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April 10, 2019 
 
 

Welcome Back 

I hope you enjoyed your Spring Break and able to recalibrate to finish out the 
semester. This has been a busy time. I have been serving as acting chancellor 
for five weeks. Although, I have enjoyed a long history with the college district, 
there has been a lot to learn and understand in a quick amount of time. The 
primary reason for the warp speed learning cycle has to do with three very 
important events occurring simultaneously: 

 
• Accrediting Commission for Community and Junior Colleges 

(ACCJC) 
The District received a letter from the Commission on November 20th 
citing numerous long-term problems with declining enrollments, OPEB 
(retirement fund), Audit findings, Executive Turnover, and Declining Fund 
Balances, to name a few. Although the Commission wanted a Fiscal 
Improvement Plan by Dec. 15, 2018, the District was able to convince the 
Commission to extend the deadline to May 1, 2019. Thus, a very tedious 
process of weekly meetings beginning in February started with the 
Planning and Budget Council and the Participatory Governance Council. 
Some meetings were even combined to ensure that understanding and 
consensus would drive the process. 

 
• Fiscal Management Crisis Assistance Team (FCMAT) 

Because of declining enrollments, declining fund balances and five years 
of structural deficits, the District wisely requested that the State 
Chancellor’s Office send a team into Peralta to complete and analyses of 
the fiscal problems and provide recommendations. This final report is due 
in July, but will be presented to the Board of Trustees in September. 

 
• Collaborative Brain Trust (CBT) 

Because of the overwhelming fiscal issues, the District hired the CBT firm 
to assist with data, analyses and recommendations for closing the deficit 
gaps, and restructuring the District Office and Colleges. A report from CBT 
is anticipated in June. 
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Where are we now? We’re spending more than we’re taking in 
 

PCCD developed a multi-year projection of its Unrestricted General Fund from all 
potential revenues and obligated expenditures based on 2018/19 known factors. The 
five-year budget reduction has been decided through the participatory governance 
process (PBC and PGC) with a recommendation to the chancellor. There was a two- 
step process to be completed. 

 
First, the PBC and PGC recommended increasing the fund balance from 5% (state 
required minimum) to 10%. The second step in the process included committee 
members reviewing several different reduction scenarios and the majority voted on the 
following: 

 
• To allocate an additional 2% (roughly $2 million annually) to the budget 

contingency reserves; 
• To add the vacant positions of approximately $4.5 million that were frozen in the 

FY 2018-19 adopted budget back into the FY 2019-20 budget; 
• To reduce $8 million in FY 2019-20; and, 
• To reduce $2.1million in FY2013-24. 

 
Without any intervention, PCCD will experience a budget net decrease in 2018-19 and 
in the three of the next five years (see chart below). The bottom line: we have to stop 
spending more than we’re taking in. All sites may be guilty of this, but for sure, 
there’s no blame in this game, we just have to get our fiscal house in order. Again, the 
above scenarios are only recommendations at this point. All of this is being presented to 
the Board of Trustees at its April 9th and April 23rd Board meetings, and in time to 
submit our Five-Year Fiscal Improvement Plan to the ACCJC by May 1, 2019. 

 
 
 

 
 

None of this will be easy. The District and the Colleges will practically have to reinvent 
themselves, become more cost efficient while improving student outcomes and 
success. More than 50% of our students attend classes district-wide and not just at one 
college. This “swirl” is not uncommon, nor specific to Peralta. What is specific to Peralta 
is our lack of planning for the swirl. 
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It’s not all bad… 
 

Last November, the voters extended the Parcel Tax and passed an $800 million 
General Obligation Bond for Capital Projects. Due to personnel changes in the 
District, the Bond Program roll out is still in planning stages, but we are looking 
forward to establishing an outstanding Bond Program with qualified and expert 
professionals who will oversee the Bond and Construction Programs. We will soon 
be announcing the application process for the appointment to the Citizens’ Parcel 
Tax Oversight Committee, and the Citizens’ Bond Oversight Committee. Be on the 
lookout for lots of information coming out in late April, May and June regarding the 
Bond Program timelines, projects, etc. 

 

More good news 

 Leigh Sata 

Please welcome Leigh Sata to the District as interim vice chancellor of general 
services. He brings to this important role more than three decades of experience in 
architecture and education, including a long history with the California Community 
Colleges, managing both capital projects and large bond programs. Leigh will direct 
the Department of General Services (DGS), which provides centralized services to 
the District, including facility and property services, as well as facilities maintenance 
& operations, capital outlay, design & construction, facilities planning & development 
management, and Peralta police services. 
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Rowena and her parents with Assembly member Buffy Wicks 

 
California District 15 Assembly member Buffy Wicks celebrated Women’s History 
Month by recognizing BCC President Rowena Tomaneng as “AD15 2019 
Woman of the Year” for her work fighting for equity and social justice in higher 
education. 

 
 
 

 
Congratulations to The Laney Tower newspaper staff – as well as journalism 
department Chair Burt Dragin -- for winning 11 awards, including the prestigious 
newspaper General Excellence Award, at the Journalism Association of 
Community Colleges annual statewide conference in Sacramento. In these 
heady times, we need good journalists more than ever. 
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Check out the current issue of Oakland magazine, which features a fantastic 
piece on Merritt’s Natural History & Sustainability program. Kudos to Director 
Brad Balukjian and Outreach Coordinator Analisa Brown for their program’s 
much-deserved publicity. 

 

Onward 

I am humbled and honored to be working with such a fine group of professionals, 
including staff, faculty and board members. It’s my hope in this 2019-20 year we 
will be able to make the change that needs to happen! 

 
Sincerely, 

Fran 
Frances White, PhD. 
Acting Chancellor 
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