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BOARD OF TRUSTEES 
STUDENT SUCCESS & ACCREDITATION COMMITTEE 

MEETING MINUTES 
(Thursday, April 15, 2021) 

 
 
 
OPEN SESSION 

 

1.1 CALL TO ORDER:  
Meeting was called to order at 3:35 p.m. 

 
1.2 ROLL CALL: 
Members present 
Kevin Jenkins, Nicky Gonzalez Yuen, Cindi Napoli-Abella Reiss, Nathaniel Jones, Siri Brown, 
(Sasha Amiri-Nair taking minutes) 

 
1.3 APPROVAL OF THE AGENDA: 

 
MOTION: M/s: Jones/Napoli-Abella Reiss: Approval of the Agenda  
VOTE: Ayes: Jenkins, Gonzalez-Yuen, Napoli-Abella Reiss, Brown, Jones - Noes: None   Absent:  
Motion passed unanimously.                    Video Time Stamped: .44 

 
1.4 PUBLIC COMMENT:  
No public comment.  

 

INFORMATIONAL ITEMS 
 

2.1 APPROVAL OF THE MINUTES:  
 

MOTION: M/s: Gonzalez-Yuen/Napoli-Abella Reiss: Approval of the Minutes 
VOTE: Ayes: Jenkins, Gonzalez-Yuen, Napoli-Abella Reiss, Brown, Jones - Noes: None   Absent:  
Motion passed unanimously.                    Video Time Stamped: 2.00
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2.2 AGENDA ITEMS OF PRIORITY OR INTEREST FROM BOARD MEMBERS: 
 

• Return to campus plan and what does it look like 
• At the committee level, motivate students during this time 
• What the scope of our committee charges 
• What's happening at the college level from Dr. Brown 
• Accreditation and understanding where we are at and what steps we need to take 
• Mission 
• What priorities are around the Policy 
• President Reiss will speak with Dr. Jackson regarding what she sees this committee being 

and come back to the committee with an update.  
 
2.3 UPDATES FROM MEMBERS OF THE COMMITTEE:  
No updates were reported.  
 
2.4 DISCUSSION OF ORIGINAL COMMITTEE CHARGE:  
• Yuen is concerned about the committee's scope and what it does and asked VC Brown for an 

example.  
• Brown gave an example of a Board committee that she was on.  

o someone suggested adding a particular discipline to draw students 
o the recommendation came from a board member 
o the admin and faculty at the table did not think it was a good idea  
o what it revealed was if the Board member knew what enrollment management was, 

even though this person had a passion for the subject, it was leading towards 
something that wouldn't bring in a lot of students  

o Because this was a Board member and the power it holds, there was a lot of time spent 
researching and meeting on an idea that no one else believed would benefit the Board 
member.  

o It became a directive within the operations of what they do, and she takes directives 
from the Chancellor because that is who she reports to, so it blurred the lines a bit. 

• Yuen explained the process of taking things to the Board and said if anyone was 
uncomfortable or did not know their role, to please voice their concern to either the 
Chancellor or the President.  

• Jenkins asked if VP Yuen had his revisions of the charge from the last meeting.  
• Yuen stated that he did not have it but was more than happy to look at it, work on it and bring 

it back to the next meeting.  
• Reiss stated one of the things that she wanted to do with the charge was at the very bottom, 

lay out exactly what they will not do and what they cannot do so there is absolute clarity. As 
a committee, we have to always have this in mind to do this correctly, ensuring that their 
boundaries are set and within those boundaries. She suggested looking at the particular bullet 
points to see if they deviate from their scope, see if there are any areas of concern, or if any 
bullet points need to be taken out.  
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• Brown agreed with President Reiss and suggested removing the word ensure 
• Jones said they need to determine whether the mission statement and roles and 

responsibilities are standardized across all committees, then define how the subcommittees 
will relate to the broader committee. The matters that this committee differentiated from the 
other committees would fall next in line.  

• Reiss agreed and said that she copied and pasted the mission statement and the roles and 
responsibilities using the same template as the Board. She doesn't believe the Community 
Relations Committee has met yet, but they will have the same template.  

• Jones explained the matters that came to the Board fell into particular groupings: finance, 
student services, accreditation, and learning outcomes, and they first came to the 
subcommittee. There would be conversations about the data and information in the 
committee, and then it would be discussed, vetted, reviewed, questions and engaged. Then 
the item would go to the broader Board, and the committee would state that the items had 
been reviewed and discussed and the committee would either say yes, no or recommend the 
adoption or not adopting. It is also in alignment with the shared governance bodies that are 
inside the colleges.  

• Reiss explained that in her conversations with Dr. Walter, they would have an agenda item 
that would be weekly specific to the committees. She hears that the origin of the topic for 
discussion for the subcommittees would be from the Board meetings.  

• Jones agreed and said that it could go both ways. One way is the Board charges a 
subcommittee to collect additional data and information and come back with a 
recommendation. The other way would be regular items that get on the Board agenda, pass 
through the subcommittee first in which that body reviews more information and then makes 
a recommendation that the Board would vote on.  

• Reiss suggested they add that information because it's not clarified or delineated in the 
charge. She will review the language and bring it back to the committee.  

• Yuen suggested modifying the second bullet to say "monitor instructional and student services 
programs for effectiveness and consistency and include community needs."  

• Brown suggested using the word assess and not monitor.  
• Jones suggested using review would be better  
• Brown and Reiss agreed with the change 
• Jones would also like to include student services 
• Brown asked about the first bullet point. She said it seems the committee would be doing 

research and doesn't know if it was intentional 
• Yuen suggested using the terms gathering data 
• Jones stated bullet number three should show as reviewing data and information 
• Yuen requested to replace the words set Policy to recommend Policy  
• Jones would like to include action 
• Reiss suggested adding both Policy and action and all bullet points that show data. They would 

like to replace it with data and information.  
• Yuen would like to add "on a committee level, to assist the Board in complying with its policies 

on local decision making." 
• Brown would like to say legislative issues and initiatives under bullet number four. I would 
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also like to call out the SCFF as well.  
• Yuen – instead of allowing Policy, recommend alignment of Policy and advocacy.  
• Jones recommended changes to curriculum and courses, continuous, discontinuance, and 

updates to curriculum 
• Reiss stated anything that involves curriculum is always on the consent calendar and 

something as important as program discontinuance or program reinvigoration shouldn't be. 
She asked how do we ensure with the correct verbiage that they are being careful about not 
stepping into a purview that is not theirs? Something as important as program discontinuance, 
the Board would like to have the accompanying information beforehand. She would like them 
to think about that and what that would look like in terms of the words that they use as a 
charge.  

• Brown agreed as well. Maybe have it stated as "review curricular offerings and program 
viability in relation to enrollment management."   

• Jenkins asked if there were any more edits or changes? He asked the President if this 
document had to be worked on during the meeting or if it could be done outside of the 
meeting and brought back.  

• Reiss believed it would be acceptable to work on it outside of the meeting and come back with 
it to validate it or affirm it as such. She also commented on the fact that they were supposed 
to have a faculty representative for this committee that was stated on the original charge.  

• Yuen said to go to Terrance and Donald and the district-wide student council and ask for a 
student liaison to this committee.  

• Brown stated that they have been in a lot of dialog about appointing a new trustee. It just 
hasn't happened yet.  

• Yuen asked what the hold up was 
• Brown does not know. They have been discussing it since November, and the person who  
• Did win the seat was unable to show up due to the pandemic.  
• Yuen suggested that as Board officers, they reach out to students and say, as trustees, we 

need your help.  
• Reiss agreed, although many Districts are suffering the same situation where engagement 

from students is not as high or enthusiastic as it usually would be.  
• Brown stated the most significant crisis the District is facing right now is declining enrollment 

and there are a million efforts going on to work on that. This could be one of the primary 
focuses, and start thinking outside of the box. She thinks it's a good idea to ask everyone, the 
Board, the committee, the Classified Senate, the faculty, the PFT, what are the major 
concerns.  

• Jenkins asked if an hour 30 minutes worked for everyone or 2 hours. Everyone replied an hour 
and 30 was acceptable. Then asked if they would find a representation for a faculty spot and 
consider a student in the future.  

• Yuen said it made sense to make a request and simultaneously make the student trustee 
request.  

• Reiss clarified it should be faculty, classified as well as student.  
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2.5 DISCUSSION OF DRAFT COMMITTEE CHARTER AND INFORMATION:  
 
 
 

ADJOURNMENT  
 

3.1 Meeting Adjourned at 5:02 p.m.  
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