (Laney Faculty and Co-Chair of
Facilities Planning Committee.)

3/14/2016 7:56 PM

43 Everything is simple, except that since it is impossible to survey students, it is impossible to evaluate the program
outcomes. Which means the whole process is a waste of our time!!!

3/14/2016 7:52 PM

44 The questions about setting Administrative Unit Outcomes and Program Improvement Objectives 3/14/2016 7:04 PM

45 All seemed pretty straight forward. 3/14/2016 6:52 PM

46 SLO Assessment and tying assessment results to resource request 3/14/2016 5:43 PM

47 Finding the time (it took me 32 hours to write the program review - yes I kept track) was extremely challenging. Some
questions could not actually be answered with the data given.

3/14/2016 5:01 PM
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48 Assessment, because the chair of the assessment committee did not provide the needed information and was unclear
in her explanations.

3/14/2016 4:54 PM

49 equity - it asked questions that could not be answered based on the data available 3/14/2016 4:53 PM

50 All the section were challenging because the data made no sense, and a lot of the information that was requested was
missing.

3/14/2016 3:35 PM

51 Any section requiring data; the district could not provide it and I was forced to use a small sample and extrapolate to
the entire student body.

3/14/2016 3:33 PM

52 It would have been great to get the data early. We got tit eh evening before it was due. We are still working on it. I
tried to meet with the dean last week, but another faculty member barged in and took my appointment.

3/14/2016 3:12 PM

53 Nothing addressed the lack of clarity concerning the finished product. The greatest stress is that it was a work in
process that was not well defined. Acronyms were a'flying from a leadership that knew the inside scoop. That said,
they worked very hard.

3/14/2016 3:00 PM

54 All areas required training and follow up. This was a new template that was just given to admin, faculty and staff to
complete. We are patching the holes from previous years and required to provide results. Systems do not have
smooth effective processes that provide opportunities to learn and deliver. Everything is due yesterday creating ripples
of stress and low morale for everyone. Staff needs training, time and tools to procedure quality outcomes for student
success.

3/14/2016 2:55 PM

55 curriculum, because it was not set up for actual review 3/14/2016 2:25 PM

56 n/a 3/14/2016 2:17 PM

57 N/A. 3/14/2016 2:00 PM

58 Post program review, I, a mere staff member who would ASSUME there was a clear rubric for resource prioritization
based upon assessment, data and realistic projections, learn that such is not in place? And not in place for reviewing
the program reviews? What is the point? The state chancellor's office provides a rubric for evaluating resource
allocation priorities and many college's go mush deeper. If we want to keep functioning well (which equals and is not
apart from accreditation) we would have this boiled down to a hard science.

3/14/2016 1:59 PM

59 Blank Boxes draw blank thoughts. 3/14/2016 1:22 PM

60 Goal for the institution. 3/14/2016 12:56 PM

61 I don't recall. 3/14/2016 12:56 PM

62 The sections are a blur. Do a single summary sheet with categories, timelines, etc. 3/14/2016 12:35 PM

63 No question was really challenging. 3/14/2016 12:35 PM

64 Analyzing data for each course. Seems like way too much data for the time allowed and the amount of relevant
information that resulted. Some individual course date is fine, but some was less useful.

3/14/2016 12:13 PM

65 I can't remember now, sorry. I did want to say that this was the first time in over 10 years that chairs actually asked the
whole department for Feedback. (The glich was the timing of all this). I am appreciative of that perspective.

3/14/2016 12:12 PM

66 Sections requiring data input and analysis are challenging (if by "challenging" we mean "annoying" and "mostly
pointless")

3/14/2016 12:08 PM
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Q12 On which question or section would
you like to have additional training or

clarification and why?
Answered: 59 Skipped: 100

# Responses Date

1 The Program review process is very time consuming and cumbersome. The communication from Administration
through the department chairs, to faculty did not translate well and deadlines were unreasonable due to the late dates
of receiving directives and any statistical data came even later. The A-D forms were also not solidified prior to the start
of the process and that was not clear. I strongly feel that the forms should be revamped by each committee that ends
up pulling data from those forms (such as Facilities Planning Committee, Technology Committee, IELM Committee,
etc....) But Ultimately, there should really be a DATA BASE driven process for listing department resource needs so
that reports can be generated for any of the committees that need to extract that information and move on it. It is
extremely cumbersome to extract information from every department and create a list of total campus needs in a
particular area and prioritize them (I am on a committee so I am very familiar with this process). The program review
process should really start Late Spring, and be completed by September to enable committees and Budget Resources
to be informed by this process in a timely manner.

3/30/2016 8:56 AM

2 Action Items section at the end was difficult to complete -- aligning our goals with institutional goals and recreating
evidence that the goal or proposed funding is necessary. More training on building a proposed budget of facilitiies,
equipment, and personnel needs would be helpful. More training on what components to address in a curriculum
review would be helpful for all faculty. Our department had recently gone through a curriculum review the previous
semester so we didn't need assistance. Had we not done this, the curriculum section would have been a bit difficult.

3/29/2016 2:04 PM

3 There seemed to be quite a few areas where numbers/computations could have been organized and prepared better. 3/29/2016 12:40 PM

4 All, document needs to be revised by the user groups themselves 3/29/2016 10:42 AM

5 Just to get the embedded data before flex days of that semester that the program review would be done is essential
for standardization and allow faculty to contribute in their specialty not trying to manipulate poorly organized, easily
impacted databases while fishing for data.

3/29/2016 7:45 AM

6 we need a process that is short, clear, effective. 3/28/2016 10:42 PM

7 We would like to have faith that requested support such as a part-time dept secretary position might actually be
heeded.

3/28/2016 6:22 PM

8 N/A 3/28/2016 5:40 PM

9 n/a 3/28/2016 5:22 PM

10 I am not sure 3/28/2016 4:56 PM

11 I was told by our president that even though we are a program and have additional state reporting based on this, she
no longer wants us to do a Program Review beginning in 2016-17 and instead that the English dept. would use our #s
as well as the counseling dept. which completely negates our program in my opinion.

3/28/2016 2:00 PM

12 Assessment: For the reasons previously cited. 3/28/2016 1:34 PM

13 development of goals 3/28/2016 1:27 PM

14 some of the tables did not match question 3/28/2016 1:13 PM

15 The whole Program Review needs to be vetted properly. Having the district send an addendum with additional data
questions at the last minute reaffirms the lack of planning on the districts part and furthers the lack of trust by faculty,
administrators, and staff of the district.

3/28/2016 12:54 PM

16 On the whole program review process and adding action and budget items tied to program review. Also we really need
a more doable timeline for completion and review of completed program reviews.

3/28/2016 12:37 PM

17 n/a 3/28/2016 12:04 PM

18 Curriculum review section was not fleshed out enough. Would be helpful if there was a clearer process integrated into
the program review.

3/28/2016 11:42 AM

19 Data needs to be given to the departments in a timely manner and allow the departments to analyze data 3/28/2016 11:38 AM
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20 If no one is going to populate all the data for us, then someone needs to train us on where to find it, how to populate it
into the report and how to interpret it.

3/28/2016 11:31 AM

21 We need more data on equity and need to ask questions in the PR that are truly related to equity 3/28/2016 11:22 AM

22 For resource requests, would like to know that requests are being forwarded to prioritization committees and, if not, we
should be told why. There needs to be additional training and clarification regarding requests that are district-wide
needs, facilitated by district administrative offices. Training need applies to college and district service areas.

3/28/2016 11:19 AM

23 Many questions required access to the BI Tool. Why is it that adjuncts are not allowed to use it? Also, why is there no
training for adjuncts on program review?

3/28/2016 11:19 AM

24 N/A 3/28/2016 11:11 AM

25 all of it, please get someone who is current on this stuff. 3/18/2016 11:55 AM

26 In previous years the deans provided the data (noted in '10') and the chairs/faculty would analyze the results, consider
how best to improve the results, and write the report. Charged with doing all of the work, it took our department over
100 hours - way too much time.

3/17/2016 6:03 PM

27 I would reduce or modify some sections... 3/16/2016 6:17 PM

28 We (Student Services/Counseling) did not receive ANY training, so we would have liked training on the entire program
review document.

3/16/2016 4:56 PM

29 N/A 3/16/2016 11:18 AM

30 how to make specific data requests 3/16/2016 12:18 AM

31 The reviewers needed additional training. 3/15/2016 4:33 PM

32 Training on how to collect data for comparison. 3/15/2016 4:20 PM

33 I have participated in every Program review at Laney College since my hire date in 2002, so I did not seek training. 3/15/2016 4:19 PM

34 placement 3/15/2016 12:51 PM

35 At Merritt there is no direction. 3/15/2016 10:52 AM

36 When going through program review. I'd like to be given the opportunity to have a one-on-one appointment with a
researcher who can present the data, review it with me and answer any questions that I have.

3/15/2016 10:34 AM

37 I would like consideration given to deleting the validation step. 3/14/2016 11:38 PM

38 Additional clarification on getting student services to tell us when students apply for graduation, so we can survey
them to evaluate our program outcomes.

3/14/2016 7:52 PM

39 AUOs and PIOs 3/14/2016 7:04 PM

40 None 3/14/2016 6:52 PM

41 Goals and resource requests . Also dat anaylsis 3/14/2016 5:43 PM

42 Having student equity questions and additional questions thrown into the "template" many weeks after the program
review forms were sent out added unnecessary stress and trouble to the program review process.

3/14/2016 5:01 PM

43 Assessment because the chair of the assessment committee did not provide the needed information and was unclear
in her explanations.

3/14/2016 4:54 PM

44 I think there should be a revision of the entire process. 3/14/2016 3:35 PM

45 The whole process as it is a new format and requires what appears to be repetitive pieces of information. 3/14/2016 3:33 PM

46 Just get us the materials on time and keep appointments. 3/14/2016 3:12 PM

47 Even this questionnaire fails to appreciate the stresses that really confounded the whole process. All we heard was
urgency. No one could show us what the work would look like when it got done. The current Assessment process is
showing the same weaknesses.

3/14/2016 3:00 PM

48 The whole program review requires training and clarification. 3/14/2016 2:55 PM

49 curriculum 3/14/2016 2:25 PM

50 n/a 3/14/2016 2:17 PM

51 N/A. 3/14/2016 2:00 PM
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52 Is it training necessary for those making observations and filling out program review or is this a matter of program
review asking for more detail in the first place? Look at how vague everything is! Scale of 1-5 for priorities? Priorities
should be: 1. demonstrated need based upon student success (or not). 2. Demonstrated plan of action for
implementing resource use. 3. Sustainability- maintenance needed? Obsolete in 1 year? etc.

3/14/2016 1:59 PM

53 Blank Boxes draw blank thoughts. 3/14/2016 1:22 PM

54 The training was very good, able to complete project before the deadline, because we learned that areas that did not
relate to our department was not necessary to complete.

3/14/2016 12:56 PM

55 I think a general reviews of the purposes of the review and what it is to be used for would be valuable. 3/14/2016 12:56 PM

56 None 3/14/2016 12:35 PM

57 None of the statistics provided had overall totals. All were semester by semester and much analysis needed to be
done on the averages for the last three years.

3/14/2016 12:13 PM

58 We --- and I mean everyone--- are looking at data in a narrow way and it is dangerous! 3/14/2016 12:12 PM

59 Data fields should be filled out and summarized on the templates handed out to dept. chairs, and the district's
expectations for each data category should be spelled out clearly in each section. More training and clarification would
be fine; better still would be having the appropriate data specialists at the DO do the data grunt work in advance.
Data-entry work ought not be dumped on faculty.

3/14/2016 12:08 PM
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