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Peralta Community College District 
Counseling & Functionality Team Meeting 

Minutes 
October 05, 2016 

District Finance Conference Room 
 
Meeting convened at 9:10 am 
 
Present:  Eun Rhee, Everett Chan, Everett Chan, Hermia Yam, Lesley Scurry, Mary Shaughnessy, 
Steve Pantell, Karen Croley, Lilian Chow, Silvia Cortez, Gabriel Martinez. 
 
Lead: Norma Ambriz-Galaviz, VC; Student Services 
 
Minutes: Kim Jeffries, Staff Assistant; Student Services 
 

Agenda Item Discussion 
Follow Up 
Action (if 
needed)  

I. Review last meeting 
minutes.  

• Wednesday, May 18, 2016 & Wednesday, September 21, 
2016.  

One 
correction 
pointed out. 
Kim Made the  
Correction 

II. MMAP/CAI Update 

• It was made clear by the State Chancellor’s Office, that 
COMPASS will not be extended pass November 30, 
2016. Compass users must transition to another 
process. Working on testing alternative that we can 
have for a lease one year. Sacramento is working to get 
the new CAI instrument up and running by next fall. 

• English faculty’s writing sample pilot will continue and 
work to meet the next submission deadline in April 2017 
as they do not have a validated writing sample test, yet. 
(They won’t receive the green light until June or July 
2017 at the earliest.) They are hoped to use the pilot 
test as their sample; however, according to the State 
Chancellors office this is not an option. We will need an 
alternative English assessment tool for spring 2017, 
summer 2017 and fall 2017. 

• ESL has an approved writing sample! The test is being 
used and administered at Laney College. We can share 
this test among all the colleges.   

• Will use CELSA for secondary test. Currently in the 
process of ordering alternative placement test.  Also 
working on how quickly the test will be available for use 
so we are able to train assessment coordinators, staff 
and inform Counselors, who will clear milestones with 
results. 

• Math made the decision to go with the MDTP test 

-PCCD will 
implement an 
assessment 
backup plan.  
 
- We will use 
student self-
reporting as 
another MM 
since we are 
required to 
have another 
measure in 
place.   
 
-How to 
address the 
risk of 
population of 
students who 
we don’t have 
enough space 
to assess?  
 
 
-Eun Rhee 
created a fact 
sheet from 
Nathan- she  
will send out 
MM fact sheet 
to CFT 
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• Trying to determine the Math MM priorities; decided on: 
HS cumulative GPA; courses and grades in disciplines 
Types of courses and levels in sequence (Math) Other 
HS data (assessments, etc.). MM provides a more 
complete picture of a student’s ability. Provide a way to 
increase the accuracy of placement, particularly 
reducing under-placement. 

• Proposed a Counseling work group because Norma 
would like to know how MM (multiple measures) was 
piloted, structured and outlined. 

• Counselors follow spreadsheet in W drive with MM 
formula data. Data was captured by Nathan Pellegrin. 
Tool used when spreadsheet did not specifically 
address the student.  

• Is there a way to communicate with students from HS 
school districts with whom we have an MOU with that 
“Assessment is not required” (i.e. student who have 4.0 
HS GPA, but then assess lower than their HS GPA 
placed them!) If we address this; that will allow for the 
other population of students to be assessed who aren’t 
‘covered’ by the MOU we have with OUSD et al. 

• Concern: how far back transcripts should be used? 
Seems like everyone has a different perspective. 
Response: HS transcripts are good to use up to 10 
years; CCCapply now enables students to self-report 
their grades.  

• Concern re: self-reporting: students may over-report 
their GPA or grades. Response: interestingly enough, 
research has validated self-reporting as an accurate 
method! 

committee 
members  

 

III. Course Substitution 
Policies and Practices 

CCCApply Multiple 
Measures Field 

• Karen:  course substitution policies and practices 
meeting at Merritt College for counselors, A+R staff & 
administration about Course Substitution form. Who 
makes final decisions on course substitutions (or 
waivers). Form is referred to as a ‘substitution waiver’ 
but it is a petition for substitution or a waiver. Confusion: 
does this also apply to GE? (Per the form, GE can’t be 
waived, but the form is silent on whether this form can 
be used to request a substitution.) Confusion as to who 
makes the final substitution (or waiver) decision. 

• OpenCCCApply update was applied for student self-
reporting, but only 3 out of the 4 colleges opted in. (If 
students apply to BCC, Laney and COA they are going 
to get self-reporting extra questions; but they will not 
get the extra questions if they apply to Merritt!) 

• We don’t have to opt in because we are already doing 
MMAP. We are unsure as to why Merritt College was 
left out. Not capturing data. 

• SSSP still waiting for MIS data because funding is 
dependent on particular data being submitted. 

• Should recommend for students to have transcripts in 
front of them when applying through CCCApply. Will 
only apply to 11th grade HS students.  

 -Silvia Cortez 
will talk to IT. 
Certain fields 
are not coming 
in. Will need to 
figure out 
where in 
PeopleSoft we 
want to see this 
data. Silvia will 
contact Patricia 
Donohue at 
CCCApply to 
find out how 
only 3 out of 4  
Colleges opted 
in.  
 
 
-Adela put in a 
request for a 
District wide 
SARS code 
sheet update 
 
 
 
-Lilian Chow 
will update 
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• Peralta is using MM on W drive and a spreadsheet that 
gives recommended placement based on an algorithm.  
Norma: Do counselors record a rationale for placement 
decisions anywhere? Answer: Yes, but this is not 
formalized (or uniform) across PCCD. Such notes might 
show up in SARS notes. (Counselors might put in 
‘recommendation based on MM’.) Is there a code in 
SARs that counselors use as reference? 

• Student self-reporting (via CCCApply): students answer 
8 additional questions; we get students using transcripts 
older than 10 years. This is not in the algorithm, but 
don’t get in for assessment but then they show up  for 
what  course level they should be in; with no HS records 
in hand. What can we do ahead of time so the process 
is more efficient and can be addressed the same day? 
Answer: self- report.  

• Norma been working with IT on an issue that has come 
up: administrators cannot see certain PROMT screens 
that Counselors. Norma asked CFT committee about 
how MM has been used and whether they have been 
relying on the information on the W drive.    

• MIS have different type of MM; Nathan was involved 
with Karen E. on this.  

• Counselors will go back to their college and provide an 
update at department meeting. Norma will have a 
finalized answer re: assessment update by the end of 
week. 

• Counselors are the only ones who have access to 
milestone clearance. Placement is falling on counselors 
to place students who need guidance and guidelines 
(i.e. decisions to be made on how to place students). 
Concern is that faculty question placement decisions 
they have made. As such, they are uncomfortable being 
part of the decision making process. 

• Question: is there a vacant research analyst position? 
That needs to be posted/filled.  

• Next District wide all-Counseling meeting: BCC is 
hosting all day Thursday, November 03, 2016.  
 

SARs code 
work sheet will 
need Steve’s 
help to validate 
it. Once it’s 
finished. Will 
then need an 
all-Counselor 
training.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
-Counselors 
would like a 
Memo 
regarding 
assessment 
update. (Math 
& English) 
 
 
 
-Send 
proposed  
agenda items 
for all-
Counselor 
meeting to  
Gabriel 
Martinez  

 IV. Review of Initial 
Evaluation Pilot 
(2015-2016) 
 

Everett Chan will present Review of Initial Evaluation Pilot 
(2015-2016) at the next CFT meeting, Wednesday, Oct. 19, 
2016. 

 

V. CFT Projects and 
Priority List Silvia Cortez will present CFT Fall 2016 Project List; 10/05/2016 

on Wednesday, Oct. 19, 2016.  

VI. Adjourn Next CFT meeting Wednesday 19, 2016 at 9:00 AM.  

 


