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December 2, 2019 

 

Dr. Stephanie Droker 
Vice President, ACCJC 
10 Commercial Blvd., Ste 204  
Navato, CA  94949 
 
Dr.  Droker 
 
It is my pleasure to be recently appointed by the Peralta Community College District Board of Trustees.  I 
was hired a little over a month ago and began my tenure as the Chancellor with clear direction from the 
Board to address the Integrated Financial Plan.  I have made an aggressive start and am confident that 
the Peralta Community College District 5-Year Integrated Financial Plan that you received via snail mail 
from Dr. Siri Brown, Vice Chancellor, Academic Affairs will demonstrate our commitment to successfully 
overcoming the challenges at hand.  I have attached it again for your convenience.  
 
I am also attaching a copy of a matrix that outlines the specific plan of action on each Financial Crisis 
Management Assistance Team (FCMAT) recommendation.  Though you have the information in the 
Integrated Financial Plan, this matrix lays out the specifics that allow for more accountability within the 
organization.  You will note several tabs on the spreadsheet.  Much of the evidence is included in the 5-
Year Integrated Financial Plan but should you have specific questions/requests, we can certainly be 
responsive to your needs.   
 
I would like to provide you with a level of confidence that we are addressing the FCMAT issues and the 
matrix provides one way, but we also took additional steps.  I engaged Steven Crow, a retired Chief 
Budget Officer from Monterey Peninsula College and a member of the College Brain Trust Team that 
assisted us with our work to specifically help us improve the status of the questions included on the 
tools.  Currently, the tool has questions that receive a score based on whether the answer is yes or no.   
The best scores can be earned by increasing the number of items that can be answered affirmatively.  In 
this short (1.5 months) timeline, Mr. Crow has assisted us in turning 45% of the questions that had a 
negative response to a positive response.  A small number of the items that have been converted to an 
“in progress” status.  For example, when asked if we have adjusted the fte to the declining ftes, we have 
made some reductions but of course, that is in process to even make more adjustments.   
 
You will note in the Integrated Financial Plan that we have made significant progress regarding the 
financial services areas.  Processes and procedures are in progress, vacant positions are being hired, and 
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new policies/processes are being developed.  Currently we are in the middle of the hiring processes for 
the internal auditor and the Vice Chancellor of Administrative Services.  We just successfully hired a 
Director of Purchasing.  We have several positions across the district in progress and we have several 
vacant positions (15) on the board agenda for the upcoming meeting.  These are significant because 
many of the recommendations included information that said the large number of vacancies 
compromised the ability to get the work done and maintain the necessary checks and balances.   
 
Also, I want to give you some confidence surrounding the Other Post Retirement Employee Benefit 
(OPEB) items.  We are working closely with the financial advisors and they are in the process of 
supporting us in developing a strategic plan to address the liability.  As recent as this afternoon, the 
financial advisors and the district has come to agreement on our underlying assumptions and directions 
to be included in the action plan for the OPEB Bond.   
 
I am hopeful that this information complements the 5-Year Integrated Financial Plan, gives you the 
assurance that we are willing to make the hard choices to complete the necessary steps to position 
Peralta Community College District in a much more financially stable existence.   
 
Please allow me to answer any questions or provide any additional information that you would like to 
receive.  
 
Respectfully Submitted,  
 

 
Dr. Regina Stanback Stroud 
Chancellor 


