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Fund: Guided Pathways, Year: Spring 2018-Summer 2019 Produced: Feb 5, 2019, 12:45 AM UTC Action Taskman

Berkeley City College - Guided Pathways

Description

College:  Berkeley City College 

Plan Timeframe:  Spring 2018-Summer 2019 

Read Deadlines and the Guided Pathways documentation and goals:  Yes 

Project Contacts

Point of Contact

Jason Cifra 
Vice President for Student Services 
jcifra@peralta.edu 

Alternate Point of Contact

Kuni Hay 
Vice President of Instruction 
khay@peralta.edu 

Certifying Contacts

Chancellor/President

Rowena Tomaneng 
rtomaneng@peralta.edu 

Academic Senate President

Kelly Pernell 
Academic Senate President 
kpernell@peralta.edu 

Timeline
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Inquiry

 
Key Elements

Spring 2018 - 
Summer 2019

Fall 2019 - 
Summer 2020

Fall 2020 - 
Summer 2021

Fall 2021 - 
Summer 2022

1. Cross Functional Inquiry

2. Shared Metrics

3. Integrated Planning

Design

 
Key Elements

Spring 2018 - 
Summer 2019

Fall 2019 - 
Summer 2020

Fall 2020 - 
Summer 2021

Fall 2021 - 
Summer 2022

4. Inclusive Decision-Making Structu…

5. Intersegmental Alignment

6. Guided Major and Career Explorat…

7. Improved Basic Skills

8. Clear Program Requirements

Implementation

 
Key Elements

Spring 2018 - 
Summer 2019

Fall 2019 - 
Summer 2020

Fall 2020 - 
Summer 2021

Fall 2021 - 
Summer 2022

9. Proactive and Integrated Student …

10. Integrated Technology Infrastruc…

11. Strategic Professional Developm…

12. Aligned Learning Outcomes

13. Assessing and Documenting Lea…

14. Applied Learning Outcomes

Inquiry

1. Cross Functional Inquiry

College constituents (including sta�, faculty across disciplines and counselors, administrators, and students) examine
research and local data on student success and discuss overarching strategies to improve student success.
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College engages in broad, deep and inclusive discussion and inquiry about the Guided Pathways approach, framework and
evidence.

Current Scale of Adoption:  Early Adoption 

Anticipated Change in Scale of Adoption During Timeframe:  Scaling in Progress 

Major Activities:  ● The College identifies a cross-functional Task Force team to work on the Work Plan initially. ● The GP
Task Force presents GP framework, task at hand, and 5 year plan to each of the Participatory Governance groups. ● Obtain
and review relevant data including GP Scorecard that support BCC’s strategic goals, integrated planning goals, Educational
Master Plan goals. ● March 22, 2018 Flex Day morning is dedicated to address this topic by the IEPI facilitator to the entire
college community. ● Develop a philosophy and framework for process for inquiry ● Produce diagram and visuals for the
framework/website for information. ● Ensure that students take a major role in the GP framework development and
implementation. ● Hold regularly scheduled student focus groups (beyond student government) to ensure that their
voices are heard and that they play a major role in the process. ● The College engages in conversations and inquiry re:
Student Success and elimination of achievement gap based on data shown in the SSSP, Integrated Planning report, and
Educational master plan. Design a structure for inclusive planning and communication across the college. Develop a plan
to engage all college constituencies in a broad, deep, and inclusive conversation about student success. Aim to increase
college-wide understanding of what student success means with our own data and move on to the next stage of
developing strategies. Utilize Program Review process as well. ● The College works with the District’s Academic A�airs and
IT to ensure that the District provides data that the college needs in the dashboard and beyond. ● Hold regularly
scheduled Division and department meetings, including sta� and students, to share and analyze data. Engage in
discussion regarding potential “shi�s” that may need to be made in each area of the college function. ● The College
(through the Task Force or the Education Committee to begin with) maps out currently existing educational partnerships
across the college (i.e. Learning Communities, pathway programs, Dual Enrollment partnerships, etc.) and reviews
progress made thus far, identify end goals for each, and how they will exist in the GP framework. ● Once end goals are
identified per existing partnership, hold regularly scheduled meetings with educational partners to examine data, assess
progress made and ensure that it is moving towards commonly identified goals: Annual Planning Accreditation
benchmarking, stretch goals, Integrated Plan 

Existing E�orts:  ● The College will continue to leverage participatory governance committees and town halls for
discussions, feedback, and decision making. ● The College will continue to utilize IEPI coaches to develop sustainable
cross functional GP groups and practices. ● The College will continue to work with the Integrated Planning goals and they
are to be synchronized with the GP goals.  

Major Outcomes:  ● The College creates a cross-functional GP Task Force to work on the Work Plan production in spring
2018. ● Each of the participatory governance group is introduced to the GP framework, BCC’s task at hand, 5 year planning
process – spring 2018. ● The datasets (on dashboard or other tools) are set up based on what the college needs by the
District services (Academic A�airs and IT). ● BCC community knows how to access institutional data (scorecard) and knows
how to use the data to identify action plans for implementing GP framework in each area of the college. ● BCC community
knows what e�orts are made currently in regards to pathway partnerships’ ● Each educational partnership has a clearly
set end goals that can be achieved by the students within the GP framework. ● Information/Data from SEP, student
demographics, and other indicators are shared and used to evaluate strategies and support GP work ● There is a structure
for inclusive planning and communication across the college.  

2. Shared Metrics

College is using clearly identified benchmarks and student data to track progress on key activities and student academic
and employment outcomes. Those benchmarks are shared across key initiatives.

Current Scale of Adoption:  Early Adoption 

Anticipated Change in Scale of Adoption During Timeframe:  Scaling in Progress 
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Major Activities:  ● As a college community, revisit and review the college’s benchmarks outlined in the two-year Strategic
Goals within the Educational Master Plan which have been aligned with SSSP, Equity, Basic Skills, and SW goals. This is to
ensure that the college-wide community understands and owns our priorities. ● In conjunction with the district’s
Academic A�airs and IT, set up data and metrics that are relevant to college’s needs. ● BCC sets basic research standards,
methods, and practice so as to create a commonly understood way of accessing data, its analysis, and decision making
(create a culture of using data and assessing). ● Provide frequent training sessions and accessible resources along with
Professional Development opportunities to help the college community better understand metrics sharing, tracking and
gathering student progress, and benchmarking setting. ● Identify strategy to collect employment and program
assessment information for graduates (i.e. Alumni relations, Student Outcome Survey, etc.)  

Existing E�orts:  ● The College will continue to identify data needs for program and service planning. ● The College will
continue to identify data gaps, e.g., tracking of key activities, student academics, and employment outcomes ● The
College will continue to leverage the Power BI tool to support the data needs on campus for GP implementation  

Major Outcomes:  ● When asked, everyone at the college knows what the college’s strategic priorities are and what actions
are needed to achieve them in each area. ● BCC community knows where to find data sets, how to read the data, and
analyze them. ● BCC community knows where to obtain training opportunities to learn further regarding how to share
metrics, tracking and gathering student information. ● Data needs and reports are aligned with metrics for GP, Integrated
Plan, Program Reviews, APU’s, etc. ● Regular review of EMP outcomes and progress in closing the gaps. ● Follow up on
completers/graduates. ● Utilize SEP data to inform course scheduling ● Established clear institutional benchmarks and
stretch goals  

3. Integrated Planning

College-wide discussions are happening with all stakeholders and support/commitment has been expressed by key
stakeholders to utilize the Guided Pathways framework as an overarching structure for the college’s main planning and
resource allocation processes, leveraging existing initiatives and programs.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

Design

4. Inclusive Decision-Making Structures

College has identified key leaders that represent diverse campus constituents to steer college-wide communication, input
and decisions regarding the Guided Pathways framework.

Constituents have developed transparent cross-functional work-teams to provide the Guided Pathways e�ort with
momentum and regularly provide opportunities for broad college-wide input. In addition, this plan strategically engages
college governance bodies college-wide.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

5. Intersegmental Alignment

College engages in systematic coordination with K-12, four-year institutions and industry partners to inform program
requirements.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.



2/4/2019 NOVA: Guided Pathways : Spring 2018 - Summer 2019 Berkeley City College - Guided Pathways

https://nova.cccco.edu/gp/proposals/preview/2652 5/9

6. Guided Major and Career Exploration

College has structures in place to scale major and career exploration early on in a student’s college experience.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

7. Improved Basic Skills

College is implementing evidence-based practices to increase access and success in college and/or transfer-level math and
English.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

8. Clear Program Requirements

College is clarifying course sequences for programs of study (including key milestones) and creating predictable schedules
so that students can know what they need to take, plan course schedules over an extended period of time, and easily see
how close they are to completion. College o�ers courses to meet student demand.

In order to meet these objectives, college is engaging in backwards design with desired core competencies and/or student
outcomes in mind (including time-to-goal completion and enhanced access to relevant transfer and career outcomes).

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

Implementation

9. Proactive and Integrated Student Supports

College provides academic and non-academic support services in a way that is proactive and aligned with instruction, so
that all students are explicitly engaged in these services.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

10. Integrated Technology Infrastructure

College has the technology infrastructure to provide tools for students as well as instructional, counseling, and student
support faculty and sta� to support planning, tracking, and outcomes for Guided Pathways.

Current Scale of Adoption:  Pre-adoption 

Anticipated Change in Scale of Adoption During Timeframe:  Early Adoption 

Major Activities:  ● There is a district-wide upgrade and implementation of ONE PERALTA in October 2018. ● BCC will
ensure to work with the District’s IT department to include specific technology tools and data needs for GP
implementation to be included in the ONEPERALTA conversion.  

Existing E�orts:  ● BCC will continue to participate in technology updates to provide feedback on functionalities needed
on campus and for GP implementation. ● BCC will continue to assess and prioritize technology needs. ● BCC will continue
to work with the District IT to ensure progress in the development of tools for students, sta�, and faculty to support
student success.  
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Major Outcomes:  ● College has the technology infrastructure to serve our students: (transcript evaluation, degree audit,
early alert, OL educational/degree planning, general campus-wide communication tool, tutoring, Canvas LMS system, and
other OL student support services and tools.) ● Enrollment projection planning (sequenced course o�ering plan),
Enrollment tracking tool, and other data management tools relative to enrollment management ● Assess capacity and
organizational structure of the current and future technology infrastructure at the college. ● College sta� are trained in all
tools relative to GP implementation. ● College and the district IT services have clear delineation of responsibilities and
deliverables related to GP implementation process.  

11. Strategic Professional Development

Professional Development (PD) is strategically, frequently, and consistently o�ered for sta�, faculty and administrators and
aligned with the college’s strategic goals, needs and priorities identified in integrated plans, program review, and other
intentional processes.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

12. Aligned Learning Outcomes

Learning outcomes are aligned with the requirements targeted by each program and across all levels (i.e., course,
program, institutional) to ensure students’ success in subsequent educational, employment, and career goals.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

13. Assessing and Documenting Learning

The college tracks attainment of learning outcomes and that information is easily accessible to students and faculty.
Consistent and ongoing assessment of learning is taking place to assess whether students are mastering learning
outcomes and building skills across each program and using results of learning outcomes assessment to improve the
e�ectiveness of instruction in their programs.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

14. Applied Learning Outcomes

Students have ample opportunity for applied/contextualized learning and practice. Opportunities have been coordinated
strategically within and/or amongst programs.

This item will not be addressed in the current time period. Please refer to the timeline above for more information.

Performance Indicators

Participation

Key Performance Indicators Current KPI Data

Average number of credits attempted in year one 15.38
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Key Performance Indicators Current KPI Data

Transferrable Math & English Completion

Key Performance Indicators Current KPI Data

First Term Momentum

Key Performance Indicators Current KPI Data

Average number of degree-applicable credits attempted in
year one

14.54

College-level course success rate 0.78

Full-time students 391

Number of students 1569

Persisted from term one to term two 806

Successfully completed both transfer-level English and 
math in year one 158

Successfully completed transfer-level English in year one 437

Successfully completed transfer-level math in year one 267

Attempted 15+ college credits in first term 151

Successfully earned 12+ college credits in first term 215

Successfully earned 15+ college credits in first term 49

Successfully earned 6+ college credits in first term 606

Budget Totals

Total Budget
$157,176

Code Amount Percent of Budget

1000 - Instructional Salaries $102,000 64.9%

5000 - Other Operating Expenses and
Services

$48,850 31.08%

Berkeley City College Total $157,205 100.02%
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Code Amount Percent of Budget

Indirect Costs $6,355 4.04%

Berkeley City College Total $157,205 100.02%

E�orts & Support

E�orts:  BCC is already implementing multiple measures that includes utilizing HS courses and grades to place students.
We are also deploying a process to comply with AB 705 in terms of self-reported scores. We also utilize HS placement
information to create student educational plans.  

Chancellor's O�ice Support:  1. Accurate and timely data - e.g. we have questions about the KPI data included in this
report. 2. Ongoing support from the IEPI coaches 3. Ongoing professional development opportunities that are accessible
to wide-range of faculty, sta�, and students. 4. Funding and other resources that relate to the GP implementation including tech

Certification

Chancellor/President

Rowena Tomaneng
rtomaneng@peralta.edu

Certified by Rowena Tomaneng

Academic Senate President

Kelly Pernell
Academic Senate President
kpernell@peralta.edu

Certified by Kelly Pernell

2018-03-29

2018-03-29
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