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Strategic Plan to Help Ensure District-Wide Regulatory Compliance

Plan includes the following components:
1) Effective policy and procedures documented & communicated
2) IT program to automate COD reporting on timely basis

3) Financial Aid report submission status reported online in Public Share Drive as a reminder

of tasks deadline & completion status by college
4) Training Program and guidance given documented in training database

5) Involvement of College Business Officers to overseeing financial aid reporting requirementsg

6) Multi-communications channel to disseminate repeatedly and in many forms

7) Mutli-media communications channel to disseminate instructions & compliance deadline

information to College financial aid offices
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College organizational structure to
ensure regulatory compliance:
1)College Business Officer, 2)VP
Student Services, 3) FA Supervisor
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Goal of Compliance Assurance Program

To help ensure full compliance with grant regulatory requirements, and District requirements for financial
and operational feasibility. This Compliance Assurance Program (CAP) is scalable in terms of frequency and scope
of CAP techniques required to obtain adequate compliance status.



